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Abstract

The Effect of Gender Diversity on
Job Satisfaction

. The mediating role of work-life balance

policy accessibility

Jaemin Lee
Department of Public Administration
The Graduate School

Seoul National University

This study analyzed the effect of gender diversity of different
rankings (organization-wide gender diversity, managerial gender
diversity, core manpower gender diversity, and board gender diversity)
on job satisfaction through the accessibility of work-life balance policies
using data from ‘Korea Women Manager Panel’ (2008-2018).

Many studies have been conducted to verify the benefits of diversity
such as gender diversity and racial diversity but showed mixed results.
Especially, research on the effect of gender diversity on organizational
culture in the Korean context was sparse. This study reviewed the
influence of gender diversity within private enterprises on workers’ job
satisfaction, focusing on the mediating role of the accessiblity of
work-life balance policies. In addition, in order to examine the
influence of women in various positions, the study divided gender
diversity based on four different ranks. Furthermore, the use of fixed
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effect model using panel data enabled to partly alleviate the
endogeneity that could be caused by the correlation between the
unobservable characteristics of individual workers, the work-life balance
policeis, and job satisfaction. Thereby, the analusis could be conducted
In a more rigorous matter.

As for the result, the accessibility of work-life balance policies had a
significantly positive effect on job satisfaction. In other words, even if
the workers did not actually use the system, the mere perception of
the accessibility of using the policies can have a positive effect on job
satisfaction.

The relationship between gender diversity and job satisfaction was
insignificant. ~ Additionally, organizational gender diversity had a
significant positive effect on work-life balance system accessibility, but
gender diversity in senior positions was not significant.

This may indicate that the gender diversity in high-ranking positions
did not contribute to forming a women-friendly organizational culture.
In other words, it suggests that the results of previous studies proving
positive support from senior women to junior women cannot be applied

in the Korean context.
keywords : gender diversity, board diversity, work-life balance policy,

job satisfaction, fixed effect model
Student Number : 2021-20055
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