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Abstract

A Study on the Causes of
Promotion Avoidance in

Millennials

— Centered on employees of K Public

Corporation -

Eunil Hong
Master of Public Enterprise Policy

The Graduated School of Public Administration

Seoul National University

In this study, the phenomenon of avoiding promotion of Millennial
generation beginner executives of K public companies has intensified
In recent years, raising concerns about national losses as well as
internal to public companies. The importance of solving the problem
of deepening promotion avoidance and the avoidance of promotion of
beginner executives of Millennials of K public companies for
sustainable growth of the organization is increasing. In this context,
we conducted in—-depth interviews with Millennials as well as older

generation promoters and co-workers, using 5 qualitative research
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methods to find out the causes of K-public enterprise Millennials’
avoidance of promotion, and derived 66 conceptual coding categories
Based on the basis, an optional coding representing all concepts and
categories was derived to derive the core category, 'If the Millennials
who seek work-life balance are promoted, they will accelerate the
promotion avoidance phenomenon due to the fear of the collapse of
work-life balance’. Through this study, it is meaningful to study the
reasons for the avoidance of internal and in-depth promotion of
millennials of K public companies, and to lay the foundation for
1dentifying and solving the phenomenon based on these factors.
According to the research results, there are various reasons for the
promotion avoidance phenomenon of millennials of K public
companies, but the representative factors are summarized as follows.
First, it’s a narrow and sloppy way to get promoted managers. Most
deputy managers who chose to be promoted to junior executives
dream of becoming managers. However, he has been living a difficult
life for 12 years on average for one to two manager promotions
compared to 10 deputy managers. Unlike the generation who worked
and only thought about the company as before, millennials don't want
to live a hard life for 12 years because work-life balance is
important. Second, millennials want to have their own time and live
happily with their families. Living apart from your family has become
a reality that you have to accept when you choose to get promoted,
with the headquarters moving to Naju and the metropolitan area
having to live in the provinces after six years of work. Even if all
the family members moved around the headquarters because their
spouses were not working together, the time they could spend with
their families i1s extremely limited because they spend less time at

home due to fast work, late work, and frequent dinners. Third, the
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fear of being promoted to a junior executive. If you work at the
headquarters after promotion, you have to follow the instructions of
the headquarters as the law does, but if the headquarters gives the
wrong instructions, it can cause confusion in front-line businesses as
well as litigation. In addition, if you are promoted from your job and
employee life, you will have a sense of responsibility and fear if you
are in a position to plan and promote your work first. Finally, it is
because it 1s considered to be the most powerless in K public
corporation. He had been an employee under the protection of the
union until he was promoted to a junior executive, but as soon as he
was promoted, he would turn into the lowest position among
non-union workers. This means that they no longer have to live
alone without a protective net of the union, and bosses in vertical
systems like the military often treat beginner executives like slaves.
In addition, it is common for subordinates protected by the union to
not be able to give work instructions at will and to control them if
there is a union official among subordinates, even as if they were
dealing with their boss.

Participants in the study say that the company’s executives and
employees and the company system should be improved in order to
improve the avoidance of promotions for millennials. In particular,
active efforts by bosses are needed, and active support will be needed
to make unnecessary work such as various ceremonies and drinking
parties and to help beginner executives gain satisfaction through
work. In addition, even if you are promoted, you will need to work in
your hometown as much as possible so that you can be faithful to
your family life, and even if you are unable to work, you will need
to prepare a company house for your family to live with. Finally, the

promotion avoidance phenomenon of Millennial K-public companies is
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expected to decrease if beginner executives can enjoy working at the
company by allowing more people to get promoted in a short period
of time and showing faith in school ties, delay, and blood ties.

However, it 1s necessary to keep the following limitations in
interpreting the results of this study. First of all, this study presented
the causes and solutions of promotion avoidance phenomena to
executives and employees working at K public companies through
their cases, which needs to be expanded to all public institutions to
supplement the research results. A wider and deeper research result
can be expected by expanding research to public institutions that
have similar cases with K public companies or do not avoid
promotion. Second, this study conducted qualitative studies with 11
research participants, but the actual number of millennials who gave
up promotion was only 4, making it difficult to generalize to the
limitation of research participants, and it may be limited to grasp the
overall trend. Finally, since this study was conducted through a
qualitative research method, it was possible to capture vivid events
about the promotion avoidance phenomenon occurring inside K public
companies, but quantitative research was conducted in detail to
increase objectivity through statistical measurement, and research
results related to promotion avoidance should be accumulated in

various aspects.

keywords : Avoidance of promotion, public institutions, millennials
Student Number : 2021-22396
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