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BEEst Yo4e B4 gL fEd AA=E Aol # F glth T4
RE HEEY EBE) He AR ok web ARl A e HERR(ER EBRBET)
o) | FHgsolA T4 HEst] BENL =4 § de BT L& “EY K (eader)”
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(2) o2 BEHRDY v adtod 2«4 pXEEEme] HEe Ad %o o4z HEL
Overstreet 7} BER S| BRMAERC] =o} iM% HAL FrME R (hunter-warrior type), EI%%
sy (priest-leader type), BriAZE M (politician-leader type), %R EH(seer type), MHBFH
(business-leader type)$] 57122 EHst=dl A e &8 4 ¢lck (H.A. Overstreet, in H.C.
Metcalf(ed.), “Business Leadership”, Isaac Pitman & Sons, 1930, pp. 47~49.)

T oREEEY] s EERAM] BER%Y oo SLsv Davisel &9 BIG
Brpgel A= BAFEAS REE (mV&ﬂtOf -type of leader), REBRAA L (2295 JEo
R #F (promotor-type of leader), T.o 2 LM A= HPIAYIEME (professional leader) 7}
ZHaA o #t (R.C. Davis, “The Fundamentals of Top Management”, Harper &
Brothers, 1951, pp. 137~140.)
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el gBEel A EEstEY BHAYE Tk B4lq oldd R Elrge] 3d &
¥t FEREEA 1 A& BEAREC 2 5 JderkE BEs 2xA se
Zeo] et

a2} 2| H 4l BERI TOlA fEES BitREe FEE AHRE stz 317 &
o] ZEel MEHS % BEsic. Bl ohvz) olAAA] oMo Sslsld
o4 Aol g Bigeel ART dEEc Y HENEAA #Rmd AXEE ¥dde AL
oyl gelel Aok, el E Tk g AES Higelsd  ERIAY BTFEER
o] KB EiEsle] HANl BEE FEA o AL BWHOF St 4R =AAA o
3k fe] FES 2N —yel lHfTEEE BlE ¢ Sided s MY Rt
g Aojdh

I 2o alFR WmRe et AR Bl =R

Plealel el g Biie wode Rkl EAe] sl HEEEE 4 R
SEe miEshedl ARl B o ohvwh e BEC A% ad EUR BEE @5
E 4 Sk 2 Eled ol g BESe] Bub ibd BTl 2A K@ §Asz gle
AAE 2 AEA W g—pyd R Fusx Xdha go E¥Ed SelAd #Hg
WEk AH FEHS SiEslA BEIECl ot WA Z frgKe] HEERER, RiH&,
BEHELERC) G ol F2 glor® BEC L olF ¥ HiRel #ald HRo=
Foeel B xolx Qv Aol E ki SAEENLS RHHd dsiay HHmS] B
4 9% fiRS REs v g

1. EWES| HMERER

Egel slelA WA WPt HEREEANAY SR e Kils
gt F HHEREHRS BYEESS AR Moz F Rumidl fH4de] HER
Aok R TAA wEEIE Bfgshd obd AR #HE F7HE FedIste o, o
gt whebA BRe ke BRIEstn flon fREES Ao 2 PRt Sl Mk
<+ afrstd 223 % 2H4Y AEM Ao MES ol Ag FHEc BEMD =

(3) ol & mHl LAWY BMW U4+ 88T AMBAY &EAE, BEDLIER,
jRiNses] mpa Bl EMARE s o9 ARREE I Bhe FKREA
2y bR SAHEGY RFEMNY Adzta xE Re) REFH. (R, Tannenbaum & F.
Massarik, “Leadership: A Frame of Reference”, Institute of Industrial Relations, Univ. of
California, 1958(Reprint No. 68) pp. 1~2. @ H. Koontz & C. O’Donnell, “Principles of
Management”, McGraw-Hill Bock Co., Inc., 1959, pp. 429~434 ZH) ’




H4e WS 0% FRoE RN, B FUIHE] MG BEAY L
WLsonl 159 MRS e EESEE REE N ohaEEe ARYY
ER7 e AL BUD ACIAT @ oot Helde) AES IMHEY Feik A
BRHAT £9] BUERRES 2040 HEES Hkme) o4 Nk MRE
Mol Ehtbe LEGD AN B BHTosd 159 mme ANY & Jdd,

e EERel Fo B ClUERY BIL-S BESeH o B Huo] 3y
oW HEMelR HEHE Mpstn JE —ihe Ry KES M Dpe
QA FEERS ERATE WK S 298 —MA vl KEE o o
olshre WES BT BEY MRS Wae) DY KM WESNA D wRGo 2
RHERIR AU Tl HRA 1

BE HMEY k] B0 BRY FTe} M W@ T 2Tshn od fhpke
e 4 B AEM EHCE BET 4 QAW ol AL HME 19 Baksd)

(4) 58K BMe ok HEMQ $5bke] Solelzlel] Wlg PRl THIA Y Addd de

Aeze &7 2.2 HIE 5 o
* Ordway Tead o] HM(“The Art of Leadership”, McGraw-Hill Book Co., Inc., 1935, p.
83.); 2= REHEAA Yo g 10717 Hiko = RBML Hgel ] %] (physical and nervous
energy), HREJE#M =} RN (a sense of purpose and direction), %4 (enthusiasm), i
3t KiF(friendliness and affection), Wi (integrity), £HFMIEHER: (technical mastery), 2E
#(decisiveness), Hifk(intelligence), & EE(teaching skill), {Fo(faith)y € S35 geon o
KRe BWE T BT MY T EEel Y BRI Ak adu ok oEat
i A5 Leal Bl o BB RABRA L olel A o g ke MR 9=
#Fe FTTEA BENQ HESL 2 5 At g
* Chester 1. Barnard 9| R#(“The Functions of the Executive”, Harvard Univ. Press, 1938,
p. 260.); 2% Ad94E Fox MEdA mEsa 9uk A9 e e 8h
(physique), HEE(skill), Hifli(technology), %15 J(perception), M (knowlege), it
(memory), g f)(imagination)e] [l MANA HHEL Ztxer Sz, S BB
(determination), $$4F)(persistence), F W (endurance), B4 (courage)el 7.0 SRl Hi
miol A EEMEE Ao grbe AHeolch oY o FEMEMNY YW ddds 52
T EEE A dagl.
* William E. Henry ®] RM(“Executive Personality and Job Success”, A.M.A. Personnel
Series, No. 120, 1948, p. 4); 2 E#M el A HiEe] HEXE ves AL A
Ritks] ol cta AT M ET Z3olor & Ko v HEfmol 4 #Z(desire
for achievement), it @ P9y BIER1TEES(a social and job mobility drive), RRS] =2z
(acceptance of authority), F7/g kB h(decisivencss but net “useless” decisiveness), Fg{Z
(assertiveness), el =3¢ Bl (fear of failure), BI@ ib.0AYE# (reslity orientation), B
& {(freedom from childhocd ties)& S gl v}

(5) Stogdill -2 HHEEM] $30 EED BB g ZS RS Wela =t “Leadership
is not a matter of passive status, or of the mere possession of some combination of traits.
It appears rather to be a working relationship among members of a group, in which the leader
acquires status through active participation and demonstration cf his ecapacity for carrying
cooperative tasks through to completion:---- ” Ralph M. Stogdill, “Personal Factors Associated
with Leadership: A Survey of the Literature™, Journal of Psychology, January, 18948, p. 25
p. 25., pp. 35~T1.




wste] ® BRI ST A 2 Al de wlikkkE H%Y Pl “waiye® (EM
gl EREY S BiEsdlel vty 21e AH4Y B o & wiktks 2
Sl fpEE] fiteubo m =2 WARYe] 2o 4ol fREEElE 22 obd AHeln
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o] Sbr o HEHELITAIGG] R RLIRE 2ei4le ATS REEHoR AUY T = e
DRE S| 29tk REERS FWel 2lelde REERS HEHNASRAH
Hale sfhel] i el ol fpe} BUEHE Sl WwEstn v e Bite] T
gk, ® shAs) ER EERG Yol HEA B BE4le BEEl Sl s
o) el MMELE ob: fEUS Ze Aotk F #ulqld oAl 2] etz R

Tol BRERS 7] o Eel HR¥Te] mMbshd FERA w4 AEIIE RS o elsiR
o gphel A HERITY feEEsh EA R TN R BERTL sle A2 ok,
GiA, kS e A REEEE BRR A o B A gledA elE
a0 wEe N RS GE e A ERY S g @9 B REH aXE
e A el et fREEe] §lulal o] el fEmEh BBl W HHA L
e e REMET GBS 9ok MHEEHREY REEE EHNeR BRE EEA
=5 MR S gl ool fEEe] ARMES [LEel Tl (EANYE] 4] (personal
leadership) ©. 2. JFulE 2= Slovt MRS Bigir} ks el A miEEe AMES 2 M
BadA BEHe B A S 45 FHEMRIAE (managerlal leadership)-&
ety Slel A tREe) kel skl g 7 @A LT = DR
fEehe g w2 oelul4le) fEAs fREd eloidle) HES daz ek FiH,
e RS ARNS EREGES) MBS WA Tz glen oldd FHE K
Bl b o Sl feiEe] Ble 4 Fge BT 1A E mihte ke RHE
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(6) ol ehto} ABEIRSEL REEY HESE el 4 o uwm geh, Siogdill-& “The
qualities, characteristics and skills required in a leader are determined to a large extent by the
demands of the situation in which he is to function as a leader.”t}z Ztatm gich. Ralph
M. Stogdill, ibid., p. 63.

() wak NEESEEe itk RHERES] R WY SR len oL HEe A5
Qg & gleb. et AR Hme Sl « & mEXY RUT B&e ZEHR7F etka
o}, AN Y4 mEE e el e w2 Ay e Louis A. Allen, “Management
& Organization”, McGrav Hill Book Co., Inc., 1958, pp. 5~8 BHi. Lt kol gle]4
gl 4o due o Frx HEes Eigsm geh




e A BES Wt WES 28 WIS RETAA mie oot fFEbSE
S WA R 192040 W 15 KW HRAA 2 B} ol o] ek o o
SRe WAy 2d48 BRA AT REW SELES f64 KHKHE) B [
bn Qor e HIEE ERes KNS Almsted Sleld4s BES EH
= 5% ERU.

S REERGA T K G0 RS B TEN WEe BRY
Se4le) Bl Weh RIS Ok S MEAA 1T & b REES B B
o EES s Sl oS WES odle HONEEES Bk HMsH: B
SRl A HoEd & 97 Tl REERADCZA KD o= AERe Bl =
FozasiA LAz ge o

3. AEEROER

R A e BEERY TR REERS At EHe = ai
wso] Ay B 4ol GelA s} EEY BAGE BEESLERCE ERT .
B LR BLS ISR Bkl AMES W7 BiETE Gl 9% F
Bl Bobele] eslel BEST] MRS B0 SHHOR fauEel o o4 B BK
Wi FeERTteE o 3 BEAEES WAL KKE AR 2 Qo4 259 KRS
A % BEAA Fb R BRMRS A4 e 25 HRRC D B
94 G el A3 BEENS AAn S o Shde]l BEDLERAA L
FE 49 B BEETAA T2 golTe] Ko AP 2 KES 4 LEY
4 BES RE RRST GERESY SRE WEAZD R4 ERY Bt RESES
Hilksls Bhez HESE I 4.
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(8 E*Eﬁ,ﬁ(ccmmunication)oﬂ Wit Fsk olH T 2lde REW EEHEd aA 2o
= ¢ =" 53| A. Bavelas and D. Barrett, “An Experimental Approach to Organizational
Commumcatlon” Personnel, March, 1951, pp. 366~371 9] H#-S HEL 3}

(9) Jenkins = o] Fedl #ste] w&3 o] wata gLzt “The situation does not appear to be a
particulary happy one with regard to the deriving of general principles or of setting up a
systematic theory of leadership from the available information....., ? William Q. Jenkins, “A
Review of Leadership Studies with Particular Reference to Military Problems,” Psychological
Bulletin, January, 1947, p. 75.

(10) BHHEDLERS F.H. Sanford(“Authoritarianism and Leadership”, Philadelphia Stephenson
Brothers, 1950, Chap. I1.)ol 2] #to EBE=]7] Al=lslgct. 28y 2L BEAEKESHlo 2=
e ARG 4 5 globe A% BEMsle EBil E#He WIRS 24800 HEMA
oz WEIYct. H12) 2H.




el = & Fizeel A fgkER wiebztel HWEHE HEMS) LLEN ZRIT W]
sEE sl EEsh. 4V &3 #and =Ede AES RUsted SledA B
Sof gl BHENQ EES shiel LA RREA TS L FEe|AR AR
b L ERe RS ARl itid RES EEs e £ kastoh. BREe) R
9 FEAHS BERAA s 2 ek

4. HEmo| HEE S8 WiE

Az ele 4o AEM BHRZA HEES AfEstel ok ¥ flkel B Wi HriE
saskEHA A, Bl el 4l HEh MBS Ahdsh s R Bl BuEshe B
BEMS RIHRZAA, side] BERS REE G BHEEY ERS REEYE
Vi ER e GBREEY EEH 23 BEe BRFTLEGRAA &8 FRsAd $EE
a5} moreh, 2} ol L TMABIMS HEEALS ERAE LT FHