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S 1941712 Z1Ale IS 7SR §F EEELT 20 Avlxe] kst K
ol 2l8le] o] ol gt}

A7 GAe 247 & o2 A28 2@7)e] Hol € Aoz Bt dx s
3 e A7A HEe MeHon aF 2 A= EAEWU(TT revolution)oll 2lskd
agn AEHoR 91H B3 e %Xﬂﬂ FEE Adstn e BE AHe AAS
FTOI E WTO AA9] =l 9ele] 2¢H 1 it % ¥ Azl - 24 gz
WTO AAe] 28 wAAe ZAAge 2 9uiad e suzdoz wgasn 9
0. &, ZASFARAN AA S e 43 AA7IQGe 28, wEARe] 1t
Hal, 7lenist &30 sigE aElm dusduisod rle D x|2agle] 2493
AN 7o) e, AN FEH 2907 (social-culture climate)?] H3A ‘3%
Soidel BAIA FoR gt Al @ o)) HulA W 50] 7‘]535]_’ At

i OMB} w438 WA d zejxn, tE dWew wE ‘;—l %‘E~%ﬂ@iﬂé2§ TE
289 fHirERMe] FPe dds] NG @ Aotk o] AS A :MAle tier
star gheb Waste Avale] AzAAd deht wEs) ued 5 gt sl A
oltt. ol AL 714l Ao Mt A oA F#kolM BREDE AL ofn )

olgh Z& AzE TN diFAMAA = BdHes dAe A2 Fu) gl o)
FAAAAZL ARl 87 Selde Aze @A) vlekd A E Fgo] vy
AU & @7 AFS st o & B¢ w5 Aok o) A Ao ©
AL B 8HAd 2 st A o1Ueh WA o)A v EEke ¥gio dejs}
TR AAe] dEldl rl2E T3 vy Jelm ¥ 8dza 2aspAe Fugol ko
7Moo AZEHo stEdol 531 AN 7% A 9ste] AREE A
o= ANHY gih, o]Fe B AN 71 AP L stmeole] £Fi F
ol gt} A EThs RS ouP). g dh=gols 1 Al F=A SEHo] gy
WAEge] Bol £7] wio] fdAe] s Wk E3 sledlol AR (tangible
assets)o| B2 AET glew =leo] foldit) dtmde] Axzs) ouaAW s SE
Ho2 oi¥ + ks FddA, o8id sl=dio] F4l AANAE EAdRoT i

1) PDRAIZHo} 8ol M & mAAISE & A7) dwidizie s 2280 gth(Lee, 1996a).
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TERy WP ¢ wel |lch o)E S FHAH AAAANEME FE&F HEke] a7 F
A2 WY + o

oy, A, 20t SEE Axde AEE FFAA ZIde] HE & e e
BRRSHY) SRIFL FEREEMEN|(flexible production system)E -t&sle Aojti2l, wha}
A FA7] ol FEgET e T e Y ek ol 2 ETREEaY Sl
BiE £ H8d Zolth

PDRA|Z=Fle]| &9 S4dA B A RAISA Y] Wy} o|s)p Zo] FAAe|n FL
Aoz dojud =AMAA PFAES PDR AAEES, M2 870 Hed 5

=%, oRAesn Wy ged ¢ Br) PDRAZICI & ojatm, AL e
Al A2 FRE SHeAagelTh Wb ChRAARAOIN FABAAR 2e)
Ago] BrEIE, WBARAAES A TEE wABA AR fAYLA Ao

"IQF
AYgSes A TEAclt DT $e b fidlA PDRA AR B 1hwrd] st
ol 7)zsle] @Al WaHw 2l A Bl MaAT} wATAC WA 9ES B
Aals obgd A1 BA S AE ) teld EelsinA $)

