XA,

39, 3%, 1994, 7}& 55

HE AeEda 49 drgY B sz

T8 H

2 A7 JR7Iedde] rause 43R fgatn 3l B ol o)§ FEdal

Ae

HeEde Ae WIS 290 o8 AP IR0 AU 54 Ao

2k A Lgeze oo HofHe 7817 ledslel T2 Lol AdelEwe o
A WIIHEE Al AR Fokd FFIY 453 AFNEE Sy FIAGLE )
S5t glrh ol2d BYAHE ] A8 LH HezE AE TR ofYstn W
HEY 222 @83t 24984 E AL vk 7H 5HHA AL olF Vel deE
W29 e 7I9ES A9 MEAIE 45 $BH ¥YE Fdsia doke Aol
olF 719 AU VENAE F3) NP AALFTE FoaH 78R Agrad] W
slo] A1&3] g3t ¥EF AYAUE ELHE T HAT ok

2 A7E ol A9 HEAQ] Fe WIdERA FY B, A vlo]laRA &H, ofE9
ARE ASEAT olF 7|9E £ FEolY Al tE A L' MEF Aol
E7etaL, A= e AYAHER 92 AAdE FoA T IEHS
AYL gt ojshe E2HoE, FE 128 A9 e f7IdE(DEC o}FR)L AHA=
29e updinzt 4718 A2 ek

£ d7e 134 dUdae FEHE 057149 M2E 88 248 5 At A
gade e A WAEES v FRIIEUGS RS A28 7I9REeR R
Atk ol 719 FE S dede Aol HdS & Zo| oflel wFe tde NYgerr
#43 i zog o€

“2HM 719 A7t AARAE FEHS], 2170 E JRIF AAZAE FES A
o]t} (Hewlett-Packard, 1994).

A2

I. EAIA17]

g9 M57A Y E5E dEe 2PEC] VeI Yok BAARGEO] kA

T 9% B ol g A ReAFR A% FolgT Atk ol d ek v &

7%l 348 Aol ope w F8 AzAe AA-A7t HEE A

Aolgte A7F AS5H A A71= 3 Aok 19700 o] Fo] B3 Lol 4t
AR AEAAE NSNS HS7IHEY =¥o] 1990 Eof 7MA14 A
ety Qe Aol

2o ng¥e AT AUl HE Avn) Agez 4 A
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olME mlAAY A FES FEIAL Ue WHAL Foprt ARIIEAYo]
o} W2 dkEAl, AFE, AREA 5 AHUEE 83 ARVIeAPAMY HE
QA BAAS-AE wEoR ‘HA ol o A& FAL Uk wE HRI)SHE
LRE FEIe T4 59 H}i Al EYel @] del@dey] A9e rvtes &
Fete A di7idEeltt olgL diite] 19708 ol F mVIHoR MyE o] 4
A & 7I9E5EA ur) ‘%jii A7) ]'°‘°ﬂ‘: A9 (General Motors)o|t} IBM
(International Business Machine) ¥} & ZEZ Q) njto] h7|YEd= Ao)dlt XA Z
54& Holi Uk

2 a7 An/eaele SRl 4TH0E e g ¥ ohiek olg
e e Hyddy A dridEY BEAGEH olg R 7gRF o] Z]
g EAS Ayt s, A Ago e ojgP o Mok ARy F
Z wisloll dej&de o] Had urIgEe] ofEA USsi UEXE °)g 7YY =3
| 540 24& 95 dunye v B d7E 3 feie T dEHA 1
T Wdde FRE e AR V9REES ST F g Aok

Jl

r
-11

ok
Jl

II. AE7E4ed9 +2H3}

1980t FRE o] F AAl BRIIEAHYS Ao p& WE A ok M F4
2ol AL /A8 7 FE (personal computer : PC)9} YA 2ol Ho] 79 FH0.27}
2 dgdd mep TAERAY FRAI2He] G ME FHEWEA 21U YEYA
& A7k ke AFdOITH(ADL, 1993 : 4),

