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Through different types of mergers and acquisitions, what started off as a motive for 

Tata Steel to increase their market expansion had led to diversifying their investments, 

gaining experiences and new knowledge sets through market and technology learning 

about different business environments. While the existing studies most simply look at 

fragmented cases of what advantages Tata Steel had in comparison with other steel 

firms to go abroad, this paper demonstrates that Tata Steel’s competitive advantages 

were not innate, but rather created through continuous learning, collaboration, and 

outward investments based on the Imbalance Theory. Thus, if it hadn’t been for Tata 

Steel’s motive to learn market and technology in different business settings after 

market expansion, it would have not become the top global steel player today. 
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K0"Kpvtqfwevkqp"

With backing of a strong economy and plans to expand steel production, Indian steel 

industry is on a fast track growth path to soon become the world’s second largest steel 

producer. Low cost steelmaking and high growth markets have fortified the resurgence 

of the steel industry in India as steel consumption per capita continues to increase due 

to its rapid growth in industrial sectors such as construction, infrastructure, and 

automotive. However, the Indian steel sector may be going through a challenging 

phase at the same time. Due to the challenges of poor research and innovation, lack of 

access to transportation and logistics, and bureaucratic delays in land acquisition, many 

Indian steelmakers are faced with greater concern to meet their growth goals. Demand 

deficits occurring from the challenges above have led to a slowdown in steel 

consumption in contrast to major steel producing countries.  

Understanding that achieving growth goals through organic means in India is 

not the fastest and the most efficient approach, Tata Steel began to seek and create 

opportunities to invest abroad through different types of mergers and acquisitions as a 

core part of the company’s strategy for continuous growth. While the existing studies 

generally argue that MNC’s attempt to invest abroad is simply because of ownership-

specific advantage that gives the firm a competitive edge over other competitors in 

foreign markets, this paper demonstrates that the extended framework of the Imbalance 

Theory can explain business practices from firms in developing countries to developed 

countries (upward to downstream FDI). Thus, it argues that MNCs from both 
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developed and less developed countries invest abroad not only to exploit existing 

resources but also to explore and complement what they lack in the current status 

(Moon and Roehl, 2001). To validate this theory, an in-depth case analysis will be 

conducted on some of the motivations behind an Indian multinational corporation 

(MNC), Tata Steel’s outward FDI through M&As in exploring and making up for their 

disadvantages. 

304"Rwtrqug"qh"Tgugctej"

The purpose of this paper is to answer the following questions: Based on the 

Imbalance Theory of FDI, how successfully did Tata Steel exploit its competitive 

assets and complement what they lack in the current status through M&As? If so, could 

firms from both developed and less developed countries like Thyssenkrupp and Tata 

Steel respectively seek to complement each other’s weaknesses by bringing synergistic 

effects? For analytical tools, the Imbalance Theory (Moon and Roehl 2001) and the 

Extended Diamond Model (Moon, Rugman and Verbeke 1998) are used. The 

motivations of OFDI by Tata Steel can also be illustrated based on the Extended 

Diamond Model1 (Figure 1) which incorporates transnational corporation activities 

(Moon, Rugman, and Verbeke, 1998) and unconventional OFDI explanation (Moon 

and Roehl, 2001). 

                                          
1 Porter’s (1990) diamond model, comprised of four attributes: factor conditions, demand 
conditions, demand conditions, related and supporting sectors, and strategy, structure, rivalry 
sectors, mainly dealt with domestic contexts and was further extended by Moon, Rugman, and 
Verbeke (1998) to incorporate the international dimensions. 
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 Moon and Roehl’s (2001) Imbalance Theory of FDI has incorporated both 

advantages and disadvantages as sources of imbalance with a case study analysis on 

two Korean chaebols, Samsung and LG in electronics industry. To differentiate the 

imbalance approach from explaining some of the conventional and unconventional FDI 

through examples of Korean firms, it is also useful to discuss several firms from 

developed countries (e.g. Germany, UK) and less developed countries (e.g. India) in 

steel industry.   "
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KK0"Nkvgtcvwtg"Tgxkgy"cpf"Htcogyqtm"

403"Gzkuvkpi"Vjgqtkgu"qh"HFK"cpf"Nkokvcvkqpu"

QNK"Rctcfkio"qh"HFK"

John Dunning’s OLI Paradigm (2001a) or so called the eclectic paradigm can 

be once traced as the most prevalent theory of FDI dating back to 1976 during a 

presentation at a Nobel Symposium in Stockholm. During these times, US firms had 

hatched out of its self-sufficient economy to sustain their competitiveness by investing 

mainly in Europe, raising the question as to why competitive US firms would invest 

abroad instead of trading the final goods. With US firms having competitive edge over 

UK counterparts in the manufacturing sector, Dunning (1958) examined what made US 

firms more productive than UK firms (Dunning, 2001a). 

In FDI studies, resources are mobilized across national borders. However, 

many firms have limited access to such resources as only a few firms, like MNCs, are 

capable of extracting the benefits of attaining scarce resources across national borders. 

Moreover, some resources are confined to certain locations that are unable to transfer 

from one place to another. Based on these assumptions, Dunning (1958) asserts two 

kinds of resources, one that is embedded in firms and the other one in the location. 

Dunning called it as ownership advantage and location advantage respectively, thereby 

identifying and evaluating the significance of factors influencing FDI. The 

internalization theory was later adopted and added as one of the tripods to the OLI 

paradigm. Hence, the OLI paradigm explains why, where, and how MNCs invest 
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abroad.   

The most fundamental variable that constitutes the OLI Paradigm is the 

ownership advantage. When MNCs compete with local firms, they must possess firm-

specific advantages or so called the monopolistic assets to compensate for the costs of 

foreignness. The ownership asset refers to the property rights or intangible asset 

advantages that arise from abundant firm resources, which are required to match the 

existing markets (Dunning, 2001a). Dunning (1958) regarded that US affiliates were 

more productive than the firms in the UK because of the ownership advantage or 

managerial resources that were transferred from the parent company to their affiliates 

across national borders. 

Depending on where they choose to invest, MNCs with the ownership 

advantage may decide on different investment plans. The location advantage is 

immobile factor endowments or intermediate products in host countries in which many 

MNCs seek for overseas investment due to the lack of location-specific resources such 

as natural resources, cheap and large labor pool, and market size (Dunning, 2001a). 