2. =2|§ 9IE o|&H 7Ix: PDRAIXHOIE

HIFESYR g0 n=e] Commons(1909: 1911: 1921)9) 452 Webb H#E
(1894: 1897) o1& FEL gatgc] wAt@Al] He ATE sl st =AM EAo|
#F vlegol&(ground theory)s A& 2 AAIE A= M= g2 Dunlop
(1958)°]t}. 1= wAMHA Al AH ol et wAMRAY SEZ Bl 71xE
AR, & AR WEEHE YT, Al orods €], xA
FAE AAA Fez FEstn vk vEg Bn o), wAl#A Rl 1 54

2) A A g =2l Piore and Sabel(1984)0]F & &z}Eo| 25le] o|Fo]x] g,

3) Dunlop& e AlRAS B97) &ol ol&2 Fdal Wzln, 19 o|&ee o8g 29717 2
A "ol Utk a2 Fol 237 dolM A EA BYFAS0l EE(rules) T AW - BElvhe AE
AIEAY 243 AR Ra gA e 5% &2 Ao #4E 71edth asln o =AY
A 2Ele) okl S AYFAE el B Zie dEe] g FRE oW &RreM Fa let
(HZeh, 1996, p.24). Dunlop{1993)2 Industrial Relations Systems #|2% A&l =prlo]
olge]l =AITAE oz ohEn Slu, AHeHolehs uige] ded REE A7sn Ut 9F =
AYEHA| A AElo1Bo] fRAT A tialA e Dunlop(1993). Meltz(1991: 1992) Larouche
and Audet(1992). Kaufman(1993). Adams{1992), o]A - ZefR(1995) 5& &3,
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4 o182l o] ted] ojelE #AZ, Dunlop(1958) ©]F 1980WW Fukol] o]
YAR] FE58 T o] 84 o] glAch 1980W] Fwtel] o)22] MIT9 Kochan,
Katz and McKersie(1986) o] wARRA o] &9 @] 2g A2 opadsiygr},
KKM+< Dunlop Z#9) S #talstn AlBANA ALexte) Azka] Mege] &g
B AFda g 288 53] /g =AEAE 2% we AeEE(long-term
strategy and policy making), @Az ¥ <AAMEE $F(collective bargaining
and personnel policy), &% FF(workplace and individual/ organization
relationships)G Al 7FX ¢F(three levels) 2 & FE31Ac} ol HIWHe
AVRAIC E mARRA FAREY] TS AEHQ) EEaR P OABEHE KigoA B
Mokt B RS KL 274A] Az e JldENtt 258 58 AU £E =
ARASl F84E AarFoEA, AYA HA nHSEAAAA FZo F84d tig
ol83 712 E A T3t o1& FaAFIEd ZA 719eg

ZEv, KKM °o|8% A 28-E o] AA W HAF ez z¢sir] Zatn YL
ERt ohuzh, AAAARE RujAAglzte] HBAE 23 k1] RTo N Al PR
4393 e T F5ol9(mutual gains) WIAYUSES RFR] Ealm gltio]l&
- e, 1995).

oldl Hlgte] PDRAIAHC| &2 HHHIEE HAHP) - Bvi(D) - 39 A% 2 33
(R)#} #8" Jr=FAtst AMgatele] dAle] BAE FHIFoEMN, =A1EZHe AgA
7 Zolde MAYUEE ol&8Ho BaFa Q). waly o] =RA tRE 7

ne)

¥

4) PDRAI~HIOl &2 T4 Al#AI 88 (International Industrial Relations Association)g] #10
A AAg e EA invited paper2 WEHUD, 23 [IRAS HAd eistd AAldA 713 &
e AR FR SRl AA Al wase b dENQ =A@ 8429 Relations
Industrielles/Industrial Relations(Vol.51, no.2)¢] $E =t PDRA 2A#o) g0 tigh )7
A gz1Ee Fag IEA g YRR Q85 ohen P}

# Thomas A. Kochan(MIT): "Hyo Soo Lee’s provocative paper prepared for this
Congress challenges Western industrial relations theorists to take a new approach
to the study of employment relations in Asian enterprises and economies.”
(Kochan, 1995)

¥ Jean Sexton(Universite Laval): "a refreshingly provocative paper based on a model
of humanware.” (IIRA 10th World Congress. Tape #013).

