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17) Eilean Hooper-Greenhill, Museums and the Shaping of Knowledge, Routledge,
1992. p. 1.

18) Timothy W. Luke, “the Museum: Where Civilizations Clash or Clash
Civilizes?”, Museum Philosophy or the Twenty-fist Century, 2006, p. 19.
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273 3] (American Alliance of Museums)e] Ao ¢34d 20093 7
12 gAbs 24 FAES 307 9k Al 2 AF A To= I

@ A
2Fe ml=p o] {29 Aldl+= the Fresno Met(California), the Museum of Biblical
Art(New York), The Higgins Armory Museum in Worcester(Massachusetts)

(

ol dudE & Ark v AQAHo] FAAQ] FHEY A T AAA
o= FHS Ast AEs 74 AAALES HAA HAA, Eei(MoMA) 9]
A5 ‘mup 2o BAHEE Fa MAAQ] vz=YUAE X3 QQrh. Abigail
Cain, “What Happens When a Museum Closes?”, Artsy.net, May 13, 2016;
Robin Pogrebin, “The Death of a Museum: Fresno Met's Closing Could Hold
a Lesson for Detroit”, New York Times, July 23, 2013.

22) Ruth Rentschler, “Entrepreneurship: From Denial to Discovery in Nonprofit
Art Museums?”, Queensland University of Technology, Brisbane, QLD,
Working Paper, 2001; Jennifer A. Donnelly, “The CEO Art Museum Director:
Business as Usual?”, Transatlantica, 2010, no. 2.; Kristin Bruch, “An Analysis
of Art Museum Directors, 1990-2010”, ML.A. Dissertation, American University,
2011; SHAIE, THA A (Museum) Aol AoJAl #Go 93, | A13] d=7dd<d
T8rs] x93, 2001.5.; Sherene Suchy, “Grooming New Millennium Museum
Directors”, Museum International, 206, vol. 52 no. 2, 2000, pp. 59-64; =]l A
= BFe Gy 2 G| 2HE wE ATE AgHolrt IR, st
=37 UF oAt SGATEA O m A= dE AT BFe HyA I 244
FS THoR ), FAdEdTN I Estd ey BAE =, 2015.
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T 5L XA ol Ao A JHE W Ao Wt S n o] H
v} 2 (Basel)©] #loldle] % 9 (Beyeler Museum)S #4413+ Ab# o]t}
of Aol rpoldy FA el AHHPEHRoRA A HeS ©
T A FI3vEREe] 9 dEdd e AgS dEFE A&
AT FA A k) Al vlsdge] gAEA F tUE vE

Fro] HHo| XUAFE& 2= FAANA A (interference) o] # A3}
2 g e A2 s AAsta gaete] e serlsdeAdE 9
T A& Al %F(constraint) s FHE A AT Holr)24)
Aol AgAtolzt 7] #HHFR] A2E diol A (Ermnst
=3l A 23 (happy
=]

o
1o =
marriage)” A7 A e FS AWt BrhEE2) oA
(o=
-

A <] A Ak 7

G AR Bed AR Am oo R o] olug W
po] FFOA AuaE AFeE FHozAY AW AP 2t
dgsofof st Tt ZA Y F 7HA] HYd Alolo| A mEdFo] AHHE
of IAE Wy, FEAoA AFE AMu]2e] Y&} A s A
23) AFEAe iAoz 1nedo] 80 B¢k ¥do AsE AL FUERER A
Ae A g2 o] glE A 10d Bote] AR AU 5 FAdAEA
S SRS A DAFEFS MAATE AFdAgE A 2 A Fe A
= AR 2, HFRErAEel vrelde el £ AUMEGE o 2 gfReh
HAE 71 ZA7bEe] 71 HAE 24 v =2 gAS EL 22 UEAE &
Aat= Hegs AEst A So] dAFolA =9%Art. Bruno S. Frey and

Stephan Meier, “Museums Between Private and Public: the Case of the
Beyeler Museum in Basel”, Institute for Empirical Research in Economics,
University of Zurich, Working Paper, 2002.

24) 919 =2, pp. 5-6.

25) o9k FAeHAl AEAQ FAY £ AES Al vmANE FET|HI AL
H71H9] 24 50] &5 o (hybridization) kvt 7+ % 21t} J. Mark Schuster,
“Neither Public nor Private: the Hybridization of Museums”, Journal of
Cultural Economics, vol. 22, 1998, pp. 127-150.
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crisis) & A7] % ORCDF7F F41e] g3 ael /8] Jepgths® ne 7
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TEMHETE Ald o glues =dE 7We R § Zojg i) o
S Alyaydg E(New Public Management)S ZA oA A&AS
Fofstal Abg Ao dis] FYS Axohs WAoE “‘wigst 7z
g, 93, AdeG7IH - Ay A TeA Y RS0 A
L= 9}11‘4—'40)

