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2 IE35t3 A7) YA E 7Y Efo AYo] F85t= d o)

o}F Q3 Ado] VA E £ L 7HA] Y 34 maslr] of

H3 oA 27158l oF st

AhdEA)ZANMNE AL F /MK HAAS ZAZs=d b2 AY
o] o] A A o) 5] B AFolth A o] FAF L 7| vigk B
-3k A o] 2ol 7} Ath= olu| 3t} o] &3t 7| B4 UL

e
A=A Aik(Becker, 1964), =22 A4bs} 7d 3 (Huff, 1982; Spender,

L
-

1989), -3 % x}-4H(Caves, 1982) SO 2 FH= 4 9l o Z g3 o] 2
A ALE BRI 9Y 5 DY A Fol FAF s o] wobxl
] 2] o] A Aol o3
IS o 2ol ujrt o7

lo
i3
e
&Y
ox
rlo
N
rio

th(# &4, 2006). gHH, A} o] F
A 2 E = Aol 55
A 7143ke] o] F o] Al of& A
Coyne, 1999).
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3F7] 913k =<l A o] TH(Chin, Chan, & Lam, 2008; Das & Teng, 2000).
SHAIE Al f= e, B4 v80] E7] wZol(Lyles & Reger, 1993;
Osborn & Baughn, 1990) A& Aol A A-F5A A o+ A=A
7192 AFE A LA AF AR E T AL 5SS AT Aot
(Eisenhardt & Schoonhoven, 1996). metA 71Fo] Q2 3F= Aol
OE Ad 3 EFEH ol Fe7F AdAY 23] el AlstE o] o
= 73-%(Chi, 1994), 1231 B a3k A& A Az v &2 W9 W
o A 7k 5= 1S 74 -$-(Madhok, 1995) A 23] A F7} 2 A 3 fj ¢to]

Ao}

whebd AAEATE A B W HEY 449 ofF o} 71X & 7]
gl A9 E 217] 19 Aale] Wad AU e ARSAL, FL 8
%2 59 AU S 537 A% Ak 7ol FHH Aol 7
4 5 H = 2 AF ol Hr GBS oY SHEUEY &

EL

17 -t} (Ahuja, 2000).
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AR A E=A A A =3 A o] Yl Z1h ol BAR A
I Apqkel tisl g2 o

EUE HAsE oA YL 4G 2AH O o] Fo] 7] W E
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oll (Mahnke, 2001) 4} 2 =7} 5 54 48 T8 A= o k.
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&, 2006). HIES Z #H2 54 7ol &3l = BA U EYIE

SEETERE]

2000). A B § o] ot AHFEA o]& T AFAA B 2 U
Ef I o|E2L2 7P EC AR U AFAAZ &3 7] w ol 7]
F 7= HESN A T2/ AR s5H} FAA AF FEV S
9= Ex gty B} (o] 58, 2006).

Jarillo (1988)«= A &FA WEY I+ ME SHH|HA A HHo]
Ye 2AE] AR 9918 5 2 A&

2187 g4l o w2l
A2 ARt YAHE R
[e)

1l
LR I R Eo] e &R ve

R=)
R

Ef =z AHolgta BEr(e]5d, 2006). T3 7]
= W EE&4Q 24 FE A ol= 7Y ke Ar1HJd FHoeE Al

HAAZE EA 8] d 2ol E2 AH g FAE 7 e e
=

A3l FH &= HAAE At

Anderson, Hékansson, and Johanson (1994)= 7|9 E2 VY EY = &

e B3 AAade} HEHRE IS F vty FAITHH S,
2011). AHEHE JEYIE 53 a4 A, AUAE 53 g4
A 71w A&, UEYI AAE 22 3t A7) 539 A
Sol deEutd, BHEF = WEY Y AL 5 719 Agolyt

HES e 54 7190l stue] YEH 2 st Agnl &<
=4 F e W BAA Ao T =3 7] EFoll= 74
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2, 2006).
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PR (Y o, 2013). =3 T 22 A B (R
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937} o} F8

AR o] AL BA 7} 71

(H73-5-, 2008)°]7] W& HES Fo| &2
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R)= U EY Z 371 w9 Z35HA