% Jean Boivin(Universite Laval)! "This model(PDR System Theory) may be used not
only for Asian workplaces but also for North American workplaces.” (the Congress,
Tape #019-B).

# Chip Hunter(University of Pennsylvania): ‘1 definitely think that an American
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AE BAsi=Y glejas PDRA A0 &0] Dunlop ©]&% KKM ol&el wiste 4
Hog {E&% ¢ ok

‘PDRA| A8lo] &' A|wdtute] 2524 HIE S 2ds, wAMAAA 2R AfR
9} o] thdAlel A ARIE (sub-systems) ] F§(synthesis) 22 O]—‘T‘—Oi?q 9&%
shte] dafas slelatolol guie AEha ulg gl o Al 7HA] el 71
3 Stk

&

WAl wAMBAAA"S A A" (production system), w¥IA12E] (distribution
system), E-wlolZ A~ (rule-making system) & 3th shelAal2ze] F

& (synthesis) 22 A= gtk
WA1-1: AN 2ee g 3t) 5914 28 (three sub-sub-systems)}¥l FHA Al
»# (humanware system), AXEd|o]Al=8(software system), 3}

=9jojA] 248l (hardware system)®] S%H(synthesis) 22 o] ot

w2 FAdolAl A8 (humanware system)< THOZ QAL E /HEd ¥
ohlzl 24e A=A 9 (creative resources) 22 A& £ 31, o
2 Pwor A3, R, E-velAAzgeletn ke 30 SHAARlE =
AFBA A zE ok Bte shie] AA AR oz BiEhe 71sE @

W43 elAAYe Faglel HEsE £#4e AUxn ¥ vHE(minds)# ¥H
(abilities) 0|8t sV WY MG (variable intangible assets)2 Wi

¥35tx ik
wA3-1: vten FFe M £3F dAUFe] TEHHW, AWEERES AlEsy 'R
(creative resources) o2 HFHT}H

audience could learn a lot from vour model. If you submit it to a US journal, you
might take out the very first footnote since US readers will want to judge the
paper on its own.” (IIRA Study Group of Industrial Relations Theories, E-mail,
June 6, 1996)
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HjAL 2 H

PDRAIZFICIEE, (¥ [-DellA B vheh o], wALRARA, wARRARY AT
A, PDRA2E, wAMEAAG 5 4709 Aoz #4dso sloh o] ol&¢) o, 5
EHR ITRERES REEHE S Tofsld gaazEl BulAla"] E-vo] Al AR
& F&3n, o|g Al 7HA A Aol AES HAFERC ostod HERIRS] BARK
#eQl hEtE BheEel WEKk#Eo] ZPErhHlee, 1996b. pp.305-311: °lESF
1997, pp.21-36)5). Lee(1996b)= PDRAIAEIC|29] Wi7Ael 7]xdtd 874
o} wAIBAAIE AF BAgozM 47fe] WEFEE Aleldl HEE BAZE EAsta )
S Aoz YgFeta Uuh EI, o] E4(1998) HFWHYFENLE PDR
Alzgle] Apolzt wAlBAART 5] Alold] BAHOR F¥ dEE PlATE A
AZA ez dFsta o

il

a

PDRAAEHo) 22X AWM= AR AN (competitive environmental factors)<}
Aulg7AM 4 (general environmental factors)®E TEHT HBRERSEEHE 40¥9

