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Abstract

The relationship between
organizational citizenship
behavior and transformative

leadership

- Focusing on a moderating effect of

communication -

Ji Min Song
Graduated School of Public Administration, PA
The Graduate School

Seoul National University

The purpose of this study is to see how organizational
citizenship behavior have been discussed as a way to improve
organizational efficiency considering  with influence by
transformational leadership and communication in government
sector. Transformational leadership is an independent variable in
this study, and communication is a moderating variable which
are both have a function of giving motivation to the members of
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the organization. In perspective of social exchange theory, the
transformational leadership have positive relation with unexpected
behavior by the members of the organization. Since the members
are received psychological or physical benefits from the relations
built in the organization, they behave them back with positive
attitude in return of the benefits.From the perspective of social
exchange theory, transformational leadership engages in
organizational citizenship behavior to receive positive benefits
from intimacy with other members (Cropanzano & Mitchell, 2005).
In addition, managers who can demonstrate transformational
leadership have a positive effect on the formation of self-efficacy
in organizational members in the process of performing tasks
(Avolio & Gibbons, 1988; Bandura & Wood, 1989).

On the same hand, the communication have the same
motivational function and it also affect to the members as well.
From the point of view of self-determination theory, smooth
communication within the organization can satisfy intrinsic
motivation by improving the sense of competence and
relationships with others in the organization in the process of
performing tasks (Ryan & Deci, 2000). Considering Murray's
(1965) definition of motivation as an intrinsic factor that drives,
directs, and promotes integration, both transformational
leadership and communication can be considered as important
factors in motivation. Therefore, it can be inferred that the sense
of self-efficacy and positive attitude toward the organizational
member's sense of self-efficacy in the transformational leadership
or communication received from the organizational manager in
the process of performing work is related to organizational
citizenship behavior that exceeds their role expectations (Organ,
1988).

In this study analyzed by using data from the 2020 Public
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Service Life Survey published by the Korea Institute of Public
Administration, which was collected from a perception survey of
4,339 general public officials in central government and
metropolitan governments. In this study, a total of three
hypotheses were established and tested. First, ‘the
transformational leadership of managers perceived by
organizational members will have a positive effect on
organizational citizenship behavior’. This hypothesis was analyzed
through  regression. The result was found that the
transformational leadership of managers perceived by
organizational members showed a positive (+) effect on
organizational citizenship behavior. This is an another support to
the the theoretical discussions and many related studies of
studying the relation between organizational citizenship behavior
and the transformative leadership. Second, the hypothesis of
‘communication within an organization will have a positive effect
on organizational citizenship behavior' was verified by regression
analysis. As a result, it was found that the active communication
within the organization perceived by the members of the
organization showed a positive (+) effect on the organizational
citizenship behavior. This result also confirmed the relationship
between communication and organizational citizenship behavior
that could be confirmed in the previous theoretical discussion
and the review of previous studies. Third, ‘the more active
communication within the organization, the stronger the positive
relationship between the organizational manager's
transformational leadership and organizational citizenship
behavior’ was verified while confirming the moderating effect of
communication. As a result, it was found that organizational
citizenship behavior had a negative (-) effect when the manager's
transformational leadership was low in an organization with
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active communication. However, when communication within the
organization is active, when the transformational leadership of
managers recognized by the members of the organization is high,
it can be confirmed that the organizational citizenship behavior
has an effect in the positive (+) direction. When examining the
questionnaire items of the data used, it can be seen that the
communication-related questionnaire items are composed of
vertical communication and horizontal communication.
Communication is defined as “the process of exchanging
information mutually between two or more members of an
organization to achieve a common goal of the organization”
(Roger, 1976). Information exchanged through communication is
not only business-related information, but also information such
as rumors and gossip. Looking at the analysis results from the
perspective of social exchange relationship, when communication
is active but managers' transformational leadership is low,
organizational members receive fewer benefits and benefits from
managers' transformational leadership, and exchange of gossip
and rumors. It can be seen that individuals do not engage in
organizational citizenship behavior such as altruistic behavior
within the organization due to the negative emotions formed by
weak perceived transformative leadership given by the manager
while the communication level is active. On the other hand, the
increase in organizational citizenship behavior can be seen when
the communication is active and the transformational leadership

of managers is also given in high level.

keywords : organizational citizenship behavior, transformative
leadership, communication
Student Number : 2020-27472
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