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Abstract

An Analysis of the Formation and the

Organizational Change of Public Enterprise

-A Case Study of Korea Agro-Fisheries Trade

Corporation

Hee-Yeoun Won
Department of Public Policy
Graduate School of Public Administraion

Seoul National University

This research examines the structural changes of Korea Agro—Fisheries
Trade Corporation(aT) on the basis of historical analysis. Based on documents
and in-depth interviews, this study covers the formation and entire change of
aT -the establishment, the restructuring, the expansion and the transition.
Focused on the public enterprise and the surrounding actors, this study analyzes
the dynamic interaction and strategic response of public enterprise to cope with
the changing environment.

Based on this exploration, this article attempts to suggest a theoretical model
that may explain the relationship between organizational environment and
structure in aT. Comparing contingency theory and resource dependence theory,
it tries to explain the structural change of public enterprise from the both view
of aT and the upper national organization.

The results are as follows :

1) The restructuring of aT as well as the expansion of aT can be supported
by resource dependence theory from the view of the upper national organization.
including president and government branches.

2) In period I, which was the period of developmental nation, the main actor
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deciding the organization of aT was the president. However in period II and I,
the organizational change of aT was driven also from government branches,
strategic behavior of public enterprise, and socio—economic triggering events.
The public enterprise can conduct strategic and aggressive behavior, confronting
the crisis or pursuing the organizational expansion.

3) The public enterprises have different corporate governance and different
mechanism from private firms and it affects the business diversification. Public
enterprises have to embrace the national organization including president,
government branches and national assembly, even public opinion besides the

board of directors.

Key words ! public enterprise, organizational change, organizational
structure, contingency theory, resource dependence theory, Korea
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