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A3A 22 D AEAHt B
1. Qg7 JFgs A4 5ete] #A

Aed ws gol, ATASS AuFe, Au-gAEY B,
CEM 53 e siegduele ngow 22 749 tadyel =4 43}

ool JiQle] B B AEd dwste] =

2 Aate] FEAA JS m vt B kth(Riordan & Shore, 1997;
Tsui et al., 2002; Zenger & Lawrence, 1989). o]213t A+ E& F=2 A}
gEo] F=# 7 EAl(salient characteristics)S HIE O 2 3 AL A H

o o A g2 FHLES Aot Be Ar|HTs 3 A

(Turner, 1987)S wlgto = 3stal ot 5, vpdst edS vy oz 3k

ARSI A o] ol ApAls ek, ek AR A H S <

B Alo] Jfelel  zto}l  iwd(self-concept)d]l S wFvha sk

(Ashforth & Mael, 1989; Tajfel & Turner, 1979). =71 F3} 34 of A

MAL AF 2 AEy} 22 AFTATH 5SS ntgoz F45E AL
=

314 HTFE S8l AAH IS FiEeta, ASIBAL S =& AL
AAAEHN dud 44 2A3E HARAR 817] 98 A AlEs WA
(ingroup) & &2, FAFSHA] &2 AlHES 9 (outgroup) &2 T
ok ool gk e 42 54 FofolA e H& ¢d3s g5
SFAY A8l 18 dl(Tajfel & Turner, 1986), A& 9 F ol
el Wie FAd=dA 235 =713 S A8, o3 g¥st
Hal sh= Aol & etk Aot

Z7] ATl A AFEAE FA S AAE T ARSI A AAC A
Hog 9gs nx= Ao YEFE(Tsul et al, 1992), whd Qd+%
A HlFAR 2 JHQIE 7He] AR A BAIE G AR 4=
HA=d, old e B =AU EY BAY Hol FAAA dFs v
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AA Ha, 24 Ao 2 JFS vXA @k ol-d AF-EA
thtido] x4 Aol mA= QS B4 ZE A A8 o4 AV
L f-AFsltH(Sacco & Schmitt, 2005).

g Ao ke AAE A4S gu A= 20099 Y 245y
7] Al #Fsted) 20120l A 20150744 FdbA o g FUhskRl=T, ol =
W =57 gy g E5d e w7 AAA A9 FHA

g3 5ol AAE o]F, 19994 b
4 7l A (affirmative action act)'®] Hx
7F b H A8 = F -, 2018). ol % 2005¢ ‘HU &R s Ad-7HA
FH Aol #e HEO] NFHEA A=2 LEIRAEA(AAA)Y T

o =2 200658 Al EJAH(olsAl, 2009). olHg A a5} I
Al oFd Qlgoe] x| EHHom Frhstal vk 53] oA o] BAZE A
&2 2000 488%F W Zol 2010 50%= S 7Fsh
541%7HA F7Fekdth. oA A e Ake] vl &2 20001 ol oF 10% ol A]
20100 15% =, 20199l 54.1%7HA nlfH o=
2019). ol#gt AAAH sEF =T g Fu HEo] yEh=
Al7Tel SHAlel M = 22 W el g Al =
T oA o] FoyR EA T} (workforce diversity) <1

Z 709 o
2,429 =30 A4S e RE skRal, e Ao] 10HeRE F
< ERxA, wSs7|H, A EA 22 FoE

HAZ @tom I v
AT AP ATHeEAY 9, 2019). EATGYE= & w97t 30
o sjelS ENUERE I Ayt 24 o2 YERT o]

O

&
o
g
~N

¢ e
= % Jehn et al.(1997)°] 23 ARSI FHEAY, AR FE R 7HAG
FHoew & o, A7E TFge AT &2 ok Eok 2k AW F
Ogdezs A" - AW - QlE Fol Bol A7 Eda, ARG 2
HAF, WEFFE Fol, P TFAS HRH®, TR, A Fol Wol AT
Sk e AR AxE A" Tl opbd, il 14 €]
Aol S w7 2H OgA AT E ol Folxth Blau(1977)2
A& FA e Aoldt 14 HEE Jehn et al.(1999)+= AH IS A7
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Abstract

The effect of Organizational

Diversity on Police Performance

JUN JEE YOUNG
Department of Public Policy
The Graduate School of Public Administration

Seoul National University

The human resources within both the public and private
organizations are becoming incresingly diverse, and managing human
resources 1s Increasingly demanding problem. The police organization
1s no exception. I focused on human resources among the factors that
determine organizational performance, and empirically analyzed how
their diversity affects police performance.

The police are essential state agencies that protect the body and
property of the people, the social order, and public peace including
non-crime such as public service activities. Unlike other officials,
Police officers, which account for 19.7% of all state officials(Ministry
of Personnel Management, 2019), have strong authority and
discretionnary power, such as physical force. This is why proper
management of human resources in police organizations 1S necessary
to help individual police officers make rational decisions. The

government has recently been encouraging the recruitment of youth,
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high school graduates, and non-metropolitan residents to increase the
human resources’ diversity such as age, education background, region
in government agencies. Specifically, the government is establishing
and promoting a five-year plan to increase the proportion of women
in the public sector (Ministry of Gender Equality and Family, 2018).
The police organization is a male—centered organization due its work
features, but the proportion of women in the public sectors including
the police department 1s expected to increase near 1n the future.
Therefore, broader and deeper research 1s required to achieve
organizational goals such as strengthening police power, providing
public-centered police services, and efficient manpower management.

This study analyzed the relationship between the degree of security
satisfaction, perceived safety scores, and the diversity index of each
police station among the results of the Comprehensive Public Security
Performance Evaluation for 189 police stations nationwide in 2019.

The results of the research show:

First of all, when the security satisfaction score was set as a
dependent variable, the diversity of service period had a meaningful
positive effect on performance. Service period refers to the amount of
time an individual has worked for the organization. Members of the
organization with different service period can share skills, new
cultures and information with each other, which had a positive effect
on police performance.

On the other hand, when the perceived safety score is put as a
dependent variable, the diversity of entrance path has a significant
negative effect on police performance. At first, I had expected that an
increas in the diversity of entrance path would have a positive impact
on organizational performance through sharing of various abilities,

1deas, experiences, and networks of members of the organization.
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However, it seems that a completely different result has been
produced because of the deeply rooted conflict which is due to the
different entrance path in the police organization. Police officers with
the different entrance paths tend to regard each other as a competitor
or a threat in promotion or position. The division of the inner and
outer groups is directly based on the entrance path, which caused
conflicts with each other and had a negative impact on organizational
performance.

These findings are meaningful in that they provide direction for the
police organization’s policy of efficient human resource management,
which i1s becoming more and more diverse. In-depth attention and
research on diversity-related fields are required for organizational
performance improvement through efficient manpower management,
because the increase in diversity is inevitable in Korea where there
had been little discussion of diversity because Koreans put great
value on homogeneity. For example, without a policy that considers
both the physical features of women and the characteristics of police
work, 1f the number of female police officers increase, it will be
difficult for the officers to perform efficiently. At a time when the
lives and safety of the people are becoming increasingly important
1ssues, more efforts should be made to make the most of manpower

diversity in the police organization to meet the people’s expectations.

keywords : diversity, diversity of the human resources, police
officer, police performance
Student Number : 2010-22213
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