olo] utz} @57]%’3%1% ﬂ]ﬂ*]*@"ﬂ'ﬂ WA =glow ojgata Jloh. H A&
oA Az, Alad 3 253 lEjH 0] 29 Al (interface specification)2 %
dste o] E7Fs3ith g”ﬂi ol FF7IdEe] AT A2 7] ARE F
Fate Aol Brbesitt. AR, Agoldt Al2doA S AZE oS AMEdhe A
T Brbssict oo HlE) siAlAH e AR, B IutE 2 = Sl
FES AHEshe Aol Zhsdith AR, dold FEVIHEC] AR Al 71
ARE FFHhe Aol shssith AAR, dolgk Al 2HdAN A F e EFESHE
AZEYOE MiEe Ak 7Hs8ltH(Garud & Kumaraswamy, 1993 @ 359). 7HA] 24
AdMe 71&] FAAZA A2y &8 Ho Azt =9 2ZEHAE ARFFA
FHE T A He Aol

MgAI2H 02 o]l we} oo ZVEH‘} 1= Wsksta Qo vlate] Hr
Z1edglE AEAHoE Aujs & drIgEL AlStE F0 gsle AF Fda
)2 58S AR A, o] E HEH BE 7158 AR FHst UR-3)
g AAMEH 2AE A ste 7IdRFelth oo vld FrrEaqde TS
A 2 Y drIdES dglAE Fo0 de3te] taly A2de] 535S

rlr

F

-1-‘
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ARSI HAA, ol S8l AN B A5 Be AEHHIL UelA 715L
3 71gE3te] Yol gzste YEYAH 242 Beshe 1AFIHE 1),

(B 1) Z27|gdee| 7|1gwE vl

A%H A4 297 W14
3987 Agd 2 ggd #84 &8
H A 25 A 2R
39 AEe] EA/MH &Y AR A 2 F e
(772 R&D, AHIE3) (AF de5)
71923 FH4 %, AANE FRH B4 HEQA

I H< d71de] dg

A e o] et ti7|dEL £2Y F3E Rl 234 tiridEclstn & ¢
Ak B A7 de2dee] A rIgEe] ARI|sy e FRAs] ofgA o
S YEAE olF 799 AR ol A se VIR 24 & 2H A
Hrua g,

1. Hemato] wst

BRIEAFY FAke ARE FA A3 ®3 A 71EY Al ¢4
€ 7198l EHEL AZE FAA HAHSA of-&F 7IdEe] BATHE T
A A3s & Aotk &, iy HFE (batch computing)oll A AF7]1Ho]AE BMO]
Y FHFE (on-line computing)d X 7€ & TFEA E3k DEC(Digital
Equipment Cotporation)d] F=9g3ct, 3t HAd HAFE M RE(t=do] Al
H)3 vlolag AZE(LIAA), Jd(rlolAR TR M A )0], 83l YA H oA
e A molazAzge] AFH IS 2Usd A5olgle] B WHE A3
t}H(ADL, 1993 : 10).

1980\t W o] Fo& MWAIZH R o] sty MEE FA FoA ol g5
' A5 we e hrideEd #xr GAE HskEE B3 glvh dAANA A
w)eade] AAol Ad AL A 2Rl oF| el A AAYolata oFd
ek e dir1gel Ad A9 HAA WL Ol FEHI LAZE ] st
ot} &, A VI EY BASAe AR MW e AR Sl A A9 of
N3 B 9743 AEoE o wF ST FE AIFE Aujeteridl dEdle
Ao},
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w3 A 2Ee M e AEFFE I ot ‘e AAE B3 5H4E o]jE A
Hog g F Q7] Wi 243 7leale] Yot utehA AEMN L] S5
Fasdot A9 39719 71€FA7) 1d ojuutel ¢hsE A7) diE
olth, gl i o|X¥ F&g Wste] gFolMe B VIjiel BE FiE9 JEA A
ol M7)7F o]E g W ool mE BEO RE AFE AL Aise AFRA oA
gt webd SE el FJEske] A& AES AN, FHEIE Tl A
o] o HHH W go] "k

oA, AR7|Ea]e] TRl of-gste] dej@uele] A tridEel 43t
E AYAEL o] ¥ kA 2a(oEA A, AF MR JFEH AEA)E A4
A ygoz 3t}