=

o
uy
ol
B
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A 3d A AFe] EY AA 71+
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ful

3} 7}

TH(Tomlinson,
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=

oA o] A GARA 7]
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SFEY A Ak A
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SEEEEE
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|

1970). wEkA 4

Ao X<

H
L

£ st=urt olF F23 &Alolt(Killing, 1983).
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1. 27149+

1970 o] AFES FEAF HFE G- AHF R JFE& F
E 74 EA, AL nHAE ol B3 HEE HELU XA JE0 7 A

ASET HEY A 712 S AT AUATHACE At

AF HEY Aol et # x9] 4FA 7= Tomlinson (1970)2] <!
Eo} w7 meke] FAFEAY] B EY AR E vk Aol =
HEY AdA o] Aol 92 vt FAsRL A 7Ee A
Af A, A, A, HEY 29, dod A9, A9 FAAY 52 o
A 7HA &2 ahefst itk B3] Tomlinson and Thompson (1977)7F = A &
YT 7G-S o2 3 AT A I whet 'Y XA 7=
o] zpol7k k= A< B Wt o] Aol Ayttt 714 o] A

o] At} stA|RF o] Z o AT A= HFEY 7|4 RO TS &
t}. Daniels (1971)< v]= ol

H
Ao Azg e &l & 2 F FAfoll B3 AFNA Z1dS A Fd
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™, Adler and Hlavacek (1976)2] oAM= vpAY 2 F5 Al 2d"l 31
Ao g A3 re dujd, dA) Ve AT - de V&, 2
23t= Y T/, HA AT AY 5 HFE AASIEH 719 F =2

7h A o2 Aol Aol A EY HdA7IEs AEst=H o

o213 1970 Al o] AFS2 B Abel, AW X
A TR 5o BAA Su 229 dY Vs, B8, A% E 59
BAH S FxsTh shA T tjFEo] ATl M= A

S5l B e Hol x| v (LA, 2008).
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N,
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1980 Aol B otAe A=A A fro] 502 FEY A V&
of #3 A= F7tste] 70 ) A FAFA el
H W5 89 A Frol A+ =4S FATh

o
;°"
r&
Y
f
o

ol g Aol thEA QA o 2= Awadzi (1987)7} vl =2] 40 7] A=
714 A GAEAES Aoz A gAY FEY A4 72 7
of FA O the A7 Ak AVIME AL A %, HA AlF A, A
dol #hA, o= REY AGH FAFAEA AAG Y #EAE T Y
7HA 8R0S EY A 71EY] R AR ST e FEV T A
doll g3t 7147 42 dEYE AAFE JlsAdol Bta 43

ARk 7R A 22 FAEE TESA = FUH-

=

=3+ Beamish (1987)7} /N & =40l A o] <A &2 E A ol B3 A
Tl Lt AR}, 7 B A APl B 22, DA FA], A A,
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H2] 2] 4o] Ao SEV Q) 7]H = st al o5

HEE e AA 7|F 0 2 A ASFSA T

o] Al7)e] AT E Al HEY AA ] 291Wak olue} A}
Qe 74 2903 B Y 5o 82744 DA B 22 7

(2% &, 719 B8 2ol 5§ 712h B4 49 5744 188t

Geringer (1991)7F tEH AA 71Fol B3k Aol 2 719 & 83
=0 2= Aol ExE ATeAM Y etz dd EY A4
71Ee BB 7] F(Task-related criteria) 7 2 E U B¢ 7] F(Partner-

related criteria) ©. 2 73} ).

ozH AEFE B
E34e @ 5 ok 71E ATENA AFE w95 Hej B

o] A H(Glaister & Buckley, 1997; Tatoglu, 2000). IJEHHAH 7|FEL
AF719e] EA, 3 GA 53 B o] Y= AAEEA FE A F7)
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d TrEU ) 27, A1 HGH Aol o A=), Wy, 714 &3 5] Tt
(Al-Khalifa & Peterson, 1999).
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X
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«@A A g AY
«@A A de A& +AEA 79 AF
*ZEALY A
«F8 nAHe #A AR A5 I
T 71HtY BA
71E HIE 719 TR
AR GF
R gAY 294 +719 =4
AEY T4
BgkE «Bd 7Y A
A5 E

QAT 1 JHH FLEE 719l AT 4ol thek Feka Aol e
FAse] AR BY GA A4 A4 7 E L AFEH T S5
ooASHoR Yo AY, 29 7R, 29 T2, /190 R A4,
N R2A, T R A1E A ek, A4, B Y 5ol a8
SHEU A% 71202 shebE ek 18] ATl A e 53] B 7]
29 F8571 AT /199 AFA WA BAV Ak FFHH D

Geringer (1991)°] A7+ AA A5 HEY AR 7|&E& AAZ
° 2 AFetAthe Hells ol 83 997t Ant. kAN 1o ATl
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B F 8, AAAIBA, vHAIE 58 Sol f2I5H ekt

Wang, Hou Wee, and Hiong Koh (1999)= 7+ 719 &4 5= 7]
AEo FAGAFAE Yoz A=t AP 7E0l HE
Y #d 7R Y o S8 A8t A o® YEyTh o] AL F
T A7FES 2 3t S0 T4 AL E I FBo]
roes eV £ Aoy 71&9 FoE7 dUFo s Fo}
| 7] o ot}

Arino, Abramov, Skorobogatykh, Rykounina, and Vila (1997)2] 1ol
M Afrd Z19E0l BAloL 79 & AR stE 7IEe £45 A =T
G EU#HEHE 7|Fo] APAH ZFEY ¥ T80 FASAT 1L
7F Aol A A He] HEY B4 7|3 Al 1Y A
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Al-Khalifa and Peterson (1999)< Hl&| Q1o A o] 42 7)) Al =Q =A%
ZAEASE oz ATt 29 H FEV ] Mg 4% 5
ol W 2ol = 71 HAe} 71} E387kA] arg e of kol A5kl
o 159 A5 A =3 Arino et al. (1997)°] A7 AH FEH A

Aow zAHYCH WA, AW, HEY 249
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Dong and Glaister (2006)= =74l A =4 A F B4 & A1 =4 &
719 HEY AAAA S =714 A2 o= 714 5] dgIA
FHET o] ATAE FA A F7) I oA AgA4
AA7IEe] HEY B A 7RG O go] FEEE 2ol Al
Alst o
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oub Bohd Bao] 4@ Y8t Abgiel EY M 7)1 Fel td AT}
ARG Aol webA the Aol AE 95 Aol B4 %G8}
2o ek AFel F5A el sl A wA o,

A 44 3 o] AFF AF

1. 93 &4

F= AL Aol el E) 7= A S HE A= A

o vl A7EA G3keE FAE S8l A2 34 (pre-production), A2}

4 (production), Al 2F3-31- 7 (post-production)= A X o} met A G 37

doldt I3t =5 W=7] H&fl B4, A (Es, @4, 13,

CG.DI &Y & 93t Ttz x3h), Wl g(Ex, viAY £3), 449, 2
=4

28 okol A ALg} e Ao
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L —
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ot

A 2ok NG5 9B ALY

AAL, AL R, AT 5 221 A S o] 6] fri(ar &, 2007)

= A 7] 8 Al = LU=y & 9 \
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& Sim, 2010; Hoskins, McFadyen, & Finn, 1997; Papandrea, 1998). w2}
A FEY DA o) T B ARASS A Y, o], T
A28 71E A Astste A= ZH=E © 24 Aot
(Straubhaar, 1991). ©] 9} & o] = F37|FE°| &= A S T3}
7l Sl e A A= &3 @A A4 A 54 5 234 845 11y
g of st o] 2k A A& 7H] AR = Gt A FE B e
ThH(Hoskins et al., 1997).

2. 98 TFAR MG 2 73

&2 FEAH A2 A7) A= EE A El thE
gol7b dastrh 35t Aol A AFA I3 35 A2 (co-
productions)= A =t 2114 FH2H(co-ventures) & 817} A&