5) 'PDR Al&% o1& the 54% AUD 9ot AN, 4 28(53], FadoAAA)E wAld
AolBe] =tozn AHitm Rujs ddxo®n ueobyg = A ). o] o] kAHA £4
& BEE ZuAAdA Aan Bule] 23 = Il AAEH ol FE BAld =Y 5 e Wt
Balol o83 71xg AFslxn Uk 4, VAFEY A B4E A4 /88 E5 ATY
o2 Adrigdel =AM ENE BE 219AGAE Al o189 4 gl o] EF(199T) e
PDRA| 280184 7128 wAlRANGAAE AA stz Aok AR, AMNH A 34 BYE 943
oAA AEe ZHEY fAYUES AZstn v vd, dngdg E-volgA xRl she] 3
A xslez tto A w271 & 71 (union settings) € 28 »%7F g1+ 719 (non-union
settings) 9] =ALRAZ BME = T2 Hol gk A, $AArE AR dse AvrEF
Heg FEFGo A wAFA e FEa EMa i eEde gAd Ad7E Aedtes ok
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BEAHY SHEY HFo] e EEEERA AEANRY, =3AE VlE VIR 2 A7
A Sol oldl &3t wEp ARAJDAFTEL Ve 4T AR ostd Bl
Azt 74 ZAYE FE7] S5k o|F BB W dEH A
P At Tem 7P olHE A=Y 4FH FYP& Hsd PDR AlARIE]
g MERg PANG § wol] ¢l7] "] A&F oz W3sin e AFEAHRFIL =
AHEAE BYglel MEAZITE oo Wist, HEREEHE 71 dEA Adde) o
ol B 4 QAT SERR RS VXS BIEEA A £k 2, AL
A28 ol old £rie),

ARFE wANRA A5 P (values) T A1E B4 (power positions)ol 4
&g v (R dgE Mol WHE AFEn, MG A= effective
strategies)& A %ch {TRFME SHERIR BERS AA F PR Yrolit &
e 2AAEr § AalEe M@ Al (power positions)E A3l Ageln, ©E
e QAAlaEl, Bl 2t S-vo| A AEl Bl JEE male Heelnt

gl AEEEEe] MEME(mutual gains) WFUES sl ¢std, Aabrla
dlo] o weAlEHA AlxEle] shute] AAAQ] stpAlARlel . 1R FujAl2E] R E-
o] Al A3 oRA 4T AAE] dertE FHsldel @nt o|F flstd PDR Al
2®lEeol J|BE3A PDR AAREY AEagel tig FAAHA =7t BRsH(olA
9+, 1997 Lee, 1996a; Lee, 1996b).

PDRAI 28] &ol| 3k, RujAlax]zt E-vlo]H A 2le] nlRIEA2RlE Fdte
Foadojr aele] 9ES nAY. Fodolrawle ATE ol 2] St oAl 2|
3 A3 aHe slei A el £ES AT oA EvjAlaRT E-ve|FAl A
Ho| ulRl=AIAg] S Fdta] HAA 2l ERE o] dlube] mAMRAA LS EA S
drke AL dujgch uwehd, PAANAEL 2 FEAA FA] HeMe 2 At
N2z HA AT 5 de PulAadla) S-uolA Al awle] g Eo] glojof gt
ols} o] stjAAEIEe] HAAY el Ug Wl TEle SAMEA Alage] dEAH

6) Hunters$E PDR A28l ol& oM RAWEY oj2let T&o| 743 Algste) 254% v
AUEE AAZoE BT & Ak AT do) ¥k B ohld, wABAL FuF BN (A4
2953 QUEAETY BAH ST(AVBFAD)E FeHES Foz wAcle 2Hd 2
A 7@ Acletm A4 vl AG(IRAY wAl@AelE 28 2§ APhts E-maitg $@