[o

3o

2. 7|g=Z|e| st

Al
pui

M

1) #9%

A2l Ha UrPELS oy A w3y Ha Al 7igx3
S oA WA T Jerl) $AHeR (AE AL £AHoR FIHAD V&Y
F2 71%5S FHHoR BT ke AMelt) ol 719 AAle] A4
& 4 e 4 75 FAFEn UHR 7S g 7|HdEd d&FgoBN AUE
o MR E-E BAATII ANL7|7HE GESAA B EANE sk Qirh ofd
gt 7198 9] AAVE ER N AWEA CAR], Az, 7, AL B, Muls F 7Y
B9 7 oM AW 7)Y AR OB AP, ol T 297 548
A A g7|QES 7371 (virtual corporation)oletil EEl & AL Z 7|E] HY
e ES Rojunl dutk(Davidow & Malone, 1992).

AU AFEAYPY AEH rPEL NEA, ALY gl=go], AAE AXESY
of, &8 AZEH ], F5 BE JTES UNFet FAFH R BT ol A
2 AAAGE D). whdel] 2 AFEAP AR dVIFES 719859 7 7]
Tol Wxe REEE YA oE B3 wet A HE FiEeA Mz XA
AAsE FdE BHoli UTh((1d 2)).

2) WRz2 e W3}

A 07I1E el URolAE A9l Agel R oduwA 9ANDe) gy
of #HH 44L& AW 2Hoz AVHL WS detn Qnh AnRIol NS
ANSA TR A3 el AGWAY WoliL, FAH AL 9EH Sz
A AgHoz 4 A4sel 245 ol ojzle Mk 7e @ AR 5
£ ) FAsa A& Bgatr] AAE DAl mebd 74 ARIRE A
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o Aol el A&HY AT AYE Polwe Huol Y FANL WA
91, olg a9l o BAE 25 Aol AnFFA F8% Gl Wek.

(T8 1) SN ZFELUYTHY S8 J|YE0| ZE FR20IM BH

5

E i3

L8 AZEY

N2&H £EE o) - =) (-

AFE A2

W A

IBM DEC < FA

ALE. : Yoffie(1994 : 3)

(2 2) FFENele] T Wat  BUHO|T SBH LY

f ¥ l AFE 29 { VARs ‘ EAW), FHAE} B :l
(%’;;‘i;]?)m ZE2 1-2-3 | s | == J

Nz 2uEg | MS-DOS ez [onx | o [ A |

AEY A 2d ‘ 1IBM A4, o, NEC 5 } X86 PCs | ) |

B (rlolaE I

2 A M) o1d x86 | =esa [msc| g

AR Yoffie(1994 : 3)

E3 A UGN E AANEH 9T FEe FHE FHHY AR o 7
BYel B A w()FA - uTY 2ol @A EASE Ack(elinek &
Schoonhoven, 1990 : 252-204). G @A) W] %3] W37 AsME AHLEe]
AgAos FPe WHY ¢ Yt WY - WFY 24 BYRAL Wat e
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3) A

A d7ldEe 249 A4S 2ol7] A8 48 e R o|EoA ¥
< dFe & ¥ oy dFAT taf EFHo g Bl JMEE AEE §4
ato] ml=a] JiQIFelE 71 HAle Aoz A-ATIR At

53] dej@dele Hd trldso] e AAIEL e &% FAH (stock option)
Ae AFLEANA 2AALS] T4 & WHFORM, T4 7t o] A5 B o) oo &
he o]9g AEE 3. o] XﬂEf— 7IAEFe] 4E AHREY o]ooz AAAA
FoaM ZI]del i A& oS ZHE AU ole 53] 7ol F43 4
Fete 23704 7 ?‘lxMoi grsle 224 oz &8 Sl

2 oot 43 AQAEE, 2&7Idd dlg 2R Fof 290 Qla Hd o
7IAES o]HEL v e 7IYEd W& we el

4) A9 Ve A

ié% H71dEe 71hd&F o] Ad ErhE EAL A9 & J|FE(EFEY, 8t
A7, el 719) % L sA ddE EYIE FAstn ke ARt} A Ho

2 2T UENIE o) VYo 2RE Y vuwg By Uiy £US &3
A ghepata o dEte] 71€8AS 24 A dE ® opel 1Y 45AeL F
3 st a9E 4A sEh

