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2ool® Qg g4 Wzt = deixet 4 1kl FxIstyE yEerd
Moore(1993)= A Al A HEtd= 7|g25d Jsds ook &
< ¥Rl Agew AWttt o] %, Cohen(2006)0 238l & AYE
A “AA B2 259 4 o5 =4 A By opyt

S|

-

i

[\

o A% % 22y 5

rulo

AR AA Ad7A = JFS v A= A9 U tgst dselEAQl 8
AAE"Z Ao E A} Feld(2012) ¢t Isenberg(2010)E ©]& A HolA
Elu = AL 7147 Ale] A EAd S AWets o]Eo® WAl o
53], 71947 Z2 M2 GES v = A9 AFYE S wstE W
Z 3l tH(Stam and Spigel, 2016). ®3F Stam and Spigel(2016)< 43
2hgo] dojup= 54 g4 HYE Axodh ol =9s5s F
el E ks w, FAAEHAE 79 Qs AE v F x|
Y T3t gAtet Aol AFE ¢ e THAFTOEZAY FAE 9

=
|3t (Iansiti and Levien, 2004), o]€°] 4% dZ2E 4 Q= UEH=A

=}
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(Iansiti and Levien, 2004; Teece, 2007, Clarysse et al., 2014)° 2|3}
AAEA 71478 Al o] wa R, wapd, FGAA Aol o] 7IHdg
=S Eg4 B4 FALAE FHEL oE 7H UEYIAE E3
e A7 At s EA8h= A2 Fastt

FAAEA Y 8Lk T L P9} o] S9 7182
< Yn gt} Isenberg(2011)= AEIA T84 disl 3k, 42 =
gA, &AF, A2, A1E AY 67K = Hkal, Stam(2015) °]E ¢

WAAA 4zhe] FA ekl de T2 230, A=A 20, AR E
ARER FEFAL, TEHR02)ANAME MIA, 21H, ARA AFdo
= ol BRFa/IE vt

oY
rl
0%
o ML

I o] Ytk B4 A4 Tt TALAES A, A, gE
T =84 dxzes) olE T ATy TRt ARSI A £
719474 Zsel Zod HEYAY FEHE vehte=d 7197k A,
7147 e ME, 7147ke T2 2 Ve A7 5 ddst] A
84 o ARPA FoAEs HAAY. Ao R F314 SA4ES §
AS sty A0S Agste 7Ig7rR Al dE A A A &3k A
2 AEARl 71d7kel 71de sk 1G] GAE 9 A Y
ol Al &2 o m AJ4bA 719 7bgale] HdE ¢ AEE Feth o9
2 AuAe 7 SAES A4S FFE T wow AHAE AR
AL R BpAIRI T

FABEHAY] T Aol dojye AYH ®We= 54
Ao =eE A ¢k o (Schaeffer and Matt, 2016), L5<F =7HAcs

t al., 2014), A9(Cohen, 2006), =AI(H A, 2018) & TS =AUl A
g ATF7F ol FolA gkt Htoll= gt 2ALAME FFYHNAT 5

¢ At ®Ba(Morris et al., 2017), nd =& st A{S 758

=

i

£ HET AANEE AASn, AF Vo F2AE AUk o
g 2 Ao tE] BEAEE A7 o]Fox 7% s t(Miller and
Acs, 2017, Lahikainen et al., 2019; Longva, 2021).
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A2 A g8t FABEA

LAY A4 Bl %

. REE gt A
3. 4244 Foolne] Aol @gEel Utk webd, BEke W%
A7 Faolett AEA YL A FEe ol oms EAsHE
3, Aol hE AAH 7ol vlnshsirk(Audretsch, 2014). o F 4|2

