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CE 2> W= g A2 ANz 49 2 AE A 5

H3 A 8] A EA
1 Uber X 262
2 Uber XL 247
3 Black 2
4 Black SUV 2
5 Black Car Seat 1
6 Black SUV Car Seat 1
7 LUX 3
8 LUX SUV 3
9 Taxi 7
10 Taxi SUV 1
11 Comfort 92
12 Pool 6
13 Uber X Car Seat
14 Uber XL Car Seat 1
15 WAV 15
16 Select 48
17 Select XL 1
18 Assist 8
19 VIP 1
20 X Diamond 1
21 Espafiola 7
22 Military 1
23 Wine 1
24 Wine XL 1
25 UBER Pet 5
26 Premium 5
27 Premium SUV 4
28 Airport Pick up 68
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CE 3> Bl 8 AR Aus §3 2 A% £A 5

ik S A
1 Uber X 107
2 Uber XL 3
3 Comfort 40
4 Juntos (Pool) 8
5 Black 8
6 Black SUV 3
7 BAG 2
8 VIP 4
9 WAV 3
10 Airport Pick up 9
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3 Uber XL 4
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3 Premier 25
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5 Uber Auto 6
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7 Intercity 14
8 Go Intercity 20
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12 Uber Moto 10
13 Premier Executive
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Abstract
The Case Study of Uber’s Overseas

EXpansion : focus on institutional environment
characteristics, responses, and localization.

Areumi Chae
Strategy and International Business
The Graduate School

Seoul National University

Uber is a new business model offers a car sharing service platform that does not
operate within the existing institutions all around the world. Uber which is the
leader of car sharing service platform is facing various issues while entering
overseas countries within the existing taxi industry and institutions. However,
Uber's cases are worth studying because Uber has used it to expand its business in
many countries. The research analyzes the institutional environmental
characteristics and how Uber responds to these for successful entering, and study
how important localization is for Uber's successful growth in overseas markets.

The study uses the number of cities entering each country as the basis for
successful overseas expansion. Further, the research analyzes through a case study
because each country's institutional environmental characteristics and Uber's
response methods cannot be expressed in a structured figure.

An analysis of the United States, Brazil, Mexico, Australia and India,
where Uber has successfully entered, found that these five countries commonly has
large geographical area, and these countries are justified Uber X which is the
Uber's basic business model. The institutional environmental characteristics that
Uber faces most when entering overseas are classified into four categories: safety

issues, legal regulations, national characteristics, and conflicts between the taxi
7 O 1]
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industry and the government. Uber is successfully operating in a country that offers
a variety of services and IT technologies to increase driver and user safety, assists
to solve problems between the taxi industry and the government in terms of
economics, thereby turning them into institutional conditions favorable to Uber.

In the country where Uber has successfully entered, there has been a great
localization strategy that provides a variety of vehicle-sharing services that have
been adapted to the environment of each country and city as well as the existing
business model Uber X. The localization strategy which was suitable services in
regional characteristics made the legitimacy and necessity of Uber services, and it
led to regional co-prosperity which is important for successful overseas expansion.

As a result, this research analyzed Uber's overseas expansion cases to
identify the characteristics and responses methods that are likely to succeed when
car-sharing service platform firms enter overseas markets. In addition, it suggests
that co-prosperity with countries and regions through localization strategies is

important for successful overseas expansion.
Keywords : Uber, overseas expansion, localization, responses, institutional

environment, strategy
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