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B Ao = Cohen, March& Olsen(1972)307} F2+3k 4] WA, 223
% =¥ (Garbage Can ModeDol| 7+& F&53ta2} gt} o] 2o ul=
A A AR AL deAdel 7IRke 7 e Aol oty vEd] ¢
Ao o5 AAE & Aok Bt o] ARl 84 e A A,
A, ogAAA Y] 713, AAA S FHAAE o] v JHA 847}
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FA8RQ] B E5S JAsHrt o A7](triggering events)E Ty A
3 ZAlo] Z=ATT w JAAAC] o] 2oATIT HYTh o9t Be my
S oy olBA AT FA EA)stE, 2ZF o FATGLY FAY 719
SRl k@ Tl AEllA FHA oA Aol olFolAE ol
T3t
»H 7% BT GAEA AR HFE] A

s Fa Adew BEHL Yok
B AL oA ugede B4 &ste dEE
5 2Egou, dg ol wAXT FA EASL, Aol &
ofalths HolM 2d7%E 2YEL 7o o|2d WHos Fesurt
TAHoRE B9 @l L& A A AA Yo TFA
#39 5od Zwe] WEY BT A F2 ojd, AY F4 B¥
A 37 B7o] e AFlA oWF AVE Wk FHo] AH A
of FE3GT Baol d9 BFe] WA HAS Folahs =
A7l AH Ao s o] o 7] e
Ago] RAH, BAH =oAL Fa £de] AEl GolA Ao A

o} .
NE wys A AR oA HAT FAYLe TAsel v A
He Aw
ol

30) Cohen, Michael D. March, James G. Olsen, Johan P.(1972) A Garbage Can
Model of Organizational Choice. Graduate School of Business and Public
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Abstract

An analysis of the borrowing process and characteristics of
overseas Korean language and culture education policies
through the theory of Isomorphization and Decoupling
- A case of the King Sejong Institute on Vietnam

Ji Yeon KIM

Global Education Cooperation Program
The Graduate School

Seoul National University

This study aims to analyze the borrowing process and
characteristics of overseas Korean language and culture education
policies through isomorphization and decoupling theory. The purpose of
this study is to describe the process in which overseas Korean language
and culture education policies are localized in Vietnam and to clarify
the cause for policy change in the process through the theory of
isomorphization and decoupling by DiMaggio & Powell (1983), Meyer &
Rowan (1977) and Christine Oliver (199D).

This study adopted a qualitative case study to conduct in-depth
analysis of the interactions between major actors surrounding the
Korean language education policy. It helped to understand the process
and cause for borrowing Korean language education policies in the
operation of Sejong Institute under different purpose of major actors in
both countries.

The research questions of this study are as follows:

First, what are the borrowing process and characteristics of the
Korean language education policy in Sejong Institutes in Vietnam?
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Second, what are the borrowing process and characteristics of
Vietnamese Korean language education policies in terms of the
isomorphization theory?

Third, what are the borrowing process and characteristics of
Vietnamese Korean language education policies in terms of the
decoupling theory?

This study found that the decision process in policy transfer and
borrowing of Sejong Institutes in Vietnam led to the changes in Korean
language education policy. Korean government intended to implement

”

“Framework Act on National Language providing official standard
curriculum of Korean language education for the Sejong Institutes
worldwide. Yet, the overseas Korean language education policy has
changed in the process of being delivered to Vietnam due to changes
in the operating entity managing Sejong Institute, the Vietnamese
government’s education policy and system change, inflow of external
financial resources, learners’ needs, and competition with other local
institutions.

This study also presented the characteristics of policy transfer and
borrowing in the Sejong Institutes in Vietnam. While endeavoring to
prioritize the rules of the Sejong Institute Foundation in their operation,
however, the Sejong Institutes in Vietnam sought to readjust towards
flexible operation through the consultation with the Foundation when in
conflicting environment against the local policy system in Vietnam. In
addition, they showed an important feature of imitation particularly in
exploring learners’ needs in curriculum through the information
sharing in the network of Sejong Institutes in Vietnam.

Adopting the DiMaggio & Powell (1983)’s isomorphization theory in
investigating the borrowing process of Vietnamese Korean language
education policy, it was found first that that the bilateral policy and
system resulted in compulsory isomorphization in the operation of
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Sejong Institute. While the operating system of the Sejong Institute
Foundation provided by the Korean government played an important
role in the beginning of establishment, the education policy of local
government in Vietnam became to be prioritized as the period and
know-how accumulated after the establishment of the Sejong Institute.
Second, isomorphization were found in the process that the best
practices were directly and indirectly referenced or imitated in the
operation of Sejong Institute. Within the same country, imitation and
reference were commonly found in selecting themes and available
facilities for cultural programs while the same was achieved in the
process of referring to best practices in other countries through events
hosted by the Sejong Institute Foundation. Third, normative
isomorphization was found in the process of referring the expertise of
local instructors. While acknowledging the role of the dispatched
Korean language instructors from Korea, the local instructors who can
understand and comply with the socio-cultural context as well as local
laws and policy systems in Vietnam were pivotal in the operation of
Institutes, and sharing of such expertise was an important factor of the
isomorphization.

The decoupling theory of Meyer & Rowan (1977) and Christine
Oliver (1991) provided in analyzing the borrowing process of
Vietnamese Korean language education policy that firstly the local
policies and operating system of educational institutions in Vietnam are
the main factors for decoupling. When policies between the two
countries were in conflict, Sejong Institute prioritized the compliance
with higher norms and legislation in Vietnam, which resulted in
coordination and decoupling of existing policies and regulations in the
policy implementation process. Secondly, a different form of decoupling
occurred in the process of collaboration between various actors
involved in the operation of Sejong Institute. Thirdly, the process of
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reflecting learners’ demand was also a major factor of decoupling. In
the case of Vietnam, the proportion of learners majoring in Korean
language and Korean studies beyond the mere curiosity on Korean
culture around the Korean Wave were higher than other countries in
that the request of new programs led to the decoupling of policies.
Fourthly, decoupling was found in the process of brand integration.
Despite the superficial conformity that all Sejong Institutes in Vietnam
appears to comply with the policy decision of brand integration,
differences in the density of operation for the Korean Cultural Center
and the Korean Education Center were evident due to the different
management ministries supervises each affiliate entities.

The isomorphization and decoupling in the policy borrowing found in
this study provides several implications. First, from the perspective of
policy providers, this study provided an opportunity for cooperative
public diplomatic policy implementation in the process of policy
coordination based on localization and mutual culturalism. Second, from
the perspective of policy consumers, the administrators and learners of
the Sejong Institute were provided with the opportunities of direct
participation in the policy coordination and curriculum development
process with ownership. Third, the effectiveness of education was able
to be resulted from quality education that was derived from the
localization and improved learners’ satisfaction through continuous
mutual interactions between policy providers and consumers in
education.

keywords: International educational cooperation, Isomorphism and
decoupling, policy transfer and borrowing, overseas Korean language
education policy, King Sejong Institute, Informal Education, Vietnam.
Public Diplomacy
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