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Abstract

Management Improvement Plan
Considering Multi-layered Placeness
of Historical site Park.

SuYeon Lim
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In Seoul, the capital of Chosun dynasty for about 600 years, historical
sites exist together in urban space. In cities developed with high-density,
historical sites are sometimes utilized as urban parks.

The historical site park has potential to improve the essential value and
create new synergies of cultural heritage and an urban park. As the
historic site is created as an urban park, it can be protected from the
threat of damage caused by development. In addition, thanks to the public
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character of the park, it is routinely exposed to the public, and naturally
has an opportunity to convey the value and importance of cultural
properties. Urban parks form an identity that is distinct from the general
parks through historical sites. In addition, various programs can be
organized and services can be operated based on unique historical content
to improve the utilization value of urban parks. Historical site park
improves the value of space when historical site and urban parks
harmonize with each other, and more diversified benefits can be obtained.

Currently, however, historical site park management still remains of each
space management style and cannot maximize the value of the space.
Therefore, the purpose of this study is to present improvement plans by
considering the operational and utilization management status of the
historical site park.

Cultural heritage has important values as the basis of forming the
identity and subjectivity of a person. It should be actively utilized so that
citizens can recognize their value and importance and deliver them to the
next generation. According to the institution related to cultural heritage
and urban park, the necessity of not only preserving but also the
utilization of cultural heritage is emphasized. In particular, urban park
intends to accommodate changes in meaning that occurred naturally
coexisting cultural heritage contemporary and include them as part of the
park.

In this study, Seokchon-dong Ancient Tombs, Pungnap Neighborhood Park,
Sajik Park, Seodaemun Independence Park, and Tapgol Park were selected
as case targets for each historical site park in Seoul. Based on this, the
current status of operational management and utilization management were
analyzed through literature surveys, field surveys, and interviews with
officials. As a result of the current status survey, the operation and

management of the historical site park were divided into historical site and
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urban park areas, so there was no discussion on the level of operation
and management between departments, but only passive management
limited to maintenance. In the use management, cultural heritage
commentaries were limited, such as providing only specific parks or limited
to a part of the commentary course. The program was operated only in
parks selected for projects implemented by the Cultural Heritage
Administration, and historical events were held and used as -cultural
spaces.

Based on the derived implications, an improvement plan in terms of
operational management and utilization management was proposed. In
terms of operational management, historical site park can establish an
integrated operating system in which cultural properties-related
departments and park-related departments actively cooperate. Related
experts can collaborate to provide an environment aimed at active use of
historical site park and provide a certain level of use and management
services to overall historical site parks. In addition, it was suggested to
develop and operate programs in cooperation with private organizations,
and to establish a single system that integrates and manages services
using a historical site park.

The historical site park should be supported by active use management
so that citizens can be interested in cultural heritage and understand their
value and importance. Therefore, in terms of utilization management, it
was proposed to provide customized cultural heritage commentary services
suitable for the characteristics of the target and organize programs to use
private parks through the opening of cultural heritage space. In addition,
along with historical materials, it was suggested to hold an event to enjoy
the culture produced by the present generation.

Meanwhile, each historical site park has its own historical context. The
physical environment and the character of the space of the historical
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place site park are the results of several layers of time accumulated in
each place, and it is necessary to take this into account and apply the
improvement plan. Therefore, in this study, a detailed program to which
the improvement plan was applied was proposed in consideration of the
place context of the case target site.

This study is meaningful in that it suggested improvement plans to focus
on improving the essential value of historical site and urban parks and to
secure differentiation from the general parks in terms of operational

management and utilization management.

Keywords : Historical site park, Cultural heritage, Urban parks,
Multi-layered Placeness, Operational and utilization Management,
Improvement plan
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