Many firms also seek to create and benefit from opportunities that arise from the 

created assets bounded by cluster of firms and of that are not readily replicable by 

other countries (Porter, 1998b). The reduction of risk coming from the government’s 

intervention in structural market imperfections is one of many other reasons firms 

consider when investing abroad. Based on this argument, Dunning (1958) regarded that 

US affiliates were less competitive than the parent company at home because of 

abundant resources embedded in the US that were continually supporting the US firms 
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to be more productive than UK firms. 

When firms have chosen to exploit their competitive advantages through 

international production, they need to know how they’re going to invest. As a response 

to the transactional market imperfections, firms need to carefully consider the degree 

of control or ownership when engaging in foreign production to gain greater return in 

investments for the firm (Dunning, 2000). This is mainly because firms’ assets or 

ownership advantages within the firm can be readily replicable when licensing to an 

outside firm. It is also difficult to operate under contractual agreements between two 

firms for the good or service that are being produced as it is easier to produce within 

the firm and retain certain or complete control over the process. The purpose of 

internalization is to reduce costs coming from unnecessary transactions in the external 

market and increase efficiency through integration with other firms (Dunning, 2001a). 

Dunning (2000) particularly argues for four types of value-added activities or 

so called the conventional motivations that propel firms to go abroad. The first three 

are asset-exploiting, generating economies of scale through the use of firms’ existing 

assets while the last one is the asset-augmenting activity, adding capabilities to its 

existing assets (Dunning, 2000). First, the purpose of marketing-asset FDI is to seek 

market position in order to strengthen its firm’s position further. The earlier firms enter, 

the more they will attain from the prevalence of the external market and establish 

monopolistic position, thereby gaining the first-mover advantage. Second, the 

resource-seeking FDI is to gain access to location-specific resources such as natural 

resources and low skilled labor. Third, the efficiency-seeking FDI is to lower both 
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transport costs and artificial barriers by facilitating a more efficient division of labor or 

specialization of existing assets and decrease the transactional costs. Fourth, strategic 

asset-seeking FDI is to protect or augment firms’ existing assets not only to exploit 

resources, but to complement their resources by outperforming their competitors 

through M&As (Dunning, 2000).       

While Dunning’s OLI paradigm provides very comprehensive, yet careful 

analysis of MNCs’ FDI motivations, it has its own limitations. Earlier studies of FDI 

were simply based on MNCs from developed countries that have competitive 

advantages over firms mainly from developing countries. While the conventional 

internalization path argues for downward investment from developed countries to 

developing countries of upward investment (Amsden, 2001), one important question 

still remains, “How can we explain the unconventional FDI by the firms from 

developing countries?” That is to say, MNCs from developing countries feature 

different characteristics in nature than those from developed countries. Firms in 

developing countries do not have critical monopolistic advantages such as technology 

and managerial capabilities that can outweigh the costs of foreignness in doing 

business in unfamiliar foreign countries.  

         

Kodcncpeg"Vjgqt{"qh"HFK"

 In order to answer the following question of what motivates firms from 

developing countries to invest abroad, Moon and Roehl (2001) introduced the 

‘Imbalance Theory’ put forth by Penrose’s (1959) idea on the imbalance in the firm 
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resource asset (Moon and Roehl, 2000). While Dunning puts greater emphasis on the 

need to identify the ownership advantages such as technology and managerial 

capabilities when seeking overseas investment, Moon and Roehl (2001) insisted that 

the motivation of outward FDI from developing countries is not only to exploit the 

existing resources, but also to complement what firms lack in the current status. In 

other words, when firms do not possess important assets such as technology and 

resources, they will venture abroad to complement and make up for any shortage in 

resources. Thus, by diversifying firms’ investments in diverse countries, they are able 

to attain new experiences and knowledge in doing business in different environments 

to balance out their imbalances. While the conventional FDI studies do not explicitly 

incorporate the less developed countries’ disadvantages, the Imbalance Theory expands 

the view on both advantages and disadvantages in developed and less developed 

countries through unconventional FDI activities2. 

  "

                                          
2 In conventional FDI, firms with ownership advantages (e.g. technology, capital) invest abroad 
to exploit those advantages or internalize markets, whereas in unconventional FDI, firms 
without ownership advantages (e.g. small home market, lack of technology and resources) are 
motivated by its own disadvantages to invest abroad (Moon and Roehl 2001) 
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KKK0"Tgxkgy"qh"Kpfkcp"Uvggn"Kpfwuvt{"cpf"Vcvc"Uvggn"

503"Uvggn"Kpfwuvt{"kp"Kpfkc 

        Steel production in India has been growing at a fast pace. India is currently 

the third largest producer of steel after China and Japan. In 2016, the steel sector itself 

contributed over two percent of the nation’s GDP and has provided more than two 

million jobs (IBEF, 2016). The rising domestic demands in sectors such infrastructure, 

real estate, and automobiles have been steadily driving the growth, which accounts for 

more than 65 percent of the steel consumption in India. With the Indian government’s 

plans to increase domestic steel capacity to 300 million tonnes per annum by 2030, 

growth in both public and private sectors of steel is expected to accelerate with new 

policies on ‘Make in India’ 3  initiative, import of foreign technology, and FDI. 

(Ministry of Steel, 2015). According to India Brand Equity Foundation (2016), growth 

in market value has been continuously increasing much from the surge of domestic 

steel prices and production, registering a CAGR growth of 18.7 percent from 2007 to 

2016. Simultaneously, based on the growth that demand has outpaced supply over the 

last five years from 2012 to 2016, consumption per capita would continue to increase 

with the rapid growth in industrial sectors and thriving infrastructure projects in 

railways, roads, and highways (IBEF, 2016). As a result of the growing domestic 

demand, both public and private Indian steel players have heavily invested over the last 

                                          
3 ‘Make in India’ initiative was launched by the government of India with the goal to encourage 
MNCs to manufacture products in India. It aims to attract capital and technological investment 
in India in order to create more jobs and enhance skills in 25 sectors of economy 
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two to three years in augmenting their steel production capacity. The total finished steel 

production capacity, therefore, has risen from 68 Mt in 2011 to 126 Mt in 2014 (IBEF, 

2016). With backing of a strong economy and its target to expand steel production, it 

seems very hopeful that India is soon to become the second largest steel producer in 

the upcoming years. 

 The Indian steel industry is comprised of many global steel producers, both 

public and private. State-owned enterprises, such as the Steel Authority of India Ltd 

(SAIL) and Rashtriya Ispat Nigam Ltd accounted for 21 percent of 2014 total crude 

steel production whereas private players such as Tata Steel, JSW Steel, Jindal Steel and 

Power Ltd, Essar and Bhushan collectively accounted for at least 80 percent of India’s 

2014 steel production (Albur and Kapoor, 2016). SAIL, currently the leading producer 

of iron ore, has five integrated steel plants and three special steel plants worldwide. 

