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Abstract

A study on the relationship between
labor relations and organizational performance

in public institutions

Kim, Jin Kook
Graduate School of Public Administration

Seoul National University

In an era where competition is accelerating due to globalization and
the business environment 1s rapidly changing, collaborative
labor-management relations are considered to be essential for
strengthening corporate competitiveness. Government has supported
companies which has a good labor-management culture every year to
strengthen the competitiveness of companies and countries through
the stability and development of labor-management relations. The
government 1S also carrying out various support activities for
labor-management  cooperation, such as supporting corporate
partnership programs to spread productive labor-management

relations.

However, empirical research on the relationship between industrial
relations and business performance in Korea, as well as research on
public institutions, is very insufficient. In this background, this study
attempted to empirically analyze how the level of cooperative labor

relations of these institutions affects the organizational performance of

-1 - 3] 2l



public institutions such as public enterprise and quasi—-government

organizations in Korea .

In this study, the results of the “Labor Relations” index included in
the government’s public institution management performance
evaluation from 2014 to 2018 for 106 public institutions over 5 years
were used as independent variables in order to measure the
collaborative labor relations level of public institutions. As the
dependent  variable, financial performance and non-financial
performance were classified, but the financial performance utilized the
Return On Asset(ROA) of each institution, and the non-financial
performance was further subdivided into external performance,
internal performance, and policy measures. Customer satisfaction
score, management innovation index evaluation result, and government
recommendation policy implementation performance evaluation result
were used as a proxy for each performance. In addition, changes in
government, institution type, salary level, organization and personnel
management, The analysis framework was expanded by using
multiple unions as a control variable, and multiple regression analysis
was conducted around the fixed—-effects model to verify the
hypothesis that the level of cooperative labor relations of public

institutions would have a positive effect on institutional performance.

The results of the study are as follows. The level of cooperative
labor-management relations of public institutions has a statistically
significant positive(+) effect on the management innovation and
implementation of government-recommended policies, Wwhereas no
significant effect on ROA and customer satisfaction.

This can be interpreted as suggesting that public institution’s goal

3 o
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1s not only financial performance unlike the private sector. In another
aspect, management Iinnovation and the implementation of the
government-recommended policy are related to the organizational
performance of labor-management relations in terms of achieving

accomplishment through internal efforts.

Through the results of this study, it was confirmed empirically
that the cooperative industrial relations of public institutions had an
effect on institutional performance. In the future, I hope that in—depth
and comprehensive research on industrial relations between public
institutions should be conducted so that it serve as a foundation for
improving the performance of the public sector, which has a great
impact on people’s lives and national economy.

In addition, I expect that the labor-management relations of public
institutions, which have been underestimated compared to the
relations between government and union relations, will need to
establish an active labor-management cooperation system for each

nstitution.

Key words : public institutions, cooperative labor-management
relations, organizational performance, ROA, customer satisfaction,
management innovation, government recommendation policy

implementation

Student Number : 2019-28001
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