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F34 FASHA 71RHoE ERIFS] AFTs WEOR St 7 ATe
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& THAQ SNS &go] g Aol mAE FTFE dotrEH 2He
FAZ] dZol A SRR FHAR SNS o8 HHE FAHSA
AWk o] gAtutet o] &3k= SNS ZHE| FR/, /M, ol§ HIFo] BE
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=gl ol AHFAT R B A Sy SAo] o] FolH
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oA, Ty e (common method bias)e] EAolth £ Ao
A2 Googleol Al Algste= 22kl A717144 dE2A B4 S T3l
oo Hed, 139 HE2AE FallA & AFolA FAt1A =
el F-de] SNS &8, F3eAbE], ael & = SAsN W
=oll FIF SHATE TLI ARl AEEAY] AR SHEHEE e
Q7A Fell wet §EA7F SNS &8 4k A 3he] fAC B 2
Ao FAE dste] AExAl i 87 A A=H = 7], o
B #A B2 AR J)tel #EstnA ste 57 To= Qs
FoAg e sYRse FEHS L AE8AVE AAEG S =
Hagrt 2 e LAY EAV TS 7ol vkl
= o Atk WEAM Fods ko) B FE9 AAE 24357 flEA
T AEZZA ARE FHEE AAH o] SYWF} THATE AR
& Fi SAHITEA, 34 FAE 2YIUEA, Y £A4F WAT
OEA ote TS &8st sLduHEee EAE A28  AdE
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Abstract

Verification of Relationship
between SNS Utilization and
Quality of life of public

servants

. Focusing on Moderating Effects of
Public Service Motivation from the

perspective of Social Comparison Theory

JUNG Ilwoong
Department of Public Administration
Graduate School of Public Administration

Seoul National University

As of the first quarter of 2020, Social Networking Service(SNS)
utilization rate of the Republic of Korea is 87%, nearly 1.8 times the
world average, marking the third highest rate following 99% of United
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Arab Emirates and 88% of Taiwan. The number of domestic SNS users
in March 2020 has grown to nearly 35.5 million, an increase of 15.2%
compared to the same month of the previous year(No, 2020). SNS has
become an essential part of daily life. According to my experience as a
public servant, my fellow workers compare their regular everyday lives
with others’ seemingly more comfortable and happy lives on SNS, only
to cause fatigue, depression, and stress, which more often than not
lead to themselves feeling like their lives are inferior in comparison.
This has formed the research question of whether or not SNS has
negative impact on the life of civil servants. If the negative impacts
caused by SNS undermine the Ilife quality of future government
employees, it is reasonable enough to assume that not only the
individuals’ motivation and capability but the organizations’ functionality
and achievements, and the quality of administrative service will be
compromised, resulting in no better performance than itself in the past
or other countries in the present.

With this awareness, this paper is based on the assumption that
using SNS have negative impact on the life quality of public servants
in the perspective of Social Comparison Theory of Festinger(1954). This
paper sets independent variable as SNS utilization of public servants,
and the dependent variable as the quality of life in order to examine
statistical ~significance between the two variables, and examine
moderating effect of public service motivation level on the relationship
between the two variables. Research data is collected from Google
self-administered online surveys by a total of 162 state public officials
who passed the Open Competitive Examination for grade 5.

As a result, among 6 independent variables related to public
servants’ SNS utilization, 5 independent variables, except for SNS
activity with clear goals, are found to have negative impact on the life
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quality, the dependent variable; It is found that the longer the time
spent on SNS, the greater the level of immersion in the SNS, the
higher the disclosure of personal information on SNS, the more acts of
observing daily lives of acquaintances on SNS, and the more acts of
observing daily lives of unknown people on SNS, the life quality of
public servants diminishes. In regards with the moderating effect of
public service motivation level, it is found to have negative moderating
effect on the impact of 4 out of 6 SNS-related variables(the amount of
time spent on SNS, SNS immersion level, SNS activity with clear goal,
the degree of observing strangers’ daily lives) on the life quality.