 

504"Ejcnngpigu"qh"vjg"Kpfkcp"Uvggn"Kpfwuvt{"

 Given the emerging opportunities from the global integration of the economy 

and the growing domestic market for industrial products, the Indian steel industry has 

become the hub of the future growth where much of substantial investments, both 

inward and outward, are currently being pursued. However, the on-going issue looming 

large in the Indian steel industry has been detrimental in enhancing its global 

competitiveness. Precisely, the ripple effect from the lack of technological innovation, 

the lack of access to transportation and logistics, and regulatory delays in land 

acquisition have led many Indian steel firms including Tata Steel to look at global asset 
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base to complement their needs. The next section will discuss how these three issues at 

measure have been slowing down the growth of the Indian steel industry. 

  

Ncem"qh"Vgejpqnqikecn"Kppqxcvkqp"

 While cheap labor, abundant source of domestic raw material and continued 

consumption-driven economy have helped leverage its substantial steel capacity, the 

Indian steel sector still lags innovating new technologies for steel production due to 

lack of investment in R&D by major steel players (Argrawal, 2014). According to the 

Ministry of Steel, the actual investment on R&D contributed by large Indian steel firms 

was in the range of 0.05-0.5% of their sales turnover in contrast to other steelmakers, 

particularly in China, Japan, and South Korea, who have invested as high as 1% of 

their sales turnover (Ministry of Steel, 2018). Consequently, imported technology is 

available, but there is a dire need to facilitate the development of domestic 

technologies that are compatible with domestic raw material. For instance, in terms of 

the quality of raw materials, local coal contains high ash content while iron is of low 

grade, which requires the need to invest in developing technologies that are able to 

upgrade various raw materials for high quality steel production. Enhancing R&D and 

innovation in the steel sector not only lowers the capital costs but also reduces the 

dependency on imported raw materials (Argrawal, 2014).  

 

Ncem"qh"Ceeguu"vq"Vtcpurqtvcvkqp"cpf"Nqikuvkeu"Kphtcuvtwevwtg"

 In addition, there are other several challenges which include lack of access to 
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transportation and logistics infrastructure. According to EY’s report (2014) on the 

Indian steel industry, in order to reach 300 Mt of steel-making capacity by 2030-31, the 

total transportation need for the steel sector is expected to be about 1,200 Mt. However, 

it remains a key impediment for the current railways, which make up for more than 70% 

of the steel industry’s transportation needs, to deal with increased volumes of raw 

materials and steel products (Argrawal, 2014). The government’s plans to ensure the 

availability of raw material in a cost-effective manner by broadening the rail network 

capacity and timely executing railway projects in key mining areas including Odisha, 

Chhattisgarh, Jharkhand, and Karnataka must be addressed. Likewise, Indians ports 

have been losing much of productivity due to slow unloading of cargos. This is a huge 

loss of competitiveness to many Indian steelmakers as they face increased transaction 

cost. Therefore, in order to enhance port efficiency, plans to allow a seamless 

connectivity of railways and roads to ports and to provide such technical and financial 

assistance in building deeper ports to handle larger vessels must be critically 

undertaken. 

 

Tgiwncvqt{"Fgnc{u"kp"Ncpf"Ceswkukvkqpu"

 Furthermore, there are also significant delays on various fronts. Despite the 

national policy’ efforts to facilitate the creation of additional steel capacity by 

promoting ‘Make in India’ campaign, regulatory approvals take exceptionally a long 

time, resulting in delayed steel projects. Due to several policy and procedural issues, 

delays in the acquisition of adequate land have affected many expansion and 
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modernization projects (Malkani et. al, 2013). Not to mention, according to the World 

Bank Doing Business Report Index, let alone in 2016, India was ranked 130 among 

190 countries overall for ease for doing business mainly due to its complicated 

regulatory environment (World Bank, 2016). Thus, it remains as a critical challenge for 

any firm doing business in India. 

 

505"Kpfkc‚u"Uvggn"Eqpuworvkqp"Itqyvj"

 The consumption of steel has been an important indicator in noting that the 

domestic consumption was severely affected by the challenges listed above. The 

consumption per capita of steel in India itself is high but taking into account that India 

has a large population that will require a significant steel intensive infrastructure, it 

remains very low compared to other peer groups in BRICs or developed countries. 

According to the Table 1 provided by the World Steel Association, India’s consumption 

per capita of steel is at around 63 kg while the global average is at 208 kg with a slight 

increase of 7kg from 2011 (Firoz, 2017). Many steel industry experts and the Indian 

government have already scaled down their 4aim of increasing steel production 

capacity to 300 Mt by 2030 to about 225 Mt in order to reach the global average in per 

capita consumption of 209 kg (Firoz, 2017). Thus, the country’s per capita steel 

consumption has grown far too slowly from the very start. This justifies the need for 

                                          
4 In January 2017, the “National Steel Policy (NSP) 2017” was released by the Indian 
government in an effort to enhance domestic steel consumption and ensure high quality steel 
products. The project aims increase crude steel capacity of 300 Mt by 2030-31   
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the challenges hindering the prospects of growth of the steel industry to be addressed 

in order to increase the capacity and production of steel. 

 

[Table 1] Per Capita Finished Steel Use in Selected Countries 

 

"

506"Vcvc"Uvggn"Eqorcp{"Qxgtxkgy" " " " " " " " " " " " " " " " " " " " " " " " " " " " " " " " " " " " "

 Established in Jamshedpur in 1907, Tata Steel is the world’s second most 

diversified steel producer today with operations in 26 countries and commercial 

presence in more than 50 countries. Tata Steel is the 11th largest steel producer with a 

crude steel capacity of 27.5 million tonnes per annum with an end-to-end value chain, 

catering an array of market segments for finished steel products. (Tata Steel Group, 

2017). Two of the biggest manufacturing and finishing mills are located in India: 

Jamshedpur facility with a crude steel capacity of 10 million tonnes per annum 
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manufacturing flat and long steel products and Kalinganagar facility with a capacity of 

3 million tonnes per annum manufacturing flat products only (Tata Steel Group, 2017).  "
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KX0"Vcvc"Uvggn‚u"Crrtqcej"vq"Inqdcn"Rtgugpeg 

In response to the greater concern that India steel sector had been facing from 

lack of innovating new technologies for high steel production, lack of access to 

transportation and logistics, and significant delays from regulatory approvals, Tata 

Steel did not buy the claim that that achieving the growth goals through organic means 

in India was the fastest and the most efficient approach, especially for large capital 

projects5 (Dobbs and Gupta, 2009). Additionally, there weren’t many promising 

opportunities for growth through acquisitions in India, particularly in the steel sector 

where the methods to meet its growing demand had been limited. This sort of 

challenge strived Tata Steel to find opportunities of restructuring that were critical for 

the firm’s long-term health. 