£38] 7l or ERstn FEYY AFU,E e vg dgo gy ojow
FAFG Aeold A9U EY A7 7Hske 98] A, FAZ dHsly Jaas
< @ 5 7] WE ANEAGAA HAEe BAES A&7 AT & Ae Aotk
%1% ek Al EE FEE) ASIAE olvEl DEHo|UA] HAMe FE Y AZEY)
ol& A% tixRIska AYatstr] M E FHIIYES oEshe Ao %&s}t} o] 7
oM BFES), EE(module)3He] B4k 7ljo] {dA, MEA, G E FAATE
H Ao},

FRIIFES 210l DV1H o2 AFS Brjshe ol axe Aol oy #7137
 FYHAAE Pl ML AFS tRRIE D A, Aakske 3o X718 F
AsPAA] 27199 23 HAAoz FREt 2guin stof FFIYEC] 2r1Y60
AA8] F&HHe AL o) e e HEse BHE BE THVIY vE
o] 20%& 2A8HA geth A e e BIHEY JEs) mid, o8 B =
ZIFEAE AEHQ 217 Ayt FASHA BT @ o] FEeHA drth N
HEY A o] Hel7] daMe 298 #3719 e Az 9938 A7)zt
of Ax FAsh= Aol A}t Hrh



Ha|2z| Mo io(Yel BANE 7| Y= 61

ay 2716l dEdte EE FHVIYEC] A9 &Rl AL oplr) vk
A Wz, tdiaceelr, gexEele], HaraZy o] 53 T 4EH 44¢
Ad FEFL olA o} 7IPYEZFE B BFE 2t tEAdse 7FeAduy A
RYNE )Tl =gt w3 A g, FHAE, NEWY, Ao 3 e o
A3l7] A& AFE DA AgeA 2} e 1980d) Fatdle AHgsiE Q)
g H) 847 gk A wa, ool FAUA HF AulE e AN AF
& gAIstE Ailste HEgE doste HEoR grYgEe] e o] ¥l x 3l
C}(Saxenian, 1994 : 141-159).

(E 2) A2|24a| Mt 7|l ST J|Y=H

A FA I )
29Ag oFlEA Al 1 A& AFNEA AT
714z 3
1) WEzd FHA g2 K94
2) QAHE A ol FAMFTY 2HEF AQAEHE
3) A9 viEH=a Az g A4 719 B AP S

1990t Eof MalEWale] AFH 7IY9EL A dEmyo], fgd o 1
&L AFE L] 3 wivje] 2 &3, PANYER AFekn Ark =3 3
3o, AASH, FU-& FARY] AFS AEs) 8 AR NYES AFsn 9
t}, old] wel YU WEYA w3 WA chistd Ao dadr)

V. Alslld+

Aoy e e dPES 43 TS AU LolE EFEa A F
M RBLE FEE & Atk A FYL oA GA oA FHHoe FHE =
g /MR i 28 Asich) PRl ez HEshe o 3% A5 g
dolt}, FHA F8L A7 (start-up firm) .2 S9sle] hr|d o2 A3} 0] 3o
T AA7IReRN Y FAAE FAML e REE d7]deltth

71 e FE7edde] FRAsl A3 oR b3t iy AEA 453 o
719 FoAXE 4 BAEE A9En 2¥8F drY FolMe A nfo|azAAE
&L Mesle, o5 714 FYAGH JYxH S AR IR} P
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193830 W F3} dion|= A=y} AUl ¥R GEA Hyd T o
A= 3|A}(Hewlett-Packard Company : HP)E 1993 €A £ 97 6,200, m&
2039 galz 98 A IBM thevke Ad thr|g o2 AAFTH( Hewlett-Packard, Annual
Report, 1994). HPY] 54L& 0okt AFES ABHAAME 1 {97t AR M5
o dvks Aolr), 19939 Al 2vr2d Fo AFE thEFEFLTE AL Jor uid
4R AAES Fakstn Aok FEH AMFS 27ldE= AS771AT7) 1980dH S
Ao A FE AFor WaAHAT HAFE AF FAME Az, vy, wlo]
A8 AFE 59 2" AES A B ol f2a selolH, ZYE o Fu
NAVAA SR A thgs Welg 2Eska sloh

