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Abstract

The Moderated Mediating Effect of Generation Type
on the Relationship Between Organizational Justice,
Organizational Silence, Job Satisfaction and

Teacher Commitment Perceived by Middle School Teachers
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Thesis for the Master of Science in Education

in the Graduate School of Seoul National University, Korea, 2025

Major Advisor: Seung—Il Na, FPh. D.

The purpose of this study was to investigate the moderated mediating effect of
generation types in the relationship between organizational justice, organizational
silence, job satisfaction and teacher commitment perceived by middle school
teachers. To achieve the purpose of the study, first, the level of organizational
justice, organizational silence, job satisfaction and teacher commitment perceived by
middle school teachers was investigated and differences according to the generation
type of teachers were investigated. Second, the direct effect relationship between
teacher commitment and organizational justice, organizational silence, job
satisfaction of middle school teachers was investigated. Third, the mediating effect
of organizational silence and job satisfaction in the relationship between
organizational justice and teacher commitment of middle school teachers was
investigated. Fourth, the moderating effect of generation type was investigated in
the relationship between organizational justice and organizational silence,
organizational justice and job satisfaction, and organizational justice and teacher
commitment perceived by middle school teachers. Fifth, the moderated mediating
effect of generation type was investigated in the relationship between organizational
justice, organizational silence and teacher commitment, organizational justice, job

satisfaction and teacher commitment perceived by middle school teachers.
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As of May 2023, the population is about 62,393 full—time teachers in charge of
middle school subjects born in 1965 to 1999 across the country who are employed
with secondary teacher certificates. The sample size was set at least 435, and
proportional stratification sampling was conducted by large (19 classes or more),
middle (7—18 classes), and small (6 classes or less) based on the location of the
school. In addition, schools were repeatedly conducted in sampling units until the
number of samples allocated according to the population composition ratio by
generation type was satisfied.

The survey tool used an online questionnaire, which consisted of survey
instrument of middle school teachers' organizational justice, organizational silence,
job satisfaction, and teacher commitment, and questions about the demographic
characteristics of responding teachers. The survey instrument of each variable
were reviewed by experts and middle school teachers by selecting, modifying, and
supplementing the survey instrument used in previous studies, and reliability and
validity were secured through preliminary surveys.

Data collection was conducted through an online survey for about two weeks
from March 27 to April 12, 2023, and cooperative teachers were encouraged twice
every week so that MZ generation and X generation teachers at the sampling
school could be sampled at a ratio of 1:1.3. In this process, a total of 587 surveys
were collected, excluding 68 fixed—term teachers, 14 non—subject teachers, 7
under 1965, 1 over 2000, 6 with unknown birth years, 10 with O years of teaching
experience, and 32 unfaithful surveys with 1 minute or less of response time. The
proportion of middle school teachers' generation types used in the analysis was
found to be similar to the population, and there was no problem in generalizing the
study results to the population, as it was confirmed that it was not biased
according to gender, age, career, location distribution, school size, and subject.

The SPSS 26.0 for Windows and PROCESS macro programs were used for data
analysis, and the 4th model for verifying the mediating effect, 1 for verifying the
moderated effect, and 7 for verifying the moderated mediating effect were used in
Hayes' PROCESS macro set, and the p—value was 0.05.

The main results of the study were as follows. First, organizational justice(3.43),
job satisfaction(3.44), and teacher commitment(3.77) perceived by middle school
teachers were higher than usual, while organizational silence(2.43) is lower than
usual. In addition, there were significant differences in distribution justice, teacher

commitment, and organizational silence depending on the type of generation, but
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there were no significant differences in procedural justice, interaction justice, and
job satisfaction. Second, organizational justice(8=.135) was confirmed a static
direct effect on teacher commitment, and job satisfaction(8=.401) was confirmed a
static direct effect on teacher commitment. In addition, organizational silence (A
=—.186) was confirmed a negative direct effect on teacher commitment. Third, it
was confirmed that organizational justice of middle school teachers had a positive
effect on teacher commitment by single mediating organizational silence(A=.077)
and job satisfaction(A=.206). In addition, it was confirmed that organizational
justice of middle school teachers had a positive effect on teacher commitment by
dual mediating organizational silence and job satisfaction(8=.001). Fourth, while
the moderating effect(f=.186, p<.01) of the generation type in the relationship
between organizational justice and organizational silence was not significant, the
moderating effect(f=.155, p<.05) of the generation type in the relationship
between organizational justice and job satisfaction was statistically significant. In
particular, both job satisfaction and teacher commitment showed a moderating effect
in the relationship with justice at the distribution and procedure level among the
three dimensions of organizational justice, but did not show a moderating effect in
the relationship with justice at the interaction level. Finally, in the relationship
between organizational justice, organizational silence, and teacher commitment, it
was confirmed that the moderating effect of generation type was not statistically
significant. On the other hand, in the relationship between organizational justice, job
satisfaction and teacher commitment, the moderated mediating effect(8=.059) of
generation type was confirmed to be statistically significant. In addition, justice in
the distribution and procedure levels showed a moderated mediating effect in the
relationship between job satisfaction and teacher commitment, but justice in the
interaction level did not show a moderated mediating effect.