Hunterw9) ZHE),
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o sittz 3},

EAMEAS] $£5EE PDRA RIS W8 PDRAZ2® A 57ke] 73 (balance), PDRA]
28l W BERMR TRERSY ikl ol APdAcH(olds, 1997).
PDRAIZ280] &2 AielMe FE, Ruldqe Z5elghs o2 ¥A Alzd 7%z
UA] etk o] o] oFtH, wAlEA AlAgle] UAPA YA ARQ) AJAA|AE] B
WA AR E-do]F] Alxwlo] 42t g9 FA date] PP AT 84 F Y¥dn
AL SHAl =]l Eo] FZ ARSI 1Y) Wiel o= § A ARl U BEL e
Al A o] S ZAFS FEITH o]ES(1997, pp.37-49)2] FHEANEZ <}
| AR 2R 4+ e 4% g3 9% Z5(mild conflict), HE 2F
(strong conflict), 4243 25 (severe conflict), 2428 A (forced cooperation),
2% ¥¥(induced cooperation), AF#3 ¥ (spontaneous cooperation) 5 ToF
F3 FHE AR 194 PDRAIAEC| 9 9f3hd PDRAI2H] Alele] WA 73
o] o] RoJAH WwAlZF FHFFELE Folx| 3, F¥o] FHAEY Al PESEET goly
2% H&dr

0. REAPERGHICH 9T - I S5ERRS IR

1. CHRMSMAFIY S35 - CIRIA ARl Su

1987 19893 Aloldl TP »FANEA o]F F2ARAE 2F4 - o
HA xAMAle] E4E velin itk 2 FAUEY olF AlEAlE @ed] FRFHS
AgFeln T2 A2-YAY (zero-sum game)e] Hajol]l 7123 Bujolzt 3 3ls}
t A%E B9 gtk wAMEA BAFAEC] o) ol AFH »AlEARS 21 e
ZAoM e AR ] g IREFE W wAlB3AY gdec) $elE o
& e RABAE AFEH - dEd AR #yEtna gk a23n A3 o
HA =AM EAY] 834 4 molel 2 @AE PDRAARC| 8o 7)Xdted Ao as,
A71A M| SollM wAMEA 4 7159 He4dS B A3 dua} st

SEA R0l T} B wARIAFAEY] SHERRES vlF 7Y wAluA B
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H|%g 258 Hol1 (it} mF fFE SAME JIRACZ AFF - A AR
2 B4 A4Fch o]AL AR} 3o d¥e] o= F= EE =FANEY o)F 9
S Al AEAeE 4AFA - Oygd wAEAY A4S g1 e RHE 90
vt agln §F oA 2APHE d¥Hoz deH Zo| ZIE x=Z2AA o
Ay AARere dEe gz O o] AR trEtH(olAs, 1991). &
Z wExFe] 2AFHE 234 AIRARE 2w gl FRo Ak Ao AHEQ)
o, 2 24 B4c] 238 rIgd9dd Ao g eza 234 - Y o
AFEAIE AFAIA & 30 UTh
2§ 2AEAE o 234 - gy AFE QYA =HRAE? olAL §8 =4t
A} o]® A Abmel YA Z1ed B 7128 Fn otk ®E =AM
= 7Rz AJAT =FAL A oj¥PAeR PRI, xFAEC] B
A ato] Hujol Aofete thalel AMgAR) AdatdlA =EAEENYH F9de
AR BEs) e Aoz o] gty o An gikwt olgh AAE 29 A H @
gl G Zo] Wigtdlon Zrgoas Alabdale] Mot WA =EAE] el
g F e A7 Axdog B

Yool AR Ao A4 e O 7lER BAoR ) FEFH Az
o Aojpt} gdeie] Ferd el st oz, AHEAES A glof
A wEAe] A Bl B oS w7 B & dFAAAA Sl A
A Be BRog 7iolo] HME (conveyor belt) & o8& 71&2 FA w2t
ool 2 ARZxE o4 #ArA FAd ostd o|Foizch HAHHTES &
Qo] flelo] rlZxskd AT AgE BA7|n AFE AT RIANEE 5
o17] flzted ARE EFsleln, BTAANLEY & Bl AolFE]. YUEE &
At

wEee ARsE AR ¥Ed £9% Fod 1 A PSS Ho get

J

o

=
o
of

AR AHgRRs @ae) Auolo] WE] XU Fiel EYEE E£UCEH
BPIE G 5 AT Dske Aol 9o, ol dek YL wEuc) 7|
AgEle] Fao] ddle AFBhe AABE 2 APl Yk olAe PN 28
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A 5% FAdoA 2o AXEoiN2RET stegolAadog dXsln gt}
T RE Anjgt}. F A4AE 714 2 el 5526 osle] ARz Ay g
ZIAERIE a Eitdl ofsle] Yol FUHAT oW v AAYS AT
AE F gittn At oebd Agate Fadolalagle) AAA 1o Waede -
1A RSI wARRAZL 719 AA-] AR A AL wa 4 gloke AIA w4}
HAES 2] 23

