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p<.0l), AFRZFH(r=514, p<01), 4G 302 (r=593, p<.0DF, &7]4
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Abstract

A Study on the Influence of
Strategic Human Resource
Management and Organizational
Culture Coherence on
Organizational Performance

Perception

Kim Young Gyu
Department of Public Enterprise Policy
The Graduate School

Seoul National University

After the spread of the new public management theory, various
strategic human resource management such as MBO and the
performance annual salary system have been strongly promoted from
the government policy in order to improve the performance and

capacity of public institutions. However, there are doubts about

_74_



whether such strategic human resource management has improved
the competitiveness and efficiency of the institution as originally
intended, and the introduction itself does not guarantee unconditional

SUucCCess.

Meanwhile, the Moon Jae-in government, which was launched in
2017, emphasizes step-by-step and voluntary policy implementation
by reflecting the characteristics of each institution, freely agreeing
with the labor union, rather than promoting unilateral policies led by
the state. Therefore, it is necessary to analyze which system should
give the most effective and strategic priority to organizational
performance in operating government policy tasks through voluntary
efforts. furthermore, It is necessary to determine whether to further

increase organizational performance.

This study examines how the perception of strategic human
resource management affects the perception of organizational
performance among members of the Korea Environment Corporation
among public institutions. In addition, this study tried to verify how
the moderating effect of organizational culture appears in the
relationship between strategic human resource management perception

and organizational performance perception.

For the study, we set the strategic human resource management
perception according to the ability—motivation—-opportunity theory
(Ability, Motivation, Opportunity Theory; AMO Theory) as an
independent variable and verified the relationship with the dependent
variables, job satisfaction and management performance perception,
As the moderating variable, the organizational culture type according
to the Competing Value Model (CVM) was used. In January 2021,

an online survey was conducted for employees working at the
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Korea Environment Corporation, and the final 366 responses were

used in the analysis. The study results are summarized as follows.

First, it was found that the perception of strategic human
resource management has a positive effect on job satisfaction and
management performance perception of organizational members.
Specifically, it was found that the perception of opportunity
promotion had a positive (+) effect on job satisfaction and
management performance perception of organizational members.
Therefore, it can be seen that there is a need for institutional
support and reorganization to enhance opportunities such as
participation n decision—-making and decentralization of

decision-making.

Second, it was found that there was a moderating effect of
organizational culture, that is, consistency in the relationship between
strategic human resource management perception, job satisfaction of
organizational members, and management performance perception. It
was found that adhocracy culture positively reinforced the relationship
between motivation and job satisfaction, whereas market culture
negatively adjusted the relationship between motivation and job
satisfaction and strengthened the relationship between ability
enhancement and job satisfaction positively. Also, it was found that
clan culture positively reinforced the relationship between motivation
and management performance perception, but negatively adjusted the
relationship between ability enhancement and management performance
perception. However, the current organizational culture type of the
Corporation was analyzed as having the highest hierarchical culture
and the lowest adhocracy culture, the fact that the hierarchical culture

did not show any moderating effect, and the fact that the four types
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of organizational culture maintained a balanced state, Considering that
there are positive effects, the organizational culture balance strategy
should be continuously promoted so that adhocracy culture and clan

culture can be gradually strengthened than hierarchical culture.

The results of this study suggest that it 1S necessary to reexamine
whether decision—making participation and decentralization are actively
taking place, and to improve the organizational culture for a long
time through information sharing, continuous monitoring, and

simplification of procedures.

Key words : strategic human resource management, organizational
culture, coherence, organizational performance perception
Student Number : 2020-28660
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