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Abstract
A Study on the Factors of

Impact on Organization
Commitment of Millenial Civil

Servants

Seong, Nam Eui
Department of Public Enterprise Policy
The Graduate School of Public Administration

Seoul National University

The purpose of this study is to learn empirically about the causes
of organizational commitment of millennial civil servants.

By using “Public Employee Perception Survey in 20207, I looked at
the sociological characteristics of those surveyed, their perceptions of
public life, and their motives and behaviors as a whole.

I selected variables which are thought to possibly affect organizational
commitment of millennials, and statistically verified the differences in
collective characteristics and perception levels between millennials and older
generations, and the influence of the variables which affect millenials’

organizational commitment and those of older generations.



The autonomy at work, perception of fairness in promotion and
compensation, and recognition of organization’s goals of older
generations are significantly higher than those of millennials. There is
not much difference in leadership perception between two generations.
Millennials show moderate levels of organizational engagement, public
service motivation and organizational satisfaction, while older
generations show higher levels in those factors.

According to the regression analysis of surveys of millennials only,
six hypotheses were adopted that the higher millennials’ satisfaction
with flexible work system, transformational leadership, fairness in
promotion, fairness in decision-making process, collaboration and
communication awareness, and public work satisfaction are, the bigger
an impact on organizational commitment. Meanwhile, The hypotheses
that the autonomy at work and fairness of compensation of millennial
civil servants would have a positive impact on organizational
commitment and that transactional leadership would have a negative
impact on organizational commitment were rejected.

The most influential independent variable in the organizational
commitment of civil servants of all generations was public work
satisfaction, and the biggest difference between millennials and older
generations was work autonomy, fairness of compensation, and
leadership awareness.

The study implies that the organizational commitment of millennial
civil servants can be increased by improvement of transformative
leadership, = communication, collaboration and participation iIn

decision-making process.

keywords : millenials, public officer, organization commitment
Student Number : 2019-22007
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