JIMA AR AQstHA A2 o] AAH x| 7F Azl wel Ao A
A 7bo] glo] tsle] dAste FHA FAHZ o]lF3Th. Trippl et
al.(2015)& A AA A A ] thdte] gk IMAAQ NFor T|HIHA
o} gt (entrepreneurial university)' 2} ‘%] 4 o 3}(engaged university) -
Awatdh 719714 e M2 AXS ikl A Ho g 7=
I A Aus FXeke 98 ok A9 Y AAALE AEE HE
3l ‘Ed]Z &Y A(triple helix) &A% 1318& 7147+

st s Arxsk A th(Etzkowitz, 2002). g
2 ARALS 7 FUtE ‘A e E d Y2 (quadruple hehx)’ 5y
ghol %S A A3 ete] AAE S S ol HHE =
L 2 7] ‘Al 8k (civil university) Zigel FE37|E
9iﬂ(°]%§ 9], 2019), A ugAtolAt Ao gret ofF AYS 4
Aste= AAEA S FroA tfdfe] Aol FUEsEATHPugh et al,

EYE 99& 2y

-/

rUlO PH

FHde At et dgiste] AAE ‘digt G A EA (University
Entrepreneurial Ecosystem)' ®] T oA AFE0o] o]Fojxa Ut} of
S A A e NS ofF] o] FoA X @O ‘wsg TR
oozl Ax, F3tet AA| FAEFH ] #A(Guerrero and Urbano,
2012) == ‘Whete] VG UHA B/ Al VlolE Sdistety] gk vhdd
Z2 A AZFH U HAAA g5 (Albert and Riikka, 2019) 52
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= A} (feeder)

=
=
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=7
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KRz

.

EERE

S
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te A A 9

S

=
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=
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P22 B ) Feld(2012)

3 Al
A=

W 71E trisle A e

[ez]
=2

]

A ANA A W 72 G

A

jih]
oy
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of
B

)0

A A A T g}
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Hex 7
}<tF(Mason and Brown, 2014). v}
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o

;1

KeX
=

< 71E9] 7147}

i

_14_



o] tisto] ohiria ]

o
Mo
Mo
o
NF
wmm

file)

)0

bk webd diete A9 o o)

L 35

3} 7]

B

3
74

A Al Al

)

_XO

v 3ol

ke
T

A-&2] =WolA Denney et al.(2021)

ol A A= At

=4 ddor watow, sk Wi 7

)

]

A

=5 =

2

th S}l A

o] A 4] (Technology Transfer Office, TTO)&

o~
=

23t 7]

World Economic Forum(2013)%}
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st oA 7lsetH, el A groll A A E A st
AES dEddsts HESNAE FF38H1, olF ATo=EN A4
AA Qo] et UiFolA 53 5 gle Aol HEE = Jd=F g
(Youtie and Shapira, 2008). Malecki(2018)%= o]2] 3+ tfste] sts ‘|
LA w2 A, A9 W AR HgE 7HEY sE4d UESY
Be AL Bt o= Qs whete] s3] BAV SgEE 7
LY wHH AFEHH A His Fxoke A4 sHE W
et ek A dA|e] Weto A ;A o fX|E] BEiA Y HEA
S Frgth me A, B ggte] Bk AFES oA FEEHE UE
o] o] xS FAH. St Ay zdA e IS Adst= vE
Aae 58 Adxs4dd 22d AHA AL EY 1Y AsdEs E
=2 F=5% ™ (Johnson et al, 2019), °|& &3 g WF LS 23
st tiel oo AAS S AdE g5 F UARE Fevh

slaggto] g A~ YR LS AFFozA A Yol 719
M E FAA7IE Ao 27 E E AT g o] olFoth
Lahikainen et al(2019)2 7I947F4 digto =9l Ak HAGolA ths +
Ao ol BAE 2AZHAS Wl BlEA VdEso] HAZTa Hto
H, ol XA TR e FEEY. Vg EEo] AA
59 A Ao EREEE AT, WS, 7|97 ] e EskE gE
A z='ls F-5etH, 7Ig7Ed At ddS Vg Ees AdE
a7F dva Btk wepA, 7197 digter e Hek 7] dA ol A
sl B 7] ho] thsh Wiiol wrEA] EAfsoret, MEH o] 54 AL, V]
H7H4 E37F diste] gatE W Vg Eo] A5 ow ofFod F 3l
Tt ®gkth