31 912w Hoskins et al.(1993,1995,1997)7} & 3} 35 A 2t &gt AT

o A o] = A A ZJAEMA (international joint ventures) 52 7133}

—_

831715 Ak AL F019E Y3 FEANS FE F EE o
o) AR FEASS o) se AL eV o] ¥ §E Lol B
A 4=l ofoltlo] A, 9%, 71¢ AT 5, AR w598

ZHA| AL g S Hxshe AE A 9T okt

A FEAL 95t FEHl= TR olHE AR 2EHOR
SAEo] 7t Atk FFAAAE FAFHGS AFAFA (P
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SRR R ol ek TN BEAS d8tE A 7
A= BRSAT AR ATAL BAHH) S T2 9T B
=7, ZEAL, TE0 R, TE 9P L et A% g o),
SR BAAL (MRS 9% HAT EAST S U)ol A
GGl aA Sl Aul, AR, Ak, =5 5 P2 A%
otk AR EAR (FHUEH)S A% AL BF 5 A 9
gate] F3 ol A il Al Zehs w4 oo,
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3. BT 93 T5A% IF

B 71dol A A ol ARE AL ATk 25, 2013). =9 3= Ee
= a7t 3 A g A #7500 o ol Skl vl e
A 2817 30 9 ~40 Aol A7) wiEoll Ao g kg e 2ot
TR - FHoFstthal & o= QI (Mh T, 2006). B 7 B ] o=
ol A wobxloll wet Gt Zell hak FAb= o] S0y H=
H iAol 7H AR Qs wlg 3ol ek B2 wobd

gitt. webA ohe vekel A SHA HE ke A%
glaaE A A o o A ytell A FgsiAl He e Bl
< Je 5 A 7187 wokAA An. R =7 Fakg Al et
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Ao F3}

(A3 5, 2011). WA =2 A4S

A o= gste] =AY A7t

o ™ 4o oE W RN % ~ fNo R o = w
i ® N oy w3 T o= U g o o
Gl G o oR T o T i T 7
N g ® T N » & o FOw WA no e
7o W oo o T ® oy oo F G
Y g AN o o o B O P P
0 0 § o ® T FOROT R R’
A m @ Ao o A = & M 4o < 9
) ® BB 27 < 5ol w4 pE
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—_ i) _ ™ 1| N 0 ~+ i
™ T R T o T = Wy L ow &
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o %R wo R B Wow L oW X
) = o ~ _ o : T T = e — Ho
) R D R = N Y CS
Fo EO ,XI ZT T T o ,ZI S O mo :.L A M ~ ,val
fo X 5 o T & N o= oo ® T x F
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sigkom 2013 6 Hol 7k 3t ‘I AA FA 7 o] Al
A= .

He| FEALE3E A= (P39 Ys] d RuA Am
o] 71%) FEAZY = FH FUksta e FAlolth 2719 F5
A2 ghm Gshrt Faoll ZA o] EE WS Bl A A
Eol 53 T FEFAL = A F7 2 Fo] ST
(A3 =, 2011).
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A 47 AT HH

A 1A A A

B A N I3 A (95)
AT (2003), F-(2006), F-5(2006), & 2 5.(2007), A=A]:
=z 9] F-2(2007), 43 2] ol v (2009), &A1& (2009),
s
& ol g4 TH2009), 2 9172 (2010), -7 2(2010), thA =
(2010), 3}3(2012), ©]E A 2}(2013)
H] % ¥-(2000), 3 %(2003), %7 (2006), =24 (2008), E-&
= B U 35 o] gk 35(2008), FE 74 &2 242008), 5
(2010)
&= m}-2-0] 2(2010), 7] 2<E] 7(2013)




P = GRS U3 Aol E H AFEIA A AHEH g
S5 EAZGs J2ES sttt 2000 o] <HIHF>EHE A
23k 3h5 G3t FEAZe wid 12 H A AZHojgton 2 A

o]

WAL Sl FAlCl T @AZA A RE BF FEA S

shi= oF 22 Wol ] Gghe] 94 ) § 5 Ueto] nhe) BAA S BF
S} ofel <3 4>} 2T ¥ AT o)E G FolA B MY, ¥

AN, YAl T e BHAeRE T 9 <F >, <vhgo] 2>9)

<olEA >0 F A WO Y3}E AT FOE HEFHA

A 24 "l ole} =3

tloletoll ek & 7] dAd A= YT A3 Aol E, A
THIA S BE HEZ Tt s F3t Al Ao B

£ dofstitt . g Aol tie AS5H olsi & =571 sl o134
o= ot 3 Hd AFAE Aot D5 5 A F3ke| Al
g Bl = G35t 71 e T AR HEY AA VS EAsdTh
F3toll I T2 HIYAE F3t 3 A T Al Holl s i
%1 E] F-(Face-to-face) & A A8t om 2 A 724 ths) 1~2 3],