=9 qFEe] JIJER AE/R) o9 e gRAMAAE G285k 27 Yo
Be AERES AR B0 Al FolA adur) stugold sl AW
T 2T RAFAES 3tn vk 9N AHE uks} go] &4 gL 2 Yzt
g R FYLAA SN e ATl A 2B e FAY F Q= S e A=
A 71gHos A i, 25 EF PR viga oAl ity Bujel 43
e w7AUSE €98 £ gdd o § LM wEXSL AFER QAR
€ B9t =EARE YoM AN #4E Erstm gkn Wit oed Bl
7 HollX =F2Fe AN PPeES TR o¥n A2-4AY (zero-sum
game)9| =2lo] 7|2E ¥ Hulolvt AAeA Aok = olejdt Al xd FolH w=EA}
sE EAEE-YAY(positive-sum game)olWt “FFol2)(mutual gains)e] =a]o
7128 £ ASA 2ARARE 27] Hohs 234 wARRABS 24 9o w221y
FA7] olFdle wARIe] FAUF P9 BRYoE ZSe] FHiEHE AL Ax|w
drge] Z1gdelMe oleld 291 wA@Ades dojgel 72a® ¥ (forced
cooperation) #AE A3tz ST BEE dB 71godE 234 22 E &
¥ H¥(induced cooperation)BAE FAtx Aoyt 84 AYNNS gug
T e AEA ¥ (spontaneous cooperation) BASE A5t YUY 7P ol
27 4] 451 281 =FAUEAE ok AR Fo] #Ee] VWA »
Abel ZEo] HHslEy A - YA Al FabEd

4

o o

Ol

2. 23 - RN Al 3

A Bl vish o], £FAFYMAN :ABAL Yo 23F . ggH A4
£ AUD Yok 8E ZE YA wARACE 237 - 9d BAE swos
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3t e AL o AT Aok wFe wE xAMRAGV 39 wFAFRA o] XY
Al B3] A5A - P AE k2ARAE Z1R5HeR St o

HELS 50¢d 25 A3 2FANFA7| FHE DEH =AAE 7122 YAt
AZE A A8 (production software system)e A&EH HAE F3lo] njzozy
H e diddddgds 4B fAANAAR] @43 A (lean  production
system) 2 B13A1A zlch, | A E Foi(@]) e X&He|m HAG AAE 4
T A FUYY RES P ozte] YA BAANA A €SP FEAA
HollA gkl Aol W]zl FHold ZAAY S 7B Stk 19708 g FRHEE n]5APE
A A AdAAE vtge R A dEe AEo] WFYNAAE vhE oz Aitd 7
= g vEte] JdiFoR & AARE S TR AFET. 2 d3 g B
9] 7|l miEal®} njEoleie] A de] vehr] AlAtetnt

ol 3t FEAGe AW HollA nlme] =TXFL JEF MuzFE 2FUS
Byalr] fatd da 3 222RY B4 gelste § ool&vh FRa4d(concession
negotiation)ell 43l7] AlFslFTh olzigt £917] S mExde] & AHH
o2 agsiin =% ol A Fl=me] FIYgES F
WA ME BE A4S ottt & d7e] AHEAER =EXE T dE A6k
TAREIE L, = T d79 AMRAE S HSE wAMEAdE 23 9
TF53te] PDRAIAFIES 7R¥8] Ukt 2] 71982 90t &0 EofMdM A
A 2YF 7Ides edes, 1 2% H37 - J¥F wAdACE vise] B 7
dom giEa da AA o8 dets25E #8523 dx gl