e el 58 dEYAs st efFe dZHAs W HEA
st FFAEAE 2eAd F Aok Longva(2021)+ tishe] vz,
Wk o] A e Qe Al R e4hE fhel 5 34 B oHE
A HEYAE AEAA 2 A 32 7 dEF oo, A AL,
ARSI A A B VI7EEA Y AALS S 7 dval BT v,
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B Agle Aed 5 Q=S STHWright ef al, 2006). W, ek ]
B4 Wetel GAd A4S ouath wg % AT FA U =
TY LAY Bl Wk AR e BEeh A% 744 (Clarysse

o

et al, 2005), o|= 13l A FP& ALt st At A ol A
T Aozt vEby A "tk (Mustar et al, 2006). o] 23 the oo 3
B Y T, dF 2 R 718 2e 294 dxg HddHEs F
ghatw, 7147l WSS Bt AEAHI =@, AT =T 5)E
Aagt wuele] EHA £ A AEQ 7|EY 7] =
2 BEANA AEH 0w EAcES oo VIFUHY A e =T
T AE(EEN], 2022) wbA, AE AL of Wh2lell A oFQ ATt
g F % rk(Spigel, 2017).

A3 A e gt A AoE UEYIR P, ol
ol m] 3k} (Spigel, 2017). A3 2 u]

N
-

o <A, WE
(Wright et al., 2007) &4y _o“?joﬂ—‘:* Q1A o] SR 7E HaH o]
st 15y 25ds A =)
ox ot A9 FH= =
o] (Audretch et al., 2011; Qian et al., 2012), & 7}e} 21z
HEYAE S8 9449 + C"‘jr HE s 7]“7}3” TA

o

e

>
=z

LMok m> N T o 2

A A = A f

Ho
BE
o)

(o3
)

GERNE
o)

o
Xy
v
i
=
o)

Z_P-‘ﬂ /\HE—% ﬂ@% TEAOR FEH3le] X

&S =R (Fedman and Zoller, 2012).
AAES ~BES el WwrEA] Ha gk SujAola MEZA S
213kt (Malecki, 2011). FAAF T3 A3 & JEYAE
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EfAE AddAE & Jdue SHA Aol o]&2 AR ofolY
Z

o2 tAEElL, EAANE Fu AFS A=Y =% £y
=

(Barbero et al. 2014), 7] @A 7|dE°] A2 F §lv ALY o
FES ATdozA AEHA JelA AN AtE i (Totterman

and Sten, 2005). ©o]¢} o] Al3]H UEYI= Mo AFE 7WtoR
A E LS FHtoEHN(Kwon et al, 2013) MEE A2 2 AR
718)o A ¢ & E&EJ g2 sl (Owen and Powell, 2004), 7]

oA S
AALZ T

é Y ) I8 ’%
A AdrrES 7]?3 s 8T F e e =4To(Feld,
A A

i)
o
it}
froo
=
N
e
o
X
12
=
=2
i
==
3L

Al E3te] PAS FxIgH(Feldman et al,
2005). o2 7I47tel Aes #EstE e AAA VIAMER St e
Aol FoAstA stAY 7197Hd ds P4 Sdoh(Plummer and Péer,
2010). WA, stAE9 7197t Al ddS FEdr] el e E el V)

[e]
A7Fell it ook E A9 WYH =z HAigozH X&EHEHoR AR
7197 2 71 o] erAsl == skth(Spigel, 2017).

3. AR NG A Ee A
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B, B AL Be FYGAL FHRAE o HEAE F
AERAE A JoIA TS AWH 222 S 243

7]?37} zs Eiﬁﬂioﬂ Tk A= ZA 719 o] 713 Q1A
A3 A+ (Bhave 1994; Shane and Venkataraman 2000) —12]al 7|93

A ol3 o VY EEo W3 A (Greiner 1972; Churchill and Lewis
1983; Scott and Bruce 1987)2 o] & & Qlt}. 53], dAeY AFE
[e]

