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2549 4 A (Schwarz 2], 1999).
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Abstract

Perception on Comprehensive Sports Clubs

From the Traditional Sports Clubs’ Perspective

Tae Hoon Lee
Global Sport Management, Department of Physical Education
The Graduate School

Seoul National University

Traditional community sports clubs are most basic and popularized
form of sports participation in Korea. Yet, on a structural level,
traditional community sports clubs are mostly limited to adult males
as they fail to include female, youth, and senior participants. Thereby,
the current system cannot function as a source of raising elite
athletes as well.

Due to such developmental bias, the Korean government is
attempting to adopt comprehensive community sports clubs as one of
its sports policies in establishing advanced sports systems. However,
the comprehensive community sports clubs in Korea are constantly
exposing limitations in terms of securing facilities and self—
sustaining.

Although measures to revitalize the institutional, financial, and
social environment for comprehensive community sports clubs are
constantly being proposed, researches that focus on a detailed and

practical roles that comprehensive community sports clubs may have
&
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in Korean settings are somewhat limited. Therefore, this study first
alms to explore the stages of organizational change and its
corresponding change management strategies of traditional
community sports clubs to understand the problems and limitations
they have on current sports participation system. On top of that, in
order to suggest the alternative ways the comprehensive community
sports clubs may be used to their problems, this study investigated
the perception of traditional community sports club members have on
the concepts of comprehensive community sports clubs.

Qualitative research, consisting of document analysis and in—depth
interviews with 8 different traditional sports club executives was
conducted for the purpose of this study.

Accordingly, ‘Power game according to the purpose of
participation’, ‘Operational instability due to team breakdown’,
‘Limited access to facilities’, ‘High barriers of entry to sports’,
‘Activation of the unofficial community’ and ‘Club tournaments biased
against minority’ have been found as the problems and limitations of
traditional sports clubs face.

As for the perception on comprehensive sports clubs, ‘Expanding
the bases for sports of an interest’, ‘System unification’, and
‘Increase in participation through improved league systems’ have
been found as positive expectations. Yet, ‘Potential competition in
securing facilities’ and ‘Concerns on closed operations’ have been
found as negative expectations.

Based on findings and research participants’ suggestions, the
researcher could suggest effective way of using the comprehensive

community sports clubs as a platform for the ‘Promotion of regular
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league—type competitions’ and ‘Unified system for information
access’.

A perceived limitation to this study was that this study has been
carried out in an environment where comprehensive community sport
clubs have not been actualized in Korean settings. Hence, the
experiential exploration of participants who have actually
experienced the comprehensive sports clubs are limited. Therefore,
it i1s necessary to examine the findings derived from this study in a
research environment where the participants of comprehensive

sports clubs are more actively engaged.

Keywords : sport clubs, organization change, change management

Student Number : 2019—-28506
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