2~4 NZre] /I R-E AANSAT B F W& 55 B BolE s
8l 715l on B F W& LS HAsHy] A ol A5
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A 5% AH /T

A 138 <FFH> (The restless)

1. 9318

B =
YA = s PN
MEd 2006 12 ¢ v 7H &
Beijing Nabi Pictures Co. Ltd
A ZFA} UH g China Film Co-production Corporation
China Film Group Corporation
v FA} CIAdHHRIHE
= S
27}k =55, H3d =
E2FA =%, A3t A
F u¢ 494, Ae) s
Zoogd A~ 29, 24, 7 E, 55, 7| &5 ), S (4 F), s 3
=, 44 27 (), A E, &
ZA o)A AA S= 23
ExAu 100% (CI A EJEIQIHE)
F2 ol ol
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<FH>E oA AL F=o] FEFLE JIEIA =S Ue
A2 B e F5AZ dstolt). =9 CI AEHRJAMETL A
o} F2}8k o gk yhB] I A 2~ 9} W) o] & UbH] - 3F3-AH(Beijing Nabi
Pictures Co. Ltd, olsltelo]upn))7F A& SEATE =1 QA TETA
(China Film Group Corporation, ]} CFG)9} 5= Z3H2HA) 2H-gA}
(China Film Co-production Corporation, ©]3} CFCC)2 Z#Holl= &2
7 QAR LA 2= A 2bol| FFofshA| skl T YA Ade A2

) F= 9L s

o] Fsto] F8 W& F2 FEC] 494N = I FTHA
A

A2 e} Soizk Bukat o (4 $4)e] F& A1} B A3
s))E thAl whde] FAHAE By SEAT ol e e tAls) &
o 2318 90X 2@ A Hoha YA &stE BE 71908 A&

oF At} o] I Lol A &8k vA ol Fel A A FE =73 T1E A

7171 #18l Al S8 R

2. AE 74

<FH>E BF FEAL GBI AT FF Yok A S e
2 A E LUTh FFAE G ol B3 Lol o}F P st
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Partner selection for

strategic alliances in movie industy

: evidence from Korea-China

movie co-production

Lina Hyun
College of Business Administration
The Graduate School

Seoul National University

According to existing studies, partner selection is the key success
factor for strategic alliance. Nevertheless, few studies have been
conducted on movie co-production which is getting more active
recently. By using a case study methodological approach, therefore,
this study aims to examine criteria of Korean movie companies on
choosing a Chinese partner for Korea-China co-production movies.

Earlier studies about partner selection criteria of strategic partner
argue that such criteria of each study vary because the parent
company’s decision making processes of partner selection is
dependent on many factors, such as country of partner, industrial
difference, and strategic purpose of partnership.

Based on existing studies about strategic alliance, therefore, this
study examined three Korea-China co-production movies by in-depth
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interviews with practitioners from movie industry. By following the
model of alliance partner selection criteria presented by
Geringer(1991), this study analyzed how Korean movie companies
choose Chinese partners. Throughout the analysis above, this study
endeavored to figure out how a film industry with strong cultural
properties is different from traditional industries in selection partners.
In addition, how the selection criteria differ in accordance with the
purpose of co-production is conducted.

The results showed that although most of the criteria for Korean
movie companies in choosing Chinese partners were consistent with
those in Geringer’s study, there were some criteria can be hardly
applied on movie industry. Secondly, the criteria of selection in
movie industry differ among sectors such as investment, production,
distribution, and showing because each sector separately implements
its own strategic alliance activities. Thirdly, the difference of the
criteria in choosing Chinese partner was due to the fact that the
different co-production motives and purposes vary with the target of
movie market.

The implication of this study is as follows: by adopting Geringer’s
partner selection criteria, 1 expanded the range of studies on strategic
partner restricted in manufacturing industries through Korea-China
co-production movies case analysis. Many significant practical
implications will be given to Korean managers who are preparing co-
production with Chinese partners in movie industry.