S 719974 7] 3] (entrepreneurial opportunity)®] wdl’e] 23S wF
719¢] on] #H 27] dAA 7|3 E YHsta, olE &8st AMEE
AASEs 2 AR xZFol FdIe AAHS dAFdde= st

(Davidsson, 2015).
71974 713)e gk A 7IgUtell o8 FEREHe ASER He
A3 HAEE Aow HE= Kirzner(1979, 1997)

Schumpeter(1934)¢]

o] #Ho] EAHHIAFE 9], 2018). Schumpeter:= 7147F4 7137}
FxA 33 4l HAGolA yvehdoal FREEl o, o w k=
BATZ BPFHANA TS Sl LAIAHQ HHILEHE e
H 7|74 73S xSk b Kirzners 719 7Fe A A A&
FTaA A7, Al EAste A4 2 FHO] vgAALS &Esh
AL S FEstar o] HAAA ZA7HA 73U s Ao Bkt
(BFA1F 9], 2018). =, 7 WS AAY AAGHE HE S HHFIAY
B = CLX]%}E Att= AolA Zelzk oy TA7A 713 e wHEe

Sl
o2 Al 719714 718l el 7139 54 _Wﬂ J—ﬁ%‘ T %‘
% BLAAG. ARE A JHE DAelA ARg AE AT
& 5 e AAA Agez Aolgy, olE wisn BEae I4
o] & TIYPUHA ZEAL S Awstrh o] #HAHS A EE ofolr o
2 wzaly, AYE BHETE 2o 719 @59 @4 o|th(Busenitz,

- 91 - "':r“‘E _k:i_ -I_-]i



Vogel(2016)2 Schumpeter®} Kirznere] #H3HS ztzb ‘Ald o}olt]
oF 747 73R FHEste] 719 UA ZE A2 49 EAE
af ‘At 71 - AR ofeldol FA - ZI9UHA 713 HARY 7
- 71974 713 g8 em AA s & Aol A= Vogel(2016)9] &
MES 7Ivre® e FFAACNA T8 FFLEY 797 ZEA
25 FA st g o) 71Eel AAIgE 4TA 0] ZRA A F ALY E T

A ofelr o] 38“3-‘2 %74]—‘5 tistolel= =814 3t 54 A st
ol dAR FolA AuE 5 3
1319 @A - 7147 7139

$A, ‘Ard ofolt]ole] & Al(idea generation) WAE EA3 F7|=
B AR ofloltolE g 567 7hA o dHe] S ondt. Al F
1= ° } X]Eﬂrgr A %

o]
o
)

A

|

of AF4 ofoltlolel A - 7147hA
F4 30z TR

N

N

1989), 7 AAZ+= REsta ESAS AEo]th(Kornish and Ulrich,
2014).

olg FAstet= HAol VIA7EA 713]¢] W (venture opportunity
development) THAOIA] o] FolAm | o] GAlo|A = AR ol ZRE ALY
2A41S GHdekal(incubation), ©1& T4 2 H ¢slo](evaluation) 7] 7H4
71812 A ST A Al oA @l e ot Ad gx
Al 7EA el A AR AL, AN QAE ZEE Fo] Aol A AAS
s A7l 91 7FA A A, fE AR gE ToE Ausidt
(Osterwalder and Pigneur, 2010). Vogel(2016)> o]g A A E 713714
Z18el isl 7147 71 el Re S A48 =%
M E A AES Al AFsts Aol wiEAsta Ad ks st
(desirable and feasible) RFE©]Z Z’0]

Fol7l B4 kel ook AL B
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wpx] gk ‘714714 7]13] 9] &8 (venture opportunity exploitation) A
ANM = 7135 E&ste] TS A=t Aes 408 b E=3 A
oA BATAE ZA 7] e FAjle]l ol SARTEH AR AL
FA4y 7gE HdsteE IEY(Pivot) FAHLS wHESYh Choi et
al.(2008) ©] &
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o 53], FHo gAY AACdAE A7l s A28 UAF
(minimum viable product, MVP) 2.2 A]&o] Zdst & w=31 *Hs}
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Abstract
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Entrepreneurial Process
of Student Entrepreneurial Ecosystems

in Seoul National University
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The Graduate School

Seoul National University

This study began with the fact that policy efforts are being made
to support student start-ups by creating a university start-up
ecosystem. The purpose of this study is to clarify the construction
process of Seoul National University’s start-up ecosystem and the
direction of establishing a university start-up ecosystem that
promotes student start-up by analyzing the interaction between
ecosystem components that support the expression of student
entrepreneurship. To this end, the research method conducted
literature research, participation observation, and in-depth interviews
with 17 student entrepreneurs and related parties at Seoul National

University. The summary of the research results is as follows.



