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Abstract

A study on the interaction and
perception change of
stakeholders in urban

regeneration projects

Kim Minkyoung

Graduate Program in Urban Design
The Graduate School

Seoul National University

As the wurban planning paradigm shifted from wurban
development to urban regeneration, various stakeholders emerged
in the city. In urban regeneration project areas, all residents
become direct parties and stakeholders of the project. In urban
regeneration projects, the government emphasized the importance

of establishing cooperation and governance among the propellants
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and promoting field—oriented projects. As part of that, in
accordance with the “Special Act on Urban Regeneration,” an
intermediary organization such as an urban regeneration support
center was introduced to enable communication with the site
even iIn areas that the public could not directly manage.
Residents were given the role of leading the project, not the
beneficiaries who accepted public projects unilaterally. The
various residents who appeared in this way interacted with the
subjects of the urban regeneration project in various ways In
order to satisfy their own interests. Through their experiences
in the process, they participated in urban regeneration projects
iIn a way they learned, and their perceptions of urban
regeneration also changed. Since these interactions and
perceptions have a direct influence on the progress of urban
regeneration projects, it 1S very important to manage them
effectively.

Seogye—dong, the subject of this study, is an urban regeneration
project area suitable for analyzing the interactions of
stakeholders. It is included in the wurban regeneration
revitalization area around Seoul Station, and in terms of urban
space, it 1s a hilly residential area in the western part of Seoul
Station, and a space that has a unique place where residential,
industrial and commercial coexist behind Seoul Station. The
differences in characteristics and interests of residents, which
are divided into residents, sewing industry workers, and
merchants, are very clear, and there are various aspects of
participation 1n urban regeneration projects. In addition, due to
the spatial characteristics located behind Seoul Station, attempts

to fully develop in Seogye—dong have been continuing for a long
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period of time, and as a result, it is difficult to carry out urban
regeneration projects. Therefore, at the urban regeneration site
in Seogye—dong, as the urban regeneration project has been in
progress for five years, it can be seen that the subject of the
urban regeneration project and residents of various interests
interact with each other. In this study, by applying ground
theory, which 1s a qualitative research method and an inductive
research methodology, it is not only to describe the interactions
that are exposed on the surface, but to capture the perceptions
of each subject and to analyze the ways in which the factors of
cooperation and conflict interact in depth .

As a result, the conclusions in this study are summarized as
follows. In the Seogye—dong urban regeneration project, it was
seen that the perception of each stakeholder changed through
the period of formation, intensification, and stalemate of
cooperation and conflict. In Seogye—dong, the strong will of the
administration to promote urban regeneration projects, the
locational characteristics of the Seoul Station area, and the fact
that there was no development activity due to the long—term
development restrictions were combined, resulting in a very
multi—stakeholder dynamic structure. Stakeholders experience
different participation in urban regeneration, and they have
created a more multidimensional governance structure by
themselves through appropriate interaction strategies. In the
process, stakeholders, such as residents, merchants, and sewing
industry workers, contacted and cooperated through different
channels, and had a multi—faceted and fluid interaction that was
free from the initial urban regeneration support and opposition

structures. This study attempted to contribute to suggesting
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practical 1implications for more effective progress of urban
regeneration projects in the future through empirical research in
the field where urban regeneration projects are in progress. In
addition, through empirical research in the field, we tried to
analyze the stakeholders actually active in the urban regeneration
project area, and this is expected to be an important basic data
that can be referenced not only in Seogye—dong but also in

other urban regeneration project areas.

keywords : Urban regeneration, governance
Student Number : 2018—22929
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