Key words: strategic alliance, partner selection, movie industry
Student Number: 2010-24035
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A 7FA = ettt B3 Tomlinson and Thompson (1977)7F #] A] 5
tAAUT 7 o s 3 ATl A =7kl met B A 7)E

Daniels (1971), Adler and Hlavacek (1976)5 2] Aol = SEY A

A 7ol SEFE VA= 8QUS AAA 20 BAZA QIR 7

stATh AA1 A 8912 EV Y A 7=, A, AL Az R
AHE Tol AL AAA aflodl= 22 FHA, HA, Ao &F Y

o] Atk stA|RE o] Z o] AT A= HFEY 7| R TS =
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Aol Azdel N HE A B
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o]# g 1970 Ao AF-EL H i A, A, A 74 J|& 9 A

H R 5o AAH FR% 259 FY 7HsA

Z o %ol $A1S 1| x| eEkTh(Y 4, 2008)

1980 Adjol] EojolM = A A Fo FFo=2 gEY HAA 7+
of #3F AF=E F7Fstd 70 At FA G FA L HAFdd AFEG
o Y2 1 AFol dF 24E T

ol g Aol thEA QA o 2= Awadzi (1987)7} vl =2] 40 7] A=
714 A GAEAES Aoz A gAY FEY A4 72 7
o] Al tha AF7 QUek. A7 N E AL A%, A AF 434, A
do] #AA, o= FEY AAH FAFEAFEA Ao #Ed F o
7HA 2218 BEV A 71 Ee] AR AL AT s FEVIL A
Aol gt 7|7t S5 FEUR AAE 7o) oo T4

A A2 712 A 5o FREE THEA = FUT

=

T3 Beamish (1987)7F 70 & =4 =0l A o] =2 &2 F Aol 3 <A
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(27 T2, 719 B3 ol 5 B 712, B4 4 5744 188t
AR YT, AR o] A7]9 ATEAAE o8] MR7EL B
b dolvt TH O™ WSS S8 D nEY 5o B4 9
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o ol g FAE S5 el

Geringer (1991)7} SFEY A A 7] &0l #3F Aol & 7o E A
< I Aol Exd dTolAM Y A eE ydd JEH A
71Ee BB 7] F(Task-related criteria) 7 2 E U B¢ 7] F(Partner-

related criteria) ©. 2 73} ).

Fa3 2902 B3 FEUS} AFFOEA AEHE T4
BAR G F U 7] T2 A A=H ulo) osld I HA
NEL B, F44Y, 248 d= A vHAE L £EAG A2 5

o] A H(Glaister & Buckley, 1997; Tatoglu, 2000). IJEHHAH 7|FEL
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(Al-Khalifa & Peterson, 1999).
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N R2A, T R A1E A ek, A4, B Y 5ol a8
SHEU A% 71202 shebE ek 18] ATl A e 53] B 7]
29 F8571 AT /199 AFA WA BAV Ak FFHH D

Geringer (1991)°] A7+ AA A5 HEY AR 7|&E& AAZ
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o 259 A7 A3 T3 Arino et al. (1997)8] AT7AH FE AA
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o 5 E4o] 43 93k o) B A4 7 Fol U d A7)
ARG AAo|th geba The ol NE G35 4] 54 9 G5 4
Qo) A AF TEA =l tha) A B AT

A 44 3 o] AFF AF

1. 93 &4
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o oHl g A7EA G FAE F3l A2 2 (pre-production), A&
37 (production), A| Z}$-317 (post-production)S A X o}, whebA g 3}7]
Holzt Fstet= Fd =25 W=7 98 &4, AH(Es=, @4, 93,
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|

CG.DI %4 & @3t ket 23, WiF (TR, v £3), 49, 2
=

22 <t A Al S 3
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A 2ok NG5 9B ALY

AL AR, AL, ST 5 A AE o v FTHE S £, 2007).

= 2 7] g WF N\ 3% \
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. eAa ) BH:A} /
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a9 2 9Bl g

(EA: 9tg -2, 2007 A 7-4)
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zfol7b FEHel & R FFES v g o ofd 543 G
3} FEFS T8 w3l &3 AnAEe] WAA =2 5= JTHFu

A ggEe] | £ MEY A3 2NAEE A, o], F

(Straubhaar, 1991). 0] &} & o] f &2 A3}7| g Eo] | Al A F s}
7 A E AAT 23, DA B BY 54 T B8 24F 09
sk skuf o] ek A4 7hal AT YA AFS D

T} (Hoskins et al., 1997).

