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A= —0.51 1#%x* —0.509s3
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[=35
dwd e (0.164) | 1043
EggE
x AEgde
i 20,020
© &) =2k
EygE
x Wt
0.053+ 0303+ 0,290+
]
SRR 0.143) | 1288 (@15p | 13| (@15p | 1348
0.222 0.225 0.224
1 ==
SRR ©0206) | 1249 (g3 | 1292 (ggp3) | L1201
~0.249 0.159 0,149
] 0. &
LA 0387) | 0780 (gazo) | 0853 1 (g3 | 0861
s 0.093 0.104 0.103
&4 5 ©102) | 1097 (10090 | M0 (o109 | 1109
Aw
0.374 0318 20313
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4323 3.300 3,374
/eut3 (0.928) (1.101) (1.275)
wald chi2 10.25 20.54 20.68
prob>chi?2 0.3306 0.0245 0.0553
observations 562 515 515
T ()= ETF LA (standard error), ##x p<0.01, ** p<0.05, * p<0.1
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[ 12] d=x83ds 2383 2829 3)A-A 27
I 221 222 2¥2-3
BIAAGH | Coefficient | V995 | Coefficient | Q995 | Coefficient | 9498
HEd A | aen | 0205 T 0190
MR A Osr) | 0942 (R | 0759
« 0540 oion | 1012 @oy | 1089
IR AR A A
s | A% 1o Qg | G |
Ax

2020 | 00a5nt | 0525 | (Glarey | 0493 | Thaent | 0523

I

I R R

I A
wald chi2 24.46 20.60 24.62
prob>chi2 0.0176 0.0566 0.0385
observations 515 515 515
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Abstract
(Goal Conflict and

Organizational Performance
in Public Organization
—~Moderator Effects of

Prospector Strategy and

Reactor Strategy-

Shin SeungYeon
Master of Public Administration
The Graduate School of Public Administration

Seoul National University

This study aims to empirically analyze not only the effect of goal
conflict on organizational performance but also the moderator effects
of prospector strategy and reactor strategy in public organizations.

Along with the performance evaluation of public institutions, research
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on organizational performance has become more active not only in the
private sector but also in the public sector. However, although
discussions on the meaning and evaluation method of organizational
performance in the public sector have been active, research on
measures to promote organizational performance in practice is still
lacking. In addition, in relation to the main variables of this study,
there have been many previous studies that have explored the
relationship between goal conflict and organizational performance in
the public sector, but it is difficult to find a study that confirms the
moderating effect of organizational strategy on it.

This study utilized the Korean Public Service Organization
Database(KPSOD), which is a survey data constructed by the Seoul
National University Organizational Diagnosis Evaluation Center. The
subjects of analysis are public enterprises and quasi—governmental
institutions among public institutions of Korea, and the period is from
2016 to 2021. Goal conflict, the independent variable, was measured
by answering whether there were conflicting demands between
related government departments. Also, organizational performance, the
dependent variable, was measured by the management level of public
institution management performance evaluation. The organizational
strategy, which 1s a moderating variable, was divided into a
prospector strategy and a reactor strategy, and each strategy was
measured by the average value of the answers to the two questions.

As a result of the analysis, it was confirmed that goal conflict in
public institutions has a negative effect on organizational performance.
Although the prospector strategy had a negative effect on
organizational performance directly, it was found to have a
moderating effect as it mitigated the negative impact of goal conflict

on organizational performance. On the other hand, the reactor strategy
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did not have a significant direct effect on organizational performance
and did not show a significant moderating effect even in the goal
conflict situation.

This study has the following theoretical implications as a result of
the analysis. First, by confirming the moderating effect of
organizational strategy, it was made possible to consider
organizational strategy as an alternative that public institutions can
actually choose. Second, it was confirmed that there is no “one best
way’ to be an optimal alternative in any environment, as in the
perspective of the organizational environment theory. Third, as in the
perspective of the principal-agent theory, the negative effects of
information asymmetry were confirmed. Fourth, it was confirmed that
granting autonomy to an agent, a public institution, can be positive in
situations of goal conflict.

In addition, the policy implications using the analysis results of
this study can be summarized as follows. First, it is necessary to
prepare standards by which public institutions can identify conflicts of
Interest. Second, it 1S necessary to upgrade the monitoring system to
prevent moral hazards in public institutions. Third, it is necessary to
increase the understanding of the organizational strategies of public
institutions. Fourth, it is necessary to increase the consistency of
management evaluation of other public institutions.

Although this study has some limitations in measuring Kkey
variables, it has theoretical and policy implications. If the analysis
results of this study are used, public institutions can promote the
interests of the people and achieve organizational performance as
originally intended. By doing so, they might be able to contribute to

the improvement of public institutions.
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