The policy implications of this study are as follows. First, human
resources and welfare policy should consider that the use of SNS is the
trend of the times. The impact of SNS on the users life style, attitude,
satisfaction is too great for today’s public organizations to not consider
SNS when designing and implementing HR and welfare policies.
Especially for potential civil servants, SNS will be essential, not
optional, the HR officer for public servants should be aware that
potential candidates are accustomed to express themselves, look into
and compare the lives of other people with their lives while attaining
various information in SNS. Second, effective, innovative, and desirable
organizational culture and work know-how in the private sector should
be actively adopted in public service. Before the spread of SNS, public
servants only had indirect experience on private sectors; However
today, innovations in private sectors are shared directly through SNS in
real-time, resulting in comparison between the two. Although public
sector, with its public nature, is restricted by rules and regulations,
best practices in civil sector can be benchmarked to spread benefits of
innovation across the public sector; It could be helpful in enhancing the
morale of public employees once deteriorated by comparison in SNS,
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and improving the satisfaction of daily life. Third, public officials should
be encouraged to use SNS. SNS is a platform people demonstrate their
appearance, hobbies, faiths, and values to others, which makes public
officials, surrounded by closed-minded culture and custom inside the
public service, hard to use SNS freely. The future public service should
create an SNS-friendly organizational culture, which encourages, not
restrain, users to actively appeal and show off their strengths; Their
involvement in social platforms can be utilized for the sake of public
service, such as public relations and reputation improvement. Fourth,
education/training programs to enhance public service motivation should
be established. The analysis result demonstrates that public servants
with higher public service motivation are less vulnerable to the
negative impact of SNS on life quality. Thus, enhancing public service
motivation across public sectors, through various education/training
programs, the negative impacts of SNS on its users, such as depression,
pessimism, and dissatisfaction, will be minimized. Fifth, it is necessary
to improve the level of remuneration of public employees compared to
private workers. In these days when the use of SNS is increasing, due
to the relatively low level of remuneration of public employees
compared to the private sector or the instability of the remuneration of
public employees which is sometimes reduced or adjusted in connection
with political and social problems, there is a risk that public
employees’ subjective satisfaction at work or life may be reduced while
using SNS. So, It is necessary to reduce the relative deprivation of
public employees through continuous improvement of the remuneration
level of civil servants compared to private workers.

The limitation of this study lies on aspects as follows. First,
situational limitation of the research period. This research was

conducted in 2021, which puts the research into abnormal environment
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of the spread of COVID-19 pandemic. The subjects of the research was
in physically and mentally confusing condition, which is a potential
distraction in identifying the relationship between the variables. Thus,
similar research should be conducted after the end of COVID-19
situation for more accurate analysis. Second, the limitation of
methodology and sample collection. Because the samples for the
research are collected by public servants who passed Open Competitive
Examination for grade 5, there are certain limitations in expanding and
applying the research results to public servants employed through other
channels. Also, the samples were not chosen randomly, but selected by
my colleagues, and spread from them, which may undermines the
representativeness of the samples. Third, the causal relationship
between independent variables and dependent variables can be the
opposite. Since the research was conducted for only a vyear, and
surveyed a person once, the opposite interpretation of the result, it’s
actually dependent variable that affects independent variable, not the
other way around, can not be ruled out. Therefore, if the similar
research is conducted in the future, the research should be conducted
more than once to the same person for a longer period, and measure
the degree of change between the variables to resolve this reverse
causation issue. Fourth, difference between SNS users in different
platforms were not considered enough. Each users use different type,
number, portion in using SNS platform, so it would be more thorough
analysis on the relationship between variables if the type of SNS
platform were taken into consideration. Fifth, the possibility of common
method bias. This research measures independent and dependent
variable in one survey. However, to minimize the common method bias
in collecting the data, it would be better to conduct the research in
different time and place, or to change the sequence of questionnaires.
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