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Active representation channel

(within the bureaucracy)

outcomes

Social origins

Cooperation,

perceived
legitimacy

compliance

Symbolic representation channel

(within the citizenry)

: Norma M. & Gregg G., 2016
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Abstract

The Effect of the Ratio of
Women in Public Enterprises and
Quasi-Government Agencies on

Performance

: focusing on non-financial performance

Hwang, Jeongsoo

Department of Public Enterprise Policy
The Graduate School

of Public Administration

Seoul National University

The purpose of this paper is to analyze how the ratio of female
executives and total female current employees of public enterprises
and quasi—governmental institutions affects the non-financial
performance of the organization.

Korea has made great social efforts to improve gender equality in
the job market and to prevent discrimination in women’'s economic
activities. These efforts have recently achieved remarkable results in

the public sector. However, it is also a reality that the ratio of
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women 1s still low in some public companies, including the SOC
industry.

Various theories such as Diversity Theory, Affirmative Action, and
Theory of Representative Bureaucracy show the reason why the ratio
of women should be expanded not only in the private sector but also
in the public sector. The need to increase female employment can be
classified into the need as a justifiable duty in terms of compensation
and the need to create organizational performance. If the employment
of women 1is increased due to a justifiable need, opposition may be
faced on the grounds of reverse discrimination. Therefore, the main
purpose of this study is to clarify that the increase in women's
employment can improve organizational performance and so that we
can proceed gender equality employment policies with greater
momentum, overcoming opposition.

The subjects of this study were 36 public enterprises and 96
quasi—-governmental institutions excluding other public institutions, and
non-financial performance over the past three years was investigated
and studied. In order to measure non-financial performance, the
‘organizational innovation and communication’ score, the 'ethics
management’ score, and the ‘integrity’ score of the Anti-Corruption
and Civil Rights Commission were used as dependent variables. The
reason why non-—financial performance is set as a dependent variable
is that public institutions pursue public interest beyond profitability
and many studies have already been conducted on the correlation
with financial performance.

As independent variables, the ratio of female executives and female
current employees of each institution was set, and as control
variables, the employee remuneration, corporate age, quota, and

enterprise type by Act on the Operation of Public Institutions.
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As a result of the study, some hypotheses have resulted in
supporting existing theories and studies that the performance of
organizations with human diversity will be better than those that do
not. However, for other hypotheses, hypotheses that the female ratio
would have a positive effect on non-financial performance were
rejected.

Although this study did not succeed in all hypothesis tests, it was
significant because it focused on non-financial performance, such as
social responsibility, and the research target was expanded not only
to public companies but also quasi-governmental institutions.
Nevertheless, there were limitations of research as follows. First, the
dependent variables set in the study could not accurately represent
various non-financial performances such as organizational culture and
employee satisfaction. Second, most of the female executives surveyed
were non—permanent directors without organizational decision—-making
authority. Lastly, the proportion of women in public companies was
still low.

In order to measure non—financial performance of public institutions,
the maturity of organizational culture and employee satisfaction are
also important variables. However, these variables are actually not
easy to measure by quantitative studies. Therefore, in future studies,
it is necessary to conduct more qualitative studies to present the
effect of an increase in the proportion of female members on the
maturity of organizational culture and employee satisfaction. In
addition, regarding the ratio of female executives, it seems necessary
to supplement policies in which female executives can be assigned to
positions that can directly affect organizational performance by
determining policy directions such as institutional heads and

permanent directors rather than focusing on increasing the number
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itself.

As the proportion of female manpower increases, the related
research should become more active. These studies will contribute to
expanding the existing women’'s employment expansion policy and
establishing a true representative bureaucracy directly proportional to
the population by covering up the controversy over reverse
discrimination claimed by opponents of affirmative action. Even if all
future studies fail to produce results that conform to policies, if
positive studies are accumulated, human diversity will be a guide to

creating a world without discrimination.
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