Aol AlFHE # -9 7] WAl (Executive Agencies)™= 19801 of o]
npA gl o) % (Margaret Thatcher) =4l 93] “TE5A AE7=E dHE
4 2=7(Sir Robin Ibbs KBE)S T4 o= AF el NHAHE =AM
55 7] 8 (Efficiency Unit)®] X 34 “Improving in Government: The
Next Steps”®] A AL o]t al o] HuA&= FFA b2 HA& 7
a7l fa e AARGE= ZA]AATE HdE ol BREA F3HF

38) W, AP B AREA R 29 B AT A%8 2] 48y
g $Ho=,, Aegsty PPt Hw?‘s =, 2008, 13%; 4%, 204
719l Wk Awst Fpggel Adelnte, , Tk vids A, FET

SAAAT A A, AL ABAAT &, 29%.

39) Osborne and Gaebler, Reinventing government: how the entrepreneurial
spirit is transtorming the public sector, Mass.: Addison-Wesley Pub. Co.,
1992, pp. 16-20; Patricia Greer, Transtorming Central Government,
Buckingham: Open University Press, 1994, p. 2; Foster and Plowden, 7he
State Under Stress, Buckingham: Open University Press. 1996.

40) AT A E(EE /\hiﬂ—r«] ) AN &4 Y FEe Al dEeA<
Max Weber? o] #HEARYPAA AFxA e FUsE FHst= 7o &o|th
AGd(F 38), 13%; "o, "B, o]y A9 D‘Elf’h, Foj gkl =
AH-E vy ek 91719 Xél"%, o= #& ZA7E , A =4, 2015, 196%; 3
A T A9 e AR AU Hd dukg g )] zo] A

Fel=rgFaa]sty ;) | A1 #A13, 2017.3, 262%.

41) G4 (F 38), 13-14%; Kate Jenkins, Karen Caines, Andrew Jackson,
“Improving in Government: The Next Steps”, Efficiency Unit, 1988; Ibbs
(Next Steps) Report, 1988, https://www.civilservant.org.uk/csr_detail-notel.html
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Abstract

A Study on Management of
National Art Museum as

Executive Agency

Sehee Kim
Interdisciplinary Program in Art Management
The Graduate School

Seoul National University

Executive agency system 1s an organizational management
technique that provides more autonomy to national institutions
for greater efficiency and enhanced performance. In South
Korea, regulatory rules for this system gives considerable
degree of autonomy to national institutions in managing their
own organization, personnel, and budget. Through this, the
director of the agency becomes responsible for the

organization’s performance result, which is evaluated on an
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annual basis. The National Museum of Modern and
Contemporary Art, Korea (MMCA) was founded in 1969, and
then transformed into an executive agency in 2006 in order to
strengthen the efficiency and professionalism of the museum.
This study examines rather MMCA'’s transformation into an
executive agency, enhanced i1ts operational autonomy and
professional competence (researching, exhibiting, and collecting)
under the director’s leadership.

The concept of autonomy, professionalism in art museum,
the logic behind executive agency system, and the background
for this system’s adoption in Korea are theoretically examined
in Chapter 2. After the overview of previous research related to
MMCA’s institutional change, research questions and
methodology for this particular study are suggested. Chapters 3
and 4 analyze two aspects (operational autonomy and
professionalism) of expected change in managing MMCA under
the executive agency system; these two aspects of change are
analyzed through the lens of directorship, major issues, and
types of professional competence. In Chapter 5, the changes in
operating method and professional tasks of MMCA are
comprehensively examined in order to draw out the effects of
turning a state-run institution into an executive agency.

The analysis shows that the professional competence of the
MMCA generally strengthened (or activity increased) when the
operational autonomy increased. However, this phenomenon was
intermittent rather than persistent. The effect of increasing

autonomy was positive only when the director’s leadership did
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not exert too much control over organization’s management.
Another finding 1s that the relationship between the members
and director of the MMCA was directly affected by the role
played by government. For instance, appropriately delegating
authority from government to the museum director was a key
factor that allowed the directorship to strengthen, and led to the
improvement of organization’s professional performance both in
quantity and quality. In other words, the degree of control and
leadership in organizational management was a significant factor
in the performance level of the national art museum.

The result of the study shows that MMCA’s professional
competence is influenced by an interaction of various factors --
government, museum director, and professional personnel in the
organization. In this dynamic relationship of three parts,
‘institutional factor’ is the museum’s operational autonomy given
by the government and ‘personal factor’ is the leadership of
museum's director, which was exercised mainly in the
organization’s reform and implementation of a new task system.
These two factors in combination affected museum’s dynamics
and as a result, professional performance of MMCA under four
different directorships showed drastic differences. It was evident
that the level of control and autonomy in the relations between
the government and museum director, and between the director
and members of the organization had to remain stable for the
national art museum to provide improved and high—quality

professional services.
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