In order to pursue the overall growth reaching strategy, Tata Steel found it 

necessary to go beyond India. Through different types of mergers and acquisitions, 

what started off as a motive for Tata Steel to increase their market expansion had led to 

diversifying their investments, gaining new experiences and knowledge sets through 

market and technology learning about different business environments. When Tata 

Steel acquired NatSteel, a steelmaker headquartered out of Singapore in 2004 and 

Millennium Steel of Thailand in 2005 as part of their initial acquisitions, it aimed to 

                                          
5 McKinsey on Finance (2009) conducted an extensive interview with the CFO of Tata Steel, 
Koushik Chatterjee to discuss about the firm’s impetus in establishing a global presence through 
outbound M&As in response to the global financial crisis and many challenges arising from the 
Indian steel sector.  
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locate themselves near to an array of external markets. However, in 2007, when Tata 

Steel emerged as a globally competitive firm in the steel sector from a not-so-

competitive one after it had merged with Europe’s second largest steel producer, Corus, 

it began to integrate with larger organizations. Table 2 shows Tata Steel’s motivations 

for outward FDI through M&As dating from 2004, mainly categorized by developing 

and developed countries.   
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[Table 2] Tata Steel’s Motivations for Outward FDI through M&As 
 

 

"

"

603"Vcvc"Uvggn‚u"Octmgv"Gzrcpukqp"kpvq"Uqwvj"Gcuv"Cukc 

 Tata Steel’s journey for global recognition started when Tata Steel acquired 

NatSteel Holdings of Singapore in 2004 and Millennium Steel of Thailand in 2005 

both in the form of wholly owned subsidiary as their initial acquisitions due to the 

nearness of the markets.  
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 Headquartered in the heart of Singapore, NatSteel Holdings is a leading steel 

producer in construction industry with a steel capacity of 1.5 million tonnes per annum 

of premium long products and owns manufacturing and finishing mills in China, 

Thailand, Vietnam, the Philippines, and Australia (Tata Steel Group, 2004). Through its 

partnership with NatSteel Holdings, Tata Steel has acquired 100 percent of the equity 

interest in NatSteel Asia. Tata Steel NatSteel’s flagship plant is the only local steel mill 

in Singapore with integrated upstream and downstream operations where 

6reinforcement steel products are manufactured and customized according to customers’ 

needs. Through the acquisition of NatSteel, Tata Steel was able to capture much of its 

market expansion through NatSteel’s comprehensive regional operations across Asia. 

For instance, in Malaysia, NatSteel has recently established a downstream facility in 

the state of Johar through its subsidiary, Easteel Services (Malaysia) Sdn Bhd, where it 

has an annual steel production capacity of 40,000 tonnes (NatSteel, 2013). In addition, 

NatSteel established a strategic presence in Thailand by acquiring with the region’s 

leading pre-stressed concrete (PC) wire and strand group, Siam Industrial Wire (SIW). 

With SIW’s production capacity of more than 200,000 tonnes per annum, NatSteel 

Asia, combined with existing facilities in China and Malaysia, has become one of the 

largest suppliers of PC steel products in the region (NatSteel, 2013). Lastly, NatSteel’s 

business in Vietnam is noteworthy. NatSteel’s joint venture, NatSteel Vina, has been 

                                          
6 Also known as the reinforcing bar, reinforcement steel is a steel bar or mesh of steel wires 
commonly used as a tension device to strengthen and hold the concrete in compression. Many 
of these products are supplied to construction sites.  
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the leading producer of premium reinforcement bars and wire rods for the construction 

industry with a production capacity of 200,000 tonnes per annum (NatSteel Vina, 

2014). For more details, NatSteel’s regional operations in Southeast Asia and China 

through subsidiaries, joint ventures and associates are illustrated in Table 3. As 

presented in Table 3, we can once again reaffirm that Tata Steel serves a wide range of 

customers and markets across Southeast Asia and China. 

 

[Table 3] NatSteel Holdings Regional Operations in Southeast Asia and China 
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Tata Steel also entered an agreement to buy Thailand’s largest and the most 

dominant steel producer, 7Millennium Steel, for $400 million, formally known as Tata 

Steel Thailand today. Millennium Steel formed a merger of three operating companies, 

the Slam Iron and Steel Company, the Siam Construction Steel Company and NTS 

Steel Group in 2002 with a production capacity of 1.7 million tonnes per annum in 

long products for construction and engineering steel for auto industries (Steel World, 

2007) The company currently has three operating facilities in Saraburi, Rayong, and 

Chonburi province across Thailand. 

 The acquisition of both NatSteel and Millennium Steel was a significant step 

for Tata Steel to become a global steel player in high growth countries of South East 

Asia and China. The acquisition of business activities in which NatSteel has pursued 

through an extensive network across the region allowed Tata Steel to not only 

strengthen their integrated upstream and downstream products in a wide range of 

markets, including construction and automotive industry, but also expanded its access 

to key Asian steel markets including Southeast Asia and China. With an immediate 

access to seven different markets in the region that have huge populations and are on a 

trajectory for rapid growth in long-term, Tata Steel not only improved their market 

share to strengthen its position further in the region but also to ensure improved 

operating practices and tight working-capital management. Thus, as their initial 

                                          
7 Milennium Steel is owned by Cementhai Holding Company, who holds 40 percent equity 
stake and the rest being held by other institutional and retail investors. Cementhai Holding 
Company is a 100 percent subsidiary of the Siam Cement Company (Steel World, 2007)  
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acquisitions beyond India, the acquisitions have allowed Tata Steel to seek 

opportunities to dip their toes into the uncharted water of M&A transactions under 

regulatory and cultural issues and integrate with much larger organizations than Tata 

Steel. The acquisition being a strong strategic fit with the firm’s expansions, Tata Steel 

laid their manufacturing footprints in ASEAN countries in the hopes of expanding 

market position with their partners. 

" "
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 After making a strong presence in the Asian region, in April 2007, Tata Steel 

entered into Europe by forming a wholly-owned subsidiary with the world’s fifth 

largest and UK’s largest steel producer, Corus with an annual revenue of $9.2 billion 

and crude steel production of 18.2 million tonnes per annum (Steel World, 2007). 