First, the creation of the Korean start-up ecosystem was
established in 1997 with an institutional support system for fostering
venture companies and began with the first venture boom, and was
launched in earnest by the second venture boom by the mobile SNS
platform market in 2010. Since 2017, the government has been leading
the establishment of a start-up ecosystem through the expansion and
reorganization of start-up support policies and revitalization of the
venture investment market. Accordingly, the university start-up
support policy focuses on material aspects such as establishing
start—up infrastructure and supporting start-up funds and manpower
for the purpose of creating start-up companies on campus.

Second, Seoul National University’'s start-up ecosystem was built
over three generations in conjunction with the process of establishing
the Korean start-up ecosystem, and the role and key actors of Seoul
National University changed in each period. The first generation
start-up ecosystem was born in the late 1990s by the first venture
boom and industry-academic linkage policy, and entered the second
generation with the start of the second venture boom in 2010, and
the third generation appeared based on the government’s start-up
support policy reform and venture market revitalization in 2017. In
each period, Seoul National University changed its role from
"academic 1vory tower university” to “supplier university” in
knowledge and labor force in the first generation, and changed to
"hub university” in the third generation through a transition period in
which hub institutions and organizations were formed. Core
institutions and organizations established by factors outside the
university expanded the activities of naturally occurring student
start-up organizations, allowing the entrepreneurship culture in the

university to expand.
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Third, in the current Seoul National University startup ecosystem,
the entrepreneurial process of student entrepreneurs is entering each
stage by utilizing the network and entrepreneurship culture attached
to hub institutions and organizations. In the "formation of business
1deas” stage, ideas were secured based on the "supporting culture of
entrepreneurship” and the "horizontal network” between students,
which were attached to the "specific space where various talents are
combined.” In the ’'entrepreneurial opportunity recognition’ stage, the
business idea was verified based on the ’vertical network’ between
professors or senior entrepreneurs and student entrepreneurs in the
"official start-up support facility’. In the last "entrepreneurial
opportunity utilization” stage, he moved to an external institution of
Seoul National University to access a network to secure and utilize
business opportunities, and there was also an "entrepreneurial
recirculation” in the region by start—-up support facilities.

The Seoul National University Startup Ecosystem, which supports
student start-ups, allows students to leap to the next start-up stage
through vertical and horizontal networks rooted in material attributes.
The student start—-up network is in a virtuous cycle by increasing the
number of students challenging start-ups by accumulating the
entrepreneurship culture in universities, establishing support policies.
In addition, in the Seoul National University start-up ecosystem,
universities support student start-ups to the stage of opportunity
recognition, and connections to the outside of the start—up ecosystem
are made through institutions outside the university.

In conclusion, the start-up ecosystem of Seoul National University
has been transformed into a hub university based on the physical
infrastructure built based on the start-up support system and changes

in the venture market, and student start-ups have been made by
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utilizing networks attached to hub institutions and organizations. In
this process, the entrepreneurship culture accumulated in universities
1s leading the dynamics of the startup ecosystem of Seoul National
University.

This study is significant in that it analyzed the dynamics of the
ecosystem by capturing the interaction between components in the
student start-up process, in addition to identifying key actors and
components in the university start-up ecosystem. In terms of policy,
it can be used as evidence for university start-up policymakers to
establish policies aimed at accumulating entrepreneurship culture

rather than support at the material level.

keywords : student entrepreneur, entrepreneurial ecosystem,
hub university, entrepreneurial process,
Seoul National University

Student Number : 2021-24702
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