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Abstract
A Study on Determinants Influencing
of Performance-based Human Resource

Management Utilization

— In the public sectors and private sectors -

Kyungah Seo
Department of Public Administration

The Graduate School

Seoul National University

One of the most important tasks for the companies i1s to build
organizational structure for its sustainable developments in the face of
growing uncertain environment and rising demands in and out of
companies. In line with the demands, companies in Korea have been
introducing various human resource systems of the US such as
annual salary system and inventive system since 1997 Asian
Financial Crisis. Before the introduction of the systems, preliminary
studies had been conducted to estimate their impacts but only a few
were conducted after their introduction to assess the actual impacts.
That was the starting point of this study and the purposes include
evaluating influences of the systems and conducting comparison
analysis to look at differences between public sectors and private

sectors.
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This study defined utilization of incentive systems which are the
dependent variables as the sum of performance-base system, annual
salary system, payment based on result system, and promotion by
selection. In addition, five factors with possibilities to influence the
incentive systems which are recognition of uncertain environment,
selection of aggressive strategy, efforts for institutional isomorphism,
participation 1n the strategic decision of the HR division and
immersing HR system operation were selected as the independent
variables to conduct regression analysis. The targets of the analysis
were 568 companies, and 75 of them were public corporations and 493

were private companies.

The results of the analysis are as follows. First, private companies
were found to have higher level of utilization of the systems
compared to the private firms. Selection of aggressive strategy,
efforts for institutional isomorphism, status of HR division and
immersing HR system operation had positive influences while
uncertain environment had no meaningful relations with the
utilization. When the public sectors were compared to the private
sectors, only selection of aggressive strategy and efforts for
institutional 1somorphism were found to have impacts in case of
public organizations, and selection of aggressive strategy, efforts for
institutional isomorphism, status of HR division and immersing HR

system operation had positive influences on the incentive systems.

The study is designed to improve understanding of HR resources
by obtaining meaningful results through comparison and analysis of
utilization of the incentive system in the public sectors and private
sectors. Based on the results, policy suggestions are made for key

factors to be reviewed when operating the incentive system in them.
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