Corus’s main steelmaking operations are primarily located in Port Talbot and 

Scunthrope, UK and Ijmuiden, the Netherlands with other manufacturing plants are 

based in Germany, France, Norway, and Belgium. Renaming to Tata Steel Europe, the 

firm today produces and manufactures diversified steel products and provides 

innovative solutions to the construction, automotive, packaging, mechanical 

engineering and other markets worldwide. 

  Tata Steel’s investment for Corus was the biggest overseas acquisition 

attempt by an Indian company and the second largest investment in the steel sector 

after Mittal Steel acquired Arcelor8 in 2006 for $38.3 billion (Steel World, 2007). 

What was extraordinary about this particular acquisition is that Corus was almost four 

times the size of Tata Steel in terms of revenue at the time when the deal negotiations 

started. Tata Steel outbid the Brazilian steel maker Companhia Siderurgica Nacional 

(CSN) at a final price at 608 pence per share, which beat the price from CSN of 603 

                                          
8 Mittal Steel, an Indian owned multinational steelmaker, acquired Arcelor in 2006. 
Luxembourg-based Arcelor Mittal is currently the world’s largest steel producer with a 
production capacity of 95.45 million tonnes as of 2017. (World Steel, 2017). 
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pence and had invested $12.15 billion in cash while in debt to officially acquire Corus 

(Steel World, 2007). Tata Steel’s motive to buyout Corus while in debt has created a 

dilemma whether the acquisition was the right move for Tata Steel in the first place. To 

a large extent, corporate integration is based on the belief of increasing market share, 

reducing price volatility, access to natural resources, and lowering transactional cost 

but such reform featured the creation of efficient gains for both entities (Kumara and 

Satyanarayana, 2013). Hence, as both Tata Steel and Corus would affirm in regards to 

their intention of M&A, the basic and primary reason for supporting this deal was 

because of the expected synergies between two firms. 

 The combination of the two business entities have enabled access to 1strategic 

location under strategy, structure, rivalry, 2market learning under demand conditions, 

and 3technology learning under factor conditions as presented by Moon’s paper on the 

“Drivers and Motivations of OFDI from enterprises of Republic of Korea” (Moon, 

2007).  

 The synergistic effects of Tata Steel and Corus have created a corporate 

bondage based on low cost and high quality growth (Malapur, 2007). Both Tata Steel 

and Corus strived to place themselves in a strategic location because of the need to be 

well positioned in key markets. While Corus operates Europe’s fully integrated 

steelmaking plant at Port Talbot in UK and Ijmuiden in the Netherlands, the option to 

source lower cost steel production from India for the finishing facilities in the UK has 

offered reciprocal benefits. The powerful combination of Tata Steel’s low cost 

upstream production in India paired with Corus’s high end downstream finishing 
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facilities has allowed to efficiently enhance their competitiveness (Prusty et. al, 2011). 

Corus’s strengths, which lied in having a significant presence in value-added steel 

segment and a strong distribution network in Europe, have enabled Tata Steel, as 

opposed to seeking for greenfield investment as part of their entry mode, to supply 

semi-finished steel to Corus for finishing at its plants, which were located closer to 

mature markets of Europe (Sowar, et. al, 2010). As illustrated in Figure 1 in the 

Appendix, motivations for both conventional and unconventional FDI of Tata Steel are 

shown through the Extended Diamond Model (Moon, Rugman and Verbeke, 1998). 

 Through the acquisition of Corus, Tata Steel have not only expanded their 

scope of business upon entry to European market, but also equipped itself with market 

learning by operating near to overseas customers. Through understanding of new 

higher end-markets and a more sophisticated customer base, Tata Steel was able to 

learn and quickly respond to the sophisticated taste of European consumers for finished 

steel products and have better access to Corus’s manufacturing and finishing facilities 

in automotive, construction, and packaging markets as well. For instance, following the 

sale of its long products in Europe, Tata Steel was able to understand and demonstrate 

how customers operating in the automotive industry could benefit from the firm’s 

increased focus on strip steels and therefore, ensuring optimized strips that can best 

serve the customer needs with improved manufacturing process and end-product 

performance (Tata Steel Europe, 2007).  

 Gaining access to Corus’s most advanced and sophisticated technologies and 

establishing a global brand name was another asset for Tata Steel. The cross-
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fertilization of R&D capabilities in the automotive, construction, and packaging sectors 

has helped Tata Steel transfer the best practices and expertise of technology from 

Europe to India, thereby ensuring the technology learning from Corus for specific 

markets. For instance, in an attempt to expand their footprint in the fast growing 

automotive steel industry, Tata Steel sought to acquire Corus’s product range and R&D 

capabilities in enhancing the development of high strength steels in lightweight 

automotive vehicles (Tata Steel Group, 2007).  

 Tata Steel and Corus, renaming as Tata Steel Europe, is now the fifth largest 

steel maker in the world today, supplying high-quality strip steel products to 

demanding markets such as automotive, construction, packaging, and engineering. It 

has produced 9.8 million tonnes in year to June 2017 and accumulated sales of €7.4 

billion in year to June 2017 (Tata Steel Europe, 2007). Tata Steel Europe’s first of 

many journeys to global recognition wouldn’t have been possible without Tata Steel’s 

efforts to ensure strategic location, market learning, and technology learning through 

its acquisition with Corus. Hence, Tata Steel successfully complemented in what 

would’ve been impossible to achieve in India by exploiting Corus’s advanced 

technology and market position. 

 Table 3 lists the advantages and disadvantages of both Corus and Tata Steel 

prior to the acquisition. As highlighted in table 3, Corus had an advantage in 

technology and expertise in making the grades of steel used for specific markets and 

customers coupled with access to higher end-markets and sophisticated customer base 

throughout Europe. However, Corus had to bear with high production cost and lack of 
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access to abundant raw materials and slabs. In contrast, while Tata Steel prides itself on 

being one of the lowest cost producers9 of steel in the world, it critically lacked 

expertise and R&D capabilities to carry out large complex key technology projects in 

Europe (David, 2006). Therefore, Corus and Tata Steel were able to overcome all of 

these problems by forming a wholly owned subsidiary by exploiting each other’s 

resources. 

 By looking at the firm-specific advantages and disadvantages of both Corus 

and Tata Steel, an important implication can be derived. Moon and Roehl (2001) 

insisted that an affluence of deficiency of resources will motivate firms to go abroad in 

order to balance out their advantages and disadvantages when investing abroad. In this 

case, Corus with ownership advantages was sold to Tata Steel to exploit their resources 

while Tata Steel with critical disadvantages ventured abroad to buy Corus in order to 

complement their shortage in resources. 

