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Abstract
The Effect of Changes in

Employee Perceptions Due to
Job Rotation on Job Satisfaction

.Focusing on the change in perception of

personal life and work area

Cho, Young hwa
Department of Public Enterprise Policy
The Graduate School

Seoul National University

The job rotation system 1is a representative human resource
management method introduced by private and public organizations. It
has a positive effect on worker motivation, growth, and ability
improvement, thereby increasing job satisfaction and helping to
increase organizational performance and effectiveness. known as
means.

On the other hand, various empirical research results have been
reported on negative effects such as anxiety in personal life due to
job rotation, imbalance between work and family, and mental and

physical burdens caused by new work roles.
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Most of the actual job rotation is led by the organization, and it has
characteristics that cannot reflect all the preferences and intentions of
individual members of the organization, and it is judged that there
will be various effects such as negative effects as well as positive
effects on the personal life and work life of the organization
members.

Therefore, this study empirically verifies the impact of job
satisfaction and participatory decision—-making on job satisfaction and
personal life felt by members of the organization due to job rotation,
and seeks ways to improve job satisfaction. wanted to present.

In this study, a survey was conducted from January 10 to 30, 2023,
targeting employees of the Korea Rural Community Corporation.
Decision—making and dependent variables were set to job satisfaction,
and hypotheses were verified by T-test, ANOVA, and multiple
regression analysis.

As a result of the empirical analysis, it was found that both the
perception of burden in personal life areas and the perception of
burden in job roles according to job rotation had a negative (-) effect
on job satisfaction. Recognition of participatory decision—making was
found to have a positive (+) effect on job satisfaction, and it was
found to be able to mitigate the negative (-) effects of role conflict
and role ambiguity factors among job role burden factors.

Based on these results, it can be seen that due to job rotation,
members of the organization may feel burdens in personal life and
job areas, which can lead to a decrease in job satisfaction, and
therefore, discriminatory management is required. First, support for
revitalizing the work—family balance system and improvement of
organizational culture are needed as a means to alleviate the burden

of personal life due to job rotation. Second, in order to alleviate the
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burden of the job area, it 1is necessary to induce voluntary
participation in decision-making by organizational members and
increase the level of participation, but approach it so that it does not
become a burden in itself. Third, consideration will be given to
organization and quota, such as support for job training, allocation of

appropriate personnel, and adjustment of workload.
keywords : Job rotation, Job satisfaction, Personal life burden, Job

role burden, Participatory decision—-making
Student Number : 2021-28241
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