HPE 89 71 Ee] Mgrade] F248 ofF 148kA] & A1H< 1980
W) Z3E] RISC(Reduced Instruction Set Computing)9} UNIX(AT&T7} 7§43k 5.8
gol w8 EEA A Jket fasgold, il TAE § 343 e i
o FAE JFt] FEAH AR YA 5 Ut 58] AXLES ol A HP:
UNIX 9] 52 Algdle 71dE2 A8 OSF(Open Software Foundation) & F+%3}
WA Felo| AE A (client/server) 29 A3 HEH HFHE F7AA St ol
e AR $&88 Fugsty] g8 M8 AFLEAA J9S s 2 Aol
ol uwi, o Ao} Fro] H2Y F e AMHIAE AFEE Ao HPY ol
ojt},

2) W=

YA ZHA HPE FHFEHEAE B7199) A Bl g HolFTh HPE 3
DA B Sol 1207 D92 AILE BEee] 7} AAFE SANIAR &
gsta glek 0 sl AHA UgHo) Hal J19k9 AAE B ANAEE 8
2 20 AR Zoleh. 4 ARE 7%, AUl 149 A 4% 547195
S5 el AAsHe TS EA 02 A4S AT AnAFAE HEE AN
oM AAAQ AYeke AR 73 SrEAE v A5Ege Fds Ao

59 AR SRS A1 THEC] AT 2 olfE A7 APRE Az nE
oty AT JAY L 1349 shFo|h AFFEe] MR Hy3te Ho] 744 Acka Az
sk o] Fastch oMY AR 2 N YoM NE dAEE ke diE 23
o] YA} o]EIY dAE 2A s Hol YR TH(John Young, A3 %, Hewlett-Packard).
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EP 19249 FAHE FA] Aal T 293 YA IR W)Y 2

(91913], gt2ax ) g)o] &4slsof glrk. #ut ofgl TQC(Total Quality Control)
T YR #YyHE FEAHOR FE3l] vinA AYd AR HIAIA

3

~

ArHE]

HPE AMIES IZMH o8 EFdhe 554 7|9Eshe 2AAA gt “HPE4 (HP
Way)ol& AHEe] FF3HA o2 dF + A& Aolge Al ke A
Ao} PAFHE n|Frh” (Hewlert, FAA}, 1988 :3). ol @ 71H=3= A7HA
Hejo] Aoz AL vk BAMLC] HuAPFA A HY qde Aed
F e ALY, FAR AAEE g42AL 2ETALE AHEA 2288 7 Sle
“Frag 2FAA T 7192 §94€ ST A

4) AJY YEHA

HPE 1980\t xutee e AQie YEH]aE 439 & 7Ided
PHFoEAN NELR 7l A FAE AE3 dofate oiga gt AUAA FL
ddoz BE AL daleln dd, 727 3 7|2 71 2HLAE FA5 o
stmglole) ATES o] mRAX R AR FHVIAS AA LA € Aok
19801t Futel= olw] AFEE Adete ol Lag A&} 7|ASY] dFES 3
ol oEsta .

294d Jlgs Agste A9 AAVIHER AFE 7AH ABlEs o 2
RAEo] k.

O® +8AEE FH7] A3 SEAFYA A (Octel Communication) 3 A F
@ LAN manager serverZ 7§3817] $18] 37 (3 Com)d} A F

@ wr=A] YARIS NEst7] 918 whol € (Weitek) 7 A F-

@ djoleluol2 AXE S AALalr] 93] AXEY X (Informix) S} A F

5) HP$} DECY Bvlw

BAES £E 128 X Yo} $1X]3 DEC(Digital Equipment Corp.)¥ WA/ 2H o2
olgi sl ol sk HolA Hej@we] A9 HPY ¥ e 23 AHE 2o
Zth F 7199 2 Hae o 2ATx e ERCAM dRdte AW