 

  

                                          
9 Tata Steel produces steel at $160 a ton while Corus makes it at $540 a ton, mainly because of 
high raw material costs (David, 2006) 
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[Table 4] Firm-specific Advantages-Disadvantages on Tata Steel and Corus 

"

"
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In 2005, Tata Steel and BlueScope Steel Limited have agreed to enter a 

partnership and form a 50: 50 joint venture company in India. BlueScope Steel is an 

Australian-based international flat steel solutions company with manufacturing and 

marketing base present in Australia, New Zealand, Asia, and North America. The joint 

venture company has established a plant in Jamshedpur, India, which manufactures 

zinc/aluminum metallic coated steel, painted steel and roll-formed steel products, and 
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delivers pre-engineered buildings (PEBs) and other building solutions (The Hindu 

Business Line, 2005). 

Tata Steel’s joint venture with BlueScope Steel in what became Tata 

BlueScope Steel, is another example of technology learning through their global 

business ventures. Being one of the few globally acclaimed firms to create high-quality 

coated steel products like ZINCALUME® steel and COLORBOND® steel, Tata Steel 

strived to increase the demand through high-end technology and R&D work that was 

successfully created and developed by BlueScope Steel for more than 40 years. The 

products manufactured from the plant have provided better color durability and 

material flexibility than the materials sold in the market (BlueScope Steel, 2006). In 

addition, by establishing the plant in Jamshedpur, India, where Tata Steel’s main 

production units are currently located, there was a spillover effect in sharing necessary 

knowledge and skill sets more efficiently and effectively across regional subsidiaries 

and plants in which it has reinforced the production of coated steel products. Thus, Tata 

Steel complemented its disadvantage of not having the adequate technology to create 

high-quality coated steel products by exploiting BlueScope Steel’s advanced painting 

and coating technology. 
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 Facing the crunch for iron ore and coal supply, Tata Steel Minerals Canada 
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(TSMC) in collaboration efforts with the parent company, Tata Steel, formed a 

partnership with the Government of Quebec’s investment entities to set up mining 

operations and multiple processing facilities across the Quebec-Newfoundland and 

Labrador-peninsula, Eastern Canada (The Hindu Business Line, 2016). The mining 

operation enabled the development of infrastructure facilities including railways, roads, 

and ports which have supported TSMC in a number of projects respective to iron ore 

operations.   

 Shortly after the investment in Canada, TSMC entered into a strategic alliance 

with Labrador Iron Mines (LIM). At the time, both TSMC and LIM operated adjacent 

direct shipping Ore (DSO) projects10 in the Province of Newfoundland and Labrador 

and in the Province of Quebec, agreeing to work hand in hand to create expected 

synergies in operations and logistics and utilize the same infrastructure.  

 As part of the logistics agreement, the two companies have arranged for 

construction of the new rail that will extend LIM’s rail line from Silver Yards to 

TSMC’s new Timmins Area processing plant and thereby, connecting both companies 

to the Tshiuetin Rail Transportation (TSH) main rail line (The Indian Express, 2016). 

Thus, such conducive business environment and excellent infrastructure under the 

cooperation agreement with LIM in the area of logistics has allowed TSMC to add 

value-accretive asset to its portfolio, ensuring to increase its raw material security. 

                                          
10 The project comprises of mining, crushing, washing, screening, and drying to produce sinter 

fines and pellet feeds, which constitute the lump iron ore (The Hindu Business Line, 2016). 



 

 

 31

Consequently, by utilizing the same infrastructure, TSMC and LIM have both 

complemented its mining operation with each other in what they weren’t able to 

achieve with the resources they’ve attained on their own. 

 "
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" Despite the growing concerns surrounding the overcapacity and cheap 

competition from Europe’s steel market, Tata Steel Europe has entered an agreement 

with Germany’s Thyssenkrupp to form a 50:50 joint venture in the merger of European 

steel activities of both companies. The merger is set to make the combined entity the 

second largest steel producer in Europe with an annual production of 21 million tonnes 

of premium steel products. It is estimated that the management of both companies 

would bring cost synergies of approximately 400-600 million per year by 2020 (Tata 

Steel Group, 2017). Now that Tata Steel Europe and Thyssenkrupp have both attained 

its competitive position in the preceding M&As, the primary reason for the merger was 

simply to create additional values in strengthening their value chain. Through different 

types of M&As, Tata Steel Europe have successfully adapted to changing 

environments by developing learning capability. Once that had been achieved, in an 

effort to continually be up to date on the best practice and thus, create new best 

practices to sustain their positions within the steel industry, Tata Steel Europe sought to 

create proper synergies with Thyssenkrupp in order to strengthen and mutually 

reinforce the competitive advantage of related businesses. 
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 Given that the proposed joint venture is yet to take place, we can’t help but to 

understand the anticipated projections of how their competitive assets can be further 

enhanced and augmented from the integration based on the current performance of 

both firms. Faced with structural challenges in an environment characterized by highly 

volatile prices and a constant restructuring of European steel companies, Tata Steel 

Europe and Thyssenkrupp have anticipated that combining their steel activities across 

three main operating facilities would outweigh the cost of having the burdens to sustain 

growth on their own. 

 First, businesses of Tata Steel Europe and Thyssenkrupp are a good 

complementary fit. While Thyssenkrupp is specialized as an Original Equipment 

Manufacturer11 (OEM) especially in the automotive sector, Tata Steel Europe has 

bigger exposure to industrial customers (Thyssenkrupp, 2017). The main operating 

sites in Duisburg (Thyssenkrupp), Ijmuiden (Tata Steel Europe), and Port Talbort (Tata 

Steel Europe) have the comprehensive logistics links that have the ability to serve 

customers and markets in different regions. This ensures significantly broader coverage 

of many sectors throughout Europe based on profound knowledge of customer needs 

and the ability to develop customer solutions, which have been accumulated for many 

years since the establishment. Second, their aim of becoming strong quality and 

technology leader can be acquired from bundling the effort in R&D to strengthen 

existing technology while creating new technology in order to meet future demands for 

                                          
11 Original Equipment Manufacturer (OEM) produces parts and equipment that are usually 
marketed by another manufacturer (Recycling Today, 2017). 
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innovation in the steel sector (Klinkenberg, 2017). Thus, from acquiring each other’s 

variety of technical know-hows and resources to combining their expertise in the future, 

Tata Steel Europe and Thyssenkrupp have aspired to develop new products and faster 

and cost-efficient processes. 

