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Abstract
A study on the termed civil servants
system and Organizational Performance
— Focusing on Seoul Metropolitan
Goverment’s termed civil servants

system-

Kang Ji Yun

Department of Public Administration

The Graduate School of Public Administration
Seoul National University

Today, public organizations are required to strengthen the expertise of
administration 1in the age of globalization, informatization, and
democratization. In particular, strengthening the professionalism of
public officials is no longer an option but a necessity in a country with
a career civil service system and a rank classification system like
Korea. Since the 1997 Asian financial crisis, various systems were
instituted —such as neoliberal administrative reform to introduce
performance and competition to the civil service system, or attraction of

private experts—to enhance professionalism and increase administrative
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efficiency.

Among them, the representative personnel system for improving
organizational performance and strengthening expertise is the termed
civil servants system. The termed civil servants system aims to
enhance the expertise of administration and improve performance in
various administrative needs by attracting private personnel with high
expertness for a contracted period of time, without open competitive
examination. Most of the existing studies on the termed civil servants
system lack research on direct relationship between termed civil
servants system and performance, as it focuses on analyzing early
problems to reform and establish the system, in a time when
contract—based public officials were expanding.

Under such issues, this study conducts a survey on the institutional
aspects (recruitment system, contract period), operational aspects (work
autonomy, performance evaluation), and behavioral aspects
(organizational commitment, job satisfaction) of the termed civil
servants system to analyze the relation between the three aspects and
organizational performance. A survey is conducted on public officials
who have a term of office in Seoul Metropolitan Government and
analyze them through multiple return analysis.

In the case of Seoul, the number and percentage of the termed
public officials in the nation are overwhelmingly high, accounting for
about 36% of the nation’s termed civil servants. Functionally, it is a
place where policy planning, which is the main role of the central

administrative agency, and policy implementation, which is the unique
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role of local governments, are carried out together, requiring a high
degree of expertise in various areas. Therefore, empirical analysis of the
Seoul Metropolitan Government’'s termed civil servant system will
analyze which aspects of the termed civil servant system that are to
contribute to the performance enhancement, suggesting implications for
the operation of the termed civil servant system in the future. This
could also be a model example for 1improving performance and
strengthening competitiveness of not only central administrative
agencies but also other local governments.

Research has shown that organizational commitment, recruitment
system, job satisfaction, performance evaluation, and work autonomy
have a positive impact on organizational performance. In particular, it
can be seen that the influence of behavioral aspects including
organizational commitment and job satisfaction to be substantial. On
the other hand, the contract period had a negative impact on
organizational performance. This suggests that it is necessary to
strengthen behavioral aspects and to resolve identity instability in the

future direction of the termed civil servants system.

Keywords : The termed civil servants system, organizational
performance, Seoul Metropolitan Government’'s personal system,
efficiency.
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