1980t %7+ DECE 53 4 (proprietary) 44& Ad MU FEE FHHo2 §F
gate] Aatgthe FoA HPSF 53 S AV 3k 28y 2 °]F DECE 4%
32 AF FHHA AR BTt A U8 1HE 2YTRE AN
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DECE MU FE BRI 534 7igd s fA(VAX) S AFeld] A% ¢
ZamA Yazeold AE(VAXstation II/RC)E VAX S 4 AgollA] i3}, of
8 A 143 YA DECE 19929 1487w 289 @29 A5 7|&3e
AENE wA) sa dsr Fgate|ak HuAGAR] A S&o] ARIEHA & 4 1Rl
olo] H|&] HPE AA& AALR /wated AU AF 2 sty dAd EYAE JA4
A A 25 U FEGA Al 2Rle] A zEoldoR olddte ] A
T Aot}

HPS} DEC 7Fe] 23 ol FARTE 7|Q22 0] 24lo] £33 Xz P #
Ael zlolol A felFit DECE &% B WEY: 230 £33 9322 A%
& ANH QY e 7Y L Axele] FES HEslA fAFeE wheby
A7 g 2] Wzl B4 4 Wl e} pAH o WalapH DECE PC
¢} UNIXO|| 71ukat A 28] 0 718 AlS ZA T 1980 2 dgaue)e 2
2YE 923 DECY @74y A9 SPARC 3} UNIX 71&& MARHAT A}
ZRE ZARgch 19861 d DECE A9 RISC 7] 71¥h3k A xE oS 1)
dhate] AatatEal o a@v DECE 7t S dEks by MIPS9} RISCH
& FEARsbEA 95 oF|elxe] FutEk A xEo)dg AwalE n Julr) vt
Al SRR FAse Bt ol Y A fle Ao R s 19929 AFe)
vgkS v DECE a2 Eo]Ad Al 13%4he] AR 4 §131th(Saxenian, 1994 :
133-141).

DECY} /Al 26le] &Sl o Aud o]f2e Alv|sd sl dxed a7
& 7t A AFERle] v op|EAE gl o JEAG HE E 4 Uk ole

]
251
Ny

% 719EHe] Yol HHAN de2 JElsth DECE AA7IYEY VesEd e
FARE ¥ oliet o]} FHPS 2F Ae] FAHE 3T A& FHA 9

2o AfA%e nddohn 2 F Aok
2. M Ojo|aZA|AH]

“Ae dlE et AR 2EAEE WA AR nTtA R ZHFE AR
o] ZEEE UIAH T} (Scott McNeal, 2}, 1987).

1) 494

£

1982 0] 25 Wd#](Scott McNealy), St=dlo} Wl E L] (Andreas Bechtolsheim) %
339 2y s EHAEe] delEuedlA dYst A nlo]ARAAFNL 1993 &
A FAY 19 3253, viEd 439 2l 7153dA fasdHoeld F& AlA 1919
NP2 JAFcH Sun Microsystems, Annual Report, 1994).

Ay 270 e A7IGo 2 AHFE AL Aol Bad B3 AVles i
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e g Qe A ALS dostn A7) o] AR e} 37—‘151-‘%‘3 o5
o AEE 29T & o T 1980 2HEH HE APEE 31E op]
HAE AFSSHAA A A AHE AR e fazee]de] 6]-5 ol 2 AxE
AolE tAIetd AAEFS AT F HF AFE 2Yste FAIAEE FAAG
(Yoffie, 1994 : 217-221).

Aol G A Al (operating system : OS) & AT&T7} 7Hg E5% 0SQ] UNIXE AHAl
o] a7t g #-gAZ A2ZEA aﬁ]“’]?ifé/’\'}tﬂ neo] e AU vk wet
A ARIIYERRE & AZEE HA FFEE & AUTh A EF RISCo
7123 mlo]aREB A A <l *ﬁjr—:i(SPARC) ‘:]Z}"] sto] FA2&, Alo] T 2 Fof
Al goldlz AT Ae rlo]ARXZMAME A Ailste A AN EE =
AE FI2Ho| A A7) Aoleta Hch Mo Auka HL thE nlojaz
Z2AA AFA va -85 YErh ML ARG T Az Bad AUS
9Ro A ZEsy] 3 2vta o AFFE W& goldlA v ST vy Flsle o
B 71989 RHE =R