The main conclusions are as follows. First, the level of organizational justice, job
satisfaction and teacher commitment perceived by middle school teachers is higher
than usual, while organizational silence is lower than usual. In addition, Generation
X teachers have a relatively high level of distribution justice and teacher
commitment and Generation MZ teachers have a higher level of organizational
silence. Second, Organizational justice and job satisfaction have a positive effect on
teacher commitment and organizational silence has a negative effect on teacher
commitment. Compared to organizational justice and organizational silence, the

direct effect of job satisfaction is about 2.5 to 3 times larger. Among the three
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variables, job satisfaction seems to have the greatest direct effect on teacher
commitment. This means that in order to improve the quality of school education in
middle school, it is important to increase teachers' job satisfaction. Third,
organizational silence and job satisfaction have a mediating effect in the relationship
between organizational justice and teacher commitment. Job satisfaction has an
indirect effect that is about three times higher than organizational silence and the
indirect effect that mediates the two variables 1s very low, indicating that the
indirect effect due to a single medium of job satisfaction is the greatest. Fourth, as
there is no moderating effect of generation type in the relationship between
organizational justice and organizational silence, the influence of organizational
justice on organizational silence does not seem to differ by generation type. On the
other hand, generation type has a moderating effect on the relationship between
organizational justice and job satisfaction, organizational justice and teacher
commitment. In other words, when organizational justice perceived by MZ
generation teachers affects job satisfaction and teacher commitment, it has a
greater positive effect than X generation teachers, which can be interpreted that
MZ generation teachers are more sensitive to organizational justice than X
generation teachers. In particular, despite being sensitive to the distribution of jobs
and rewards and the distribution procedure, it means that there is no difference in
sensitivity between generations to the justice of the interaction level in which
school managers adjust them. This can be interpreted that the MZ generation has
an attitude of accepting the final decision of the school manager considering age
and career to some extent. Finally, in the relationship between organizational
justice, organizational silence and teacher commitment the moderated mediating
effect of generation type is not significant, which means that the indirect effect of
organizational justice on teacher commitment through organizational silence was not
different from generation to generation. On the other hand, in the relationship
between organizational justice, job satisfaction and teacher commitment, the
mediated mediating effect of generation type is significant, which means that
organizational justice has a greater static indirect effect on teacher commitment
through job satisfaction in MZ generation teachers. In addition, it was confirmed
that justice in terms of distribution and procedure is a major organizational justice
dimension to improve the quality of school education in the future as MZ
generation teachers have a greater indirect effect than X generation teachers.

Suggestions for practice and follow—up research are as follows. First, in order to
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increase job satisfaction and teacher commitment of middle school teachers and
reduce organizational silence, jobs and rewards should be divided regardless of age
or career and organizational justice should be secured through democratic meetings
and communication with managers. In particular, it is necessary to increase
organizational justice perceived by teachers by checking and expanding whether
procedures such as division of work or performance—based distribution are actually
carried out to secure distribution and procedural justice. Second, it is necessary to
think about the diversification of rewards for teachers. Due to the nature of
educational officials, the scope of financial compensation is narrow, so measures to
secure organizational justice are limited. Therefore, organizational justice should be
secured by diversifying short—term and visible rewards such as providing attractive
training opportunities that reflect the characteristics of MZ generation teachers who
are Increasing in proportion or expanding learning research years. This can induce
high teacher commitment by reducing organizational silence and increasing job
satisfaction. Third, school managers and teachers need to understand in depth the
difference in the importance of organizational justice perceived by Generation X and
Generation MZ teachers. In particular, it is necessary for school administrators and
senior teachers to understand the dissatisfaction or relatively low commitment of
MZ generation teachers in terms of distribution and procedural justice. And, for
this purpose, it 1S necessary to expand training to understand the difference
between generations and strive to form a mutually considerate organizational
culture. Fourth, in subsequent studies, it 1S necessary to conduct generational
studies for each sub—factor of organizational justice. Just as the influence
relationship varies depending on distribution, procedure and interaction justice in
previous studies, this study also showed different moderated effects of generation
types for each sub—factor, so if this is reflected in subsequent studies,
organizational justice in schools can be examined and understood in more depth.
Finally, in a follow—up study, it is necessary to examine the relationship between
organizational silence and other variables for teachers. If you look at the influence
relationship with variables such as organizational culture, leadership and
organizational citizenship behavior revealed in previous studies in addition to
organizational justice, job satisfaction and teacher commitment examined in this
study, you will be able to understand the causes and effects of organizational

silence of middle school teachers.
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