 Firms deploy their activities in locations and cooperate with firms that can 

efficiently perform their jobs and with those that can complement the resources they 

lack (Moon, 2001). Despite Thyssenkrupp from a competitive European steel industry 

and Tata Steel having a strong backing of the brand name, both firms have its own 

weaknesses, which could be complemented through successful collaboration. 

Therefore, by bringing forth synergistic effects into the collaboration, Tata Steel 

Europe not only complements their own disadvantages but also provides what 

Thyssenkrupp critically lack of. In this way, both firms benefit and contribute to their 

needs with their unique complementary resources that could consequently enhance 

their competitiveness of the value chain. 

  

" "
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Outward investment is just as important as inward investment in enhancing 

the competitiveness of both the country and the firm. While the existing studies that 

supports the notion that firms invest abroad to seek ways to exploit its existing 

resources by having an ownership advantage, the Imbalance Theory presented by 

Moon and Roehl (2001) takes a more proactive approach in understanding both 

developing and developed firms’ perspectives, suggesting that the motivation of 

outward FDI is not only to seek ways in which firms can exploit the existing resources 

but also to complement what they lack in the current status in order to respond to 

changing environments. 

Thus, the previous literature does not embrace the concept of dynamic 

perspective from firms in both developing and developed countries to explain why Tata 

Steel invests abroad, most simply looking at fragmented cases of what advantages Tata 

Steel had in comparison with other steel firms to go abroad. Therefore, this paper 

demonstrates that in fact, Tata Steel’s competitive advantages were not innate but 

rather created through continuous learning, collaboration, and outward investments. 

Through an in-depth analysis of Tata Steel’s motivations for outward FDI 

dating back from 2004, what started off as a motive for Tata Steel to increase their 

market expansion in South East Asia and China had led them to diversifying their 

investments in Europe, gaining experiences and new knowledge sets through market 
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and technology learning about different business environments. Following the success 

of M&A between Arcelor and Mittal in what had been the biggest investment ever to 

be made by an emerging country, Tata Steel’s interest to emulate other leaders by 

taking similar paths in acquiring similar resources in which they critically lacked is 

what strived Tata Steel to enhance their competitiveness. If it hadn’t been Tata Steel’s 

motivation to learn market and technology in different business settings after their 

initial acquisitions of market expansion, it would have not become the top global steel 

player today. 

As demonstrated in the case study analysis of different types of M&As, Tata 

Steel with little significant ownership advantages strategically pursued unconventional 

FDI in seeking to complement an imbalance in their competitive and resource position 

through their investments. On a similar note, despite having the ownership advantages 

in a competitive European steel industry, Corus and Thyssenkrupp also sought to seek 

for complementary assets, which were not available at home, that will bring its asset 

portfolio back into balance. Thus, my study adds to the previous literature by providing 

new evidence that firms from both developed and less developed countries expand 

abroad not only to exploit existing resources, but to complement what they currently 

lack in (Moon and Roehl, 2001). 
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 Through understanding of past studies on how and why firms take a more 

proactive approach in exploring new foreign sources which are lacking in current status, 
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this paper provides an in-depth case analysis of Tata Steel’s motives through different 

types of entry mode in distinguishing the role of disadvantages in both home and host 

countries. However, it is in no doubt that this research also contains its own limitations, 

thereby suggesting for a future consideration when conducting research. This paper 

needs a more concrete and detailed analysis of Tata Steel’s outward FDI. In other 

words, it needs to seek ways in which Tata Steel can further enhance the Imbalance 

Theory of FDI to complement their affluence and deficiency by conducting an in-depth 

comparative analysis of global steel players to be benchmarked from. Thus, further 

cases of other successful steel companies, both domestic and foreign, expanding 

internationally may provide a stronger empirical evidence, particularly when the firms 

are also engaged in disadvantage-complementing strategies. Furthermore, given that 

Tata Steel’s proposed joint venture with Thyssenkrupp is yet to show its performance 

due to the pending deal, it is difficult to accurately measure whether both firms have 

successfully complemented their weaknesses. Based on their current performance 

which is measured by their competitive assets, my research only allows to make 

assumptions how synergistic effects will undergo in the future. Therefore, my paper 

hopes to conduct more in-depth analysis on the joint venture between the two firms 

once the synergistic effects are undertaken. 

 

 

 

 



 

 

 37

CRRGPFKZ"

" " " " " " "

[F
ig

ur
e 

1]
 T

at
a 

S
te

el
 O

F
D

I 
th

ro
ug

h 
C

on
ve

nt
io

na
l a

nd
 U

nc
on

ve
nt

io
na

l M
ot

iv
at

io
ns

 



 

 

 38

TGHGTGPEG"

 

Amsden, A.H. (2001). The Rise of the Rest: Challenges of the West from Late-

Industrializing Economies, New York: Oxford University Press 

"
Albur, W. and Kapoor A. (2016). Riding the Tiger: How to Execute Business Strategy 
in India, India: Penguin Random House India 
 
Argrawal, A.K. (2014). EY - Indian Steel: Strategy to Ambition. Ernst & Young. 
 
BlueScope Steel (2006). Looking Newer for Longer: Zincalume Steel. BlueScope Steel 
Limited. Available at http://bluescopesteel.ae/assets/literature/brochures/Zincalume-all-
offices-2.pdf 
 
David, R. (2007). Tata acquires Euro Steelmaker Corus. Available at:  
https://www.forbes.com/2006/10/22/tata-corus-mna-biz-
cx_rd_1022corus.html#4804ea1a4ea2 
 
Dobbs, R. and Gupta, R. (2009). An Indian approach to global M&A: An interview 
with the CFO of Tata Steel. TMI-Treasury Management International, (183), 35. 
 
Dunning, J.H. (1958). American Investment in British Manufacturing Industry, London: 
Allen & Unwin. Reprinted in Dunning, J.H. (1976), American Investment in British 
Manufacturing Industry, New York: Arno Press 
 
Dunning, J.H. (2000). The Eclectic Paradigm as an Envelope for Economic and 
Business Theories of MNC Activity. International Business Review, 9:163-190 
 
Dunning, J.H. (2001a). The OLI Paradigm of International Production: Past, Present 
and Future. International Journal of the Economics of Business, 8(2): 173-190 
 
Firoz, A.S. (2017). Opportunities and Challenges of the Indian Steel Industry in the 
Context of Future Growth. Asian Steel Watch, 4, 24-39  
India Brand Equity Foundation (2016). Steel India, 1-53. Available at 
https://www.ibef.org/download/Steel-January-2016.pdf 



 

 

 39

Klinkenberg, J. (2017). Joint-venture of steel producers Thyssenkrupp & Tata Steel 
Europe. EDHEC Student Finance Club. 
 
Kumara M., and Satyanarayana. (2013). An Analysis of the Impact of Merger and 
Acquisition of Corus by Tata Steel. ISOR Journal of Business and Management, 11(1): 
41-47. 
 
Malapur, R. (2007). Tata's Acquisition of Corus: A Quantum Leap. ICFAI Journal of 
Mergers & Acquisitions, 4(4). 
 
Malkani, D., Surana, R., and Verma, S. (2013). India Steel Industry: An overview and 
growth prospects in North India. Accenture. 
 
Ministry of Steel, Government of India (2015). Highlights of the Ministry of Steel, 
FY15. Available at  
http://steel.gov.in/One%20year%20highlights%20of%20the%20Minsitry%20of%20Ste
el.pdf 
 
Ministry of Steel, Government of India (2018). Research & Development in Iron & 
Steel Sector.  
Available at http://steel.gov.in/sites/default/files/research_Main_1_20June2018_0.pdf 
 
Moon, H.C., Rugman, A.M., and Verbeke (1998). A Generalized Double Diamond 
Approach to the Global Competitiveness of Korea and Singapore. International 
Business Review, 7:135-190 
 
Moon, H.C. and Roehl, T.W. (2001). Unconventional Foreign Direct Investment and 
the Imbalance Theory. International Business Review, 10(2): 197-216 
 
Moon, H.C. (2007). Outward Foreign Investment by Enterprises from the Republic of 
Korea. In Global Players from Emerging Markets: Strengthen Enterprise 
Competitiveness through Outward Investment, New York and Geneva: United Nations. 
 
Moon, H.C. (2016a). Foreign Direct Investment: A Global Perspective. Singapore: 
World Scientific Publishing 
Moon, H.C. (2016b). The Strategy for Korea’s Economic Success. New York: Oxford 
University Press "
 



 

 

 40

NatSteel Vina (2014). About NatSteel Vina. 
Available at: http://natsteelvina.com/?q=en/about_natsteelvina 
 
Porter, M.E. (1998b). Clusters and the New Competitive Agenda for Companies and 
Government. In Porter, M.E. (ed.), On Competition, Boston: Harvard Business School 
Press.  
 
Prusty, R., Gohil, P., Bansal, A., & Tanna, J. J. (2011). Are Mergers and Acquisitions 
Beneficial? The Case of Tata's Corus Buy. 
 
Recycling Today (2017). Thyssenkrupp, Tata Steel to merge European steel operations. 
Available at: http://www.recyclingtoday.com/article/thyssenkrupp-tata-european-steel-
merger/ 
 
Sowar, N., Schweller, D., and Martin, C. (2010) Going vertical – Cost management in 
a new era of steel integration. Deloitte, Deloitte Touche Tohamstu. 
 
Steel World (2007). Tata Steel after Corus Acquisition Scouting for more Acquisition 
Options after Corus. Steel World Focus Research, 11-14 
 
Tata Steel (2004). Tata Steel to acquire steel business of NatSteel, Singapore. Available 
at http://www.tata.com/article/inside/9dL0dP!$$$!j3Z4=/TLYVr3YPkMU= 
 
Tata Steel (2013). Tata Steel enters into strategic relationship with Labrador Iron 
Mines. Available at:  
https://www.tatasteeleurope.com/fi/uutiset/uutiset/2013/2013_partnership_labrador_iro
n_mines_corp 
 
Tata Steel Europe (2007). Tata Steel in Europe: At a Glance. Available at 
https://www.tatasteeleurope.com/static_files/Downloads/Corporate/About%20us/At%2
0a%20glance/Tata%20Steel%20In%20Europe%20Factsheet.pdf 
 
Tata Steel Group (2007). Integrated Report & Annual Accounts 2006-07. Tata Steel 
Limited 
Tata Steel Group (2017). Integrated Report & Annual Accounts 2016-17. Tata Steel 
Limited 
 
The Hindu Business Line (2005). Rs. 900-cr unit in Jamshedpur Tata Steel to tie up 



 

 

 41

with BlueScope. Available at http://www.thehindubusinessline.com/todays-paper/rs-
900cr-unit-in-jamshedpur-tata-steel-to-tie-up-with-bluescope/article2195054.ece 
 

The Hindu Business Line (2016) Tata Steel suspends operations at Canadian iron ore 

mining project. Available at: http://www.thehindubusinessline.com/companies/tata-

steel-suspends-operations-at-canadian-iron-ore-mining-project/article8130191.ece  

 
The Indian Express (2016). Tata Steel to invest &175 million in Canadian mine. 
Available at: http://indianexpress.com/article/business/companies/tata-steel-to-invest-
175-million-in-canadian-mine/ 
 
Thyssenkrupp (2017). Way Forward for Steel – What you should know about the joint 
venture. Thyssenkrupp AG Steel Europe Official Website. 
 
World Bank (2016). Doing Business Data. World Bank. 
Available at http://www.doingbuisness.org/rankings 
 
World Steel Association (2017). Top steel-producing companies 2017. World Steel 
Association 
Available at https://www.worldsteel.org/steel-by-topic/statistics/top-producers.html 

 
Yadav, H.K et al. (2011) Management Innovations in Tata Steel. S.M.S, Varanasi, 10(2) 
94-100 
 

 

 

 

 

  



 

 

 42

국문초록 

 

해외"진출을"통한"경쟁"우위"창출<" "

Vcvc"Uvggn"사례"연구를"중심으로 

김태겸 

국제학과 국제통상전공 

국제대학원 

서울대학교 

 

타타스틸은 해외시장 진출을 위한 다양한 인수합병 전략을 통해 투자 

다변화와 다양한 비즈니스 환경에 대한 기술학습 경험 및 새로운 시

장정보 습득을 촉진하였다.기존의 선행연구들은 타타스틸의 해외진출 

이점들을 타 철강회사들과 비교하여 일부분의 사례들을 단편적으로 

분석한 반면, 본 논문은 불균형 이론(Imbalance Theory)을 바탕으로 

타타스틸의 경쟁우위가 타고난 것이 아닌 지속적인 학습과 협업 및 

외부 투자를 통해 창출되었음을 도출하고자 한다. 따라서, 해외시장 

진출 이후에도 지속적인 사후 대책을 통해 다양한 사업 환경 및 기술

을 분석하지 못했더라면, 현재의 타타스틸은 세계 최고의 철강 업체

로 자리매김하지 못했을 것이다. 

 

주제어: 진입 방법, OLI 패러다임, 불균형 이론, 타타스틸, 다국적 기업 
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