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Abstact

This study was conducted as an inquiry into assigned teachers who are
being burdened gradually increasing role and job performance due to
schanges in the educational environment. Assigned teachers have
continuously raised the issue of role conflict and teacher identity
between educational activities and administrative works. Recently, the
phenomenon of avoiding their positions has intensified, and there have
been many cases in which those are assigned to temporary teachers. In
order to understand the structural origin of avoiding assigned teachers,
qualitative studies were conducted on what assigned teachers are, what
they do, and what characteristics are there for those who perform
thoes positions. For the study, assigned teachers from a private general
high school in Gyeonggi-do, consisting of relatively homogeneous
teachers, were recruited as study participants, and data were collected
through participatory observation and in-depth interviews.

As a result of the study, the senior teacher was performing various
tasks as the organizer of school administrative affairs, the intermediate
manager of the school organization, and the subject teacher. While all
teachers were divided into administrative departments and homeroom
departments to perform their duties, the assigned teachers were the
head of each department in charge of administrative affairs in
accordance with the school curriculum operation plan. The senior
teacher’s jobs were various: some tasks that are easy, followed by strict
supervision by higher-level agencies, somes tasks are difficult and
unfamiliar, some are vast and have complex areas, and there are tasks
that caused difficulties due to the human relations within the school. In
addition, as an intermediate manager, the assigned teachers were
responsible for mediating the pricipal and vice principal with teachers,
accepting complaints and raising problems in the school. Due to the
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conflicting voices of teachers, difficulties in promoting work may arise.
As the administrative director and the middle manager of the school
organization, the assigned teachers requested all faculty members to pay
attention and participate in the school management. In addition, as a
teacher in charge of the subject, there were also teachers who
achieved agency by showing activeness in class. Cooperation to reduce
the burden of other teachers was essential for the subject class of the
assigned teacher.

As a result of exploring the components of the agency of assigned
teachers, in the retrospective dimension of the past, the context of life
history that formed values and identity and the formation of
accountability and relationship due to the teacher’s own educational
experiences were derived. At the current evaluation level, they were
experiencing a non-cooperative school culture, conflict structure within
the school, vast work, and insufficient support and compensation
compared to that. In the projective dimension of the future, as a
short-term goal, they were focusing on promoting their department’s
immediate work and solving problems. In the long run, they hoped to
achieve cooperation and participation of teachers while preparing their
own compensation system for their job performance.

The process of actually achieving the agency of assigned teachers was
explored. The job performance of assigned teachers is centered on each
field of the school curriculum they are responsible for. The school
curriculum undergoes periodic changes such as the replacement of the
principal, the replacement of the assigned teacher, and the cycle of the
semester. In addition, the operation of the school curriculum through
the cooperation of teachers was carried out in the form of governance.
In the narrow sense of school curriculum which diversifies learners’

curriculum options, governance was formed in a form that required

- 140 - MEZT



teachers’ cooperation and consent to open subjects and calculate the
teacher quota. In addition, different policy responses were shown for
each school through school curriculum governance, and passive
responses to policies according to teacher benefits were also observed.

The agency of assigned teachers conceptualized in this study appears
by reflecting on the school curriculum as a sum of practical actions
that broadly interact with school managers, fellow teachers, learners,
and parents and represent learners’ rights in reality. This can
effectively mediate governance with other teachers, understand the
social impact of one’s own actions, and establish one’s own
compensation system to improve job expertise. Relationship was mainly
pointed out as the achievement conditions and characteristics of the
behavioral subjectivity of the senior teacher. The phenomenon of
avoiding these postitions which is the background of the study, is
strongly seen when the assigned teachers who mediate school managers
and learners to teachers are damaged by internal criticism and problem
raising while mediating the national curriculum and the school
curriculum. If one overcomes these obstacles and performes as an
assigned teacher, they do not remain in the area of original identity as
a teacher, but form collective behavioral identity by internalizing social
values through social interaction within the school. The ecological
experience of the assigned teacher is caused by the operation of the
school curriculum according to the practical element of implementing
the national education policy in depth, and the system in which teachers
actually perform the administrative work of the senior teacher’s
education support forms a different perception of the same school

curriculum governance.

Key words: school curriculum, school governance, senior teacher,
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behavioral subjectivity
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