A71A A7 7T £ U2 Are A R0 FRAH M3 deda] HEHA
233 - @A wAl@AlE $AE Ad Futed glr] di2el, dE3 vE FellA oln
A T s eANEA e oS gaE ol

P
ot
3
ok
fle
ol
ok
2
o
1
32
£

S EEJRNE P

3. AR MY|=2| B4 Ve

Mo AR vpe} o) e W¥ldlE Ageg] F&3 WY Aol w ol B
43 Wslel 71go] SERolm A%aA e & 9 %

= qu_/ﬂo] xg{}/g hA
A 2A F23 7149 AR FE7L @ Reloh 2l olgt 2ol A4 (productivity)

A~
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Bt oh2} FE4 (flexibility), S2AHe] WE4F (satisfaction) 74X & EBsle 7
Aol MderA 719 FA4E AP olee £olE A8t F 7199 EAA
AE' & AEE(output) 9] APH W ozt BYE(input)d AYHNAS B3}
Adeltt ¥y, A4, Sx7t F=2 FAEE AZE FM 7o) A4 A
RYE HrI] Yaixe RAMMANAE FHeloor ). FrAgAAEle] A
FHA gae, NP S G B, st=gojr2rlolgy] Rite AXES
A"l Faigolalagoldt, dRoM e WA 5& EaM AZEA~HE &
YEezd FAQNMAAE 432 75T 5 e Ror gl Sl A B}
2y EY4E AZEY|E FHoE  AdAAE FdA AYAAS FRE 5 o
k. kst AZEols st=dojs} Pl FPalit(intangible assets) S.EA £
e FAR 2228 NAANZH F e 324 A9 (creative resources)2 ohr] o
ot}

FAYA AL Aeistn Sl ARRlellA Aoldy] §leiMi= AEAE Wsld] AR~
o] 222 t&dle A AAAAE gEsldol T, o2 M E 2ZEY0]A
285 St=ELA2]E RFAAAZ MFA FESojo & Bt o2}, ZEapkel o}
=g FE WEIT e AHAYLE F=x3 A (creative resources) OB HFA]
4 7 UEE FRdoN 2 S THlol F} AAAYE Az Agden HAgaz
T e FHAM LAY TELS wARE FE9] 3 mal Aolr} siok fE ¥
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Strategic Choices for New Industrial Relations:
The Perspective of the PDR System Theory

Hyo Soo Lee*

ABSTRACT

This paper investigates new strategic choices for Korean industrial
relations in the changing environment on the perspective of the PDR
system theory. The PDR system theory defines industrial relations as a
synthesis of production, distribution and rule-making systems. The actors
of industrial relations make new strategic choices for PDR systems in the
ever changing environment. The contents of the PDR systems and their
interactions determine the performance levels of industrial relations such
as productivity and the workers quality of life. In the production system,
a humanware system interacts with a software system and a hardware
system. As the theory introduces the concept of humanware system in the
production system, it sheds light on the development of production theory
and a synthesis of industrial relations and human resource management.

This paper, in particular, discusses the mechanism which environmental
factors affect the PDR systems. WTO and revolutionary advances in new
information technologies precipitated many changes in production system,
industrial relations, and people’s lives around the world. Several kinds of
new flexible production systems are emerging to replace the traditional

mass production systems in this changing new environment.

* Professor, Department of Economics. Yeungnam University
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This paper argues the best way to achieve competitiveness in the new
environment is realized in the actors’ spontaneous cooperation for PDR
systems rather than the best combination of the cheapest factors of
production. The companies should focus on the production system with
particular emphasis on the humanware system that converts human
resources into creative resources. As a result, they should opt for dynamic
competition using creative comparative advantages rather than static
competition using endowment comparative advantage to achieve mutual

gains,



