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Food Technology is the application of

food science to the selection,

preservation, processing, packaging,

distribution, and use of safe food.

HE 5ty $EGGoR, 249 M,

hya o
27

i

%, 4F 4 59

Digital Food Lab
EE!

Fr)

Food Tech is an ecosystem made of all

the agrifood entrepreneurs and startups

(from production to distribution)

innovating on the products, distribution,

marketing or business model.
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Start-up Performance(P")=P+F / P=f(E, R, I, S) / F=g(E, R, I, S)
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re o m

P=P+F /P=f(E, R, I, S) / F=g(E, R, |, S)
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Abstract

A study on Scale-Up Success

Factors for FoodTech Startups

— A Case Analysis Using ERIS-F Model -

Hee Yeon Shim
FoodTech Dept.
The Graduate School

Seoul National University

Recently, the FoodTech industry has been recognized as a
prominent future core industry. With the integration of key
technologies from the fourth industrial revolution such as
Artificial Intelligence, the Internet of Things, and Big Data, a
FoodTech revolution i1s occurring across the entire spectrum of
food production, manufacturing, processing, distribution, and
consumption, closely related to human daily life. The growth
potential and social interest in the FoodTech Industry can be

analyzed through the following factors.

,43,



The FoodTech market’'s growth has led to increased
investment 1n FoodTech startups, and governments are
formulating various support policies. The scale-up of FoodTech
startups not only maximizes corporate profits but also leads to
the creation of vyouth entrepreneurship opportunities and
opportunities for domestic companies to expand into overseas
markets. However, there is a significant lack of pre—existing
research on the capabilities and success factors required for

effective scale-up of FoodTech startups.

This study conducted an analysis of success factors for
scaling up FoodTech Startups based on the ERIS-F model,
expanding the investment factor of ERIS model. Interviews
were conducted with the founder of the target startups to
derive the entrepreneur (E) factors and investment (F) factors
of the ERIS-F model. Qualitative research was also conducted
based on investment evaluation materials to derive resource (R),

industry environment (I), and strategy (S) factors.

The research findings confirmed that the successful growth
of FoodTech Startups is achieved through the interaction of
entrepreneur (E), resource (R), industry environment (I), and
strategy (S) factors, along with timely fund raising for scale—up
foundation. Academically, this study validates the significance of
the ERIS-F model as an approach for future research on
FoodTech Startups in broad areas and analysis of strategies for

entering new markets.
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