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g5 0.777 0.008 0.838 0.007 -0.614***

87 3.694 0.018 3.986 0.016 -(0.293***

g4 s}

e 4 4.12 0.014 4.183 0.015 -0.626%**

] 4.194 0.013 4.306 0.012 -0.112%**

QA AE 4.424 0.012 4.585 0.01 -0.161%**

SAA A 4.092 0.012 4.167 0.012 -0.077***

=% IH 4.153 0.012 4.238 0.012 -0.086***

A 3.982 0.013 3.99 0.014 -0.478**

n 2870 2940

* p<0.1, ** p<0.05, *** p<0.01
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The purpose of this study is to analyze the relationship between scho
ol organizational culture and professional learning community(PLC) as an
effective alternative to school reform. Through voluntary participation o
f teachers, sharing visions and mutual cooperation, PLC is regarded as
a mean of promoting school competency and reforming schools as well
as teacher competency. In particular, PLC, which began with the sponta
neity of teachers amid the widespread school organization culture of in
dividualism, conservatism and bureaucracy, is expected to be an alterna
tive to overcoming the organizational culture. However, the prior resear
ches related to the effects of PLC tend to focus on the influence on t
he individual competence of teachers. There are literatures which sugg
est a connection between the organizational culture of the school and
PLC, but empirical analysis is lacking. Therefore, this study was intende
d to empirically examine the vitalization of PLC in schools and it’ s relat
ionship with the level of organizational culture in schools.

Based on the above problem awareness, the research problems of thi
s study are as follows.

First, to what level can elementary school organizational culture be t
ypified?

Second, how does professional learning community in elementary scho
ol vitalized?

Third, what is the relationship between professional learning communi
ty and the level of the school organization culture?

As a theoretical model for analysis, Likert (1975)’s system theory was
used to categorize the level of organizational culture and present it as
a measurable indicator. By utilizing the parallel mixed research method
, Quantitative and qualitative research was conducted in equal proportio
ns and the results of each study were presented in an integrated mann
er. HLM analysis was performed using 4 cycles of analysis of the actua

- 2T



1 condition and level of school education based on quantitative research
data. The analysis targets are 232 elementary schools and 6,054 teacher
s. For qualitative research, research participants were recruited from al
1 over the country for interviews, and a total of 11 teachers participate
d in the research.

Based on this, the main findings from this study are as follows: First,
the level of organizational culture in elementary schools has been categ
orized to four levels under the types of leadership, cooperation, goal se
tting, decision making, communication and control offered by Likert(197
5). The closer to System 1, the more closed and top-down organization
al culture, and the closer to System 4, the more open and horizontal or
ganizational culture appeared. In addition, the higher the teacher’s expe
rience, the higher the senior teacher’s perception of organizational cult
ure.

Second, the vitalization of PLC was influenced by the experience, sta
tus and values of participants. Compared to ordinary teachers, senior te
achers tended to not pay attention to activities of PLC due to their wo
rk characteristics. In addition, low-career teachers actively participated i
n PLC compared to high-career teachers. Teachers’ values also affecte
d the revitalization of the teachers’ learning community. It was difficult
to operate community substantially if teachers in the community had dif
ferent interests and disagreed, or if teachers were lazy to participate.

Third, PLC and organizational culture were in a relationship that affe
cted each other. As a result of quantitative research, the participation i
n PLC had a significant static effect on the perception of the organizat
ional culture of individual teachers. In addition, the degree of revitalizat
ion of PLC had a static effect on the level of the school’s organization
al culture. These results were also consistent with the results of qualita
tive studies. PLC has decreased the intensity of hierarchy and changed
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the school atmosphere by serving as an official communication channel

.

for conveying teachers ‘ opinions to schools. However, if the level of or
ganizational culture was low, the community and organizational culture
did not coexist, but existed independently, and the influence of the com
munity was minimal.

On the contrary, organizational culture provided the basis for the for
mation of PLC. Teachers began to gather as a community to overcome
conservative and individualistic organizational culture. After the formatio
n of PLC, a high level of organizational culture assisted for PLC ‘s prac
tical operation. On the other hand, in a low-level organizational culture,
the community has shrunk due to the principal’s interference in the pr
actice of the community and the negative view of teachers outside the
community.

Based on the results of these studies, the policy suggestions presente
d by this study are as follows: First, for school reform, integrated effor
ts are required for both the vitalization of PLC and the change of orga
nizational culture. Second, policy efforts such as providing leadership tr
aining for school principals at the institutional level and having round t
able conferences at the school level are required to improve the level
of organizational culture. Third, it is necessary to establish a support sy
stem that does not harm spontaneity in order to vitalize PLC. Fourth, it
is crucial to develop a teacher-centered learning community and a lear
ning community in which all school members participate.

Keywords: system theory, school reform, school organizational culture, t
eachers’ learning community, mixed methods approach
Student number: 2019-22985
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