2. 98 TFAR MG 2 73

A A ATE AMAZ7] s A= EE Al At
A7t dasith @3 Ade dEFH AFA st FFA A (co-
productions)= AW 3k=t] 1014 F2}(co-ventures) 5 &7} AHE-F]

21 2™ Hoskins et al.(1993,1995,1997)7} <4 &} &5 A 2kl &3k AT
o) A o] Z A2 =QJEHM A (international joint ventures) 52| 719}
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A 18 <FH> (The restless)

1. 9318
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MEd 2006 12 ¢ v 7H &
Beijing Nabi Pictures Co. Ltd
A ZFA} UH g China Film Co-production Corporation
China Film Group Corporation
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Partner selection for

strategic alliances in movie industy

: evidence from Korea-China

movie co-production

Lina Hyun
College of Business Administration
The Graduate School

Seoul National University

According to existing studies, partner selection is the key success
factor for strategic alliance. Nevertheless, few studies have been
conducted on movie co-production which is getting more active
recently. By using a case study methodological approach, therefore,
this study aims to examine criteria of Korean movie companies on
choosing a Chinese partner for Korea-China co-production movies.

Earlier studies about partner selection criteria of strategic partner
argue that such criteria of each study vary because the parent
company’s decision making processes of partner selection is
dependent on many factors, such as country of partner, industrial
difference, and strategic purpose of partnership.

Based on existing studies about strategic alliance, therefore, this
study examined three Korea-China co-production movies by in-depth

77



interviews with practitioners from movie industry. By following the
model of alliance partner selection criteria presented by
Geringer(1991), this study analyzed how Korean movie companies
choose Chinese partners. Throughout the analysis above, this study
endeavored to figure out how a film industry with strong cultural
properties is different from traditional industries in selection partners.
In addition, how the selection criteria differ in accordance with the
purpose of co-production is conducted.

The results showed that although most of the criteria for Korean
movie companies in choosing Chinese partners were consistent with
those in Geringer’s study, there were some criteria can be hardly
applied on movie industry. Secondly, the criteria of selection in
movie industry differ among sectors such as investment, production,
distribution, and showing because each sector separately implements
its own strategic alliance activities. Thirdly, the difference of the
criteria in choosing Chinese partner was due to the fact that the
different co-production motives and purposes vary with the target of
movie market.

The implication of this study is as follows: by adopting Geringer’s
partner selection criteria, 1 expanded the range of studies on strategic
partner restricted in manufacturing industries through Korea-China
co-production movies case analysis. Many significant practical
implications will be given to Korean managers who are preparing co-
production with Chinese partners in movie industry.

Key words: strategic alliance, partner selection, movie industry
Student Number: 2010-24035

78



	제1장 서론
	제2장 중국 영화 시장 현황
	제1절 중국 영화 산업 발전 현황과 특징
	1.중국 영화 산업 현황
	2.영화에 관한 제도적 특징 
	3.중국 관객의 관람문화

	제2절 해외 영화의 중국 진출

	제3장 전략적 제휴에 관한 이론
	제1절 전략적 제휴의 개념
	제2절 전략적 제휴 관련 이론
	제3절 전략적 제휴의 파트너 선정 기준
	제4절 영화산업의 전략적 제휴
	1.영화산업의 특성
	2.영화 공동제작의 개념 및 유형
	3.한중 영화 공동제작 현황


	제4장 연구 방법
	제1절 사례 선출
	제2절 데이타 수집

	제5장 사례 연구
	제1절  <중천> (The restless)
	1.영화 개요
	2.제작 과정
	3.사례 분석

	제2절  <마음이2> (Hearty paws)
	1.영화 개요
	2.제작 과정
	3.사례 분석

	제3절  <이별계약> (A Wedding Invitation)
	1.영화 개요
	2.제작 과정
	3.사례 분석

	제4절 통합 분석

	제5장 결론
	참고문헌
	영문초록