T3 A2 AFY FHEF/VF Fo @AHANA FAH ARV oIH (concurrent
engineering)’ ¥ ‘REZE E3 A5 (modular upgradability) M-S FZ13c}. FA
A QA olg ol A E ML Qe d&FH o2 AT e Aol ‘BRESHE FF
Aol HEstE dEjdlel 2 A% 7€ 71wk YolA B s AFAS st
A1 71E 7%E BESE FA AEA AT FYolth o o]H Wi
ols} /e Auk3 2 o] (SPARCstation) 10 Al2) 29 A5 &4 (upgradability) o] £-
olgh7] wiE, B ¥ &-& ABA Gk 7|&e 71&F /W oA AFe 7]
& &N 4§ UATHGarud & Kumaraswamy, 1993).

48 S DAERS AU I U ARPAE AGA02 43
A W71 Ak Ay F 5d%e F4 AAFE 4ol Ao w3
Wid A EHIE 200y SR AL oY A& AFNE sHE 7
Q7] wiEe] BRIEEY F4E AXNE & AU ©E IYER %jr@ 713
(breakthrough technology)-& ¥FH3tii 3ltjgte "*O] FHE o)L OA7ad we
Hed 4 303, @9 7Igsat By o] 7leg AFHANE 7 UAte Aottt o
gA sted A 5HA AYE dANHLoR e %—°]' me o] AFS A YA
o 488 + Ut

AREES
A2 4€ oY AGUdsl S48 20§ WAL A2 R Ads
»M%E Aska glrh, Ae WREAE $98 2502 APl AFTNLe Aol

o uelg 54 Pi44-@1ﬁ%L%}iﬂqﬂMﬂWﬂﬁﬂ CRERLE
o] ohd 24 715 ABAT,
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319900 AL di7ige s Ashe | Wi AAsE FEE7] A8 23E &
shgich, st=gofe] Aws Bujr)Evhs EAR] SMCC(Sun Microsystems Computer
Company)ell H7]3 Umz] 9 75§ 5/ A3rtz FelalAdrt 24 7199 Z9#4
B2 &4 oo, ool digt M-S S AR UTH(AAE, 1992. 2. 2).

D M AZE(Sun Soft) : AZE 9o

@ STE : 71/

@ M JAZ# 2(Sun Express) : FFE3F

@ A ¥ 2(Sun Labs) : F7)E MY

® SMI: AA AL 713 Hel

3) A9 vEANZ

e AU MEYZMME 284 d71ge A84 548 2oln itk A2 4
22 Ao VIEYAE FAste] H-EY FEFE N FHVIYE d&goR
W AN P14 shudolg S B ohis ANE Agan o, Bl £ 44
Y3l $ES 20T 4 e FAVAEN Ahre Aoz 1A W w
g A3t Qe Aot FHVIUE FolA 40%9] 7IgEc] HA =F %B%E F
Fala Stk Mol AFEo]l ol Yzt Aoly] wEo FEFH H4E Ad =4
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The Managerial Strategy and Firm Organization of Large high-Tech
Firms in Silicon Valley

Hyung-Je Cho

This study is interested in the characteristics of large high-tech firms in Silicon Valley.
The large high-tech firms in Silicon Valley is well adapting to the structural change of
information technology industry toward open system’. The managerial strategy of these
firms is to focus on their specialized segment and to develop new products swiftly. To
fulfil this managerial strategy, these firms are delegating their power to the
suborganization and utilizing semi-organization and informal organization internally. And
these firms are forming the networks with the other high-tech firms in this region and
extending the horizontal cooperation one another. By their networks these firms are
openly communicating one another about which technology is newly developed and how
the market demand is changing.

This study is surveying the present situation of Hewlett-Packard, Sun Microsystems,
Apple as the typical case of large high-tech firms in this region. Even though they have
the different background and are specialized in the different segment of information
technology industry, they are well adapting their organization to the trend toward °
open system’. In contrast to these cases, the large high-tech firms(DEC, Apollo) at
Route 128 in Boston is in the crisis of management because they have stuck to their
organization based on the closed system.

As the result of this study, we have found the new type of high-tech firms different
from the traditional firms such as IBM or DEC. This new type of high-tech firm is
representative of the information technology industry in U.S.A. and is diffusing to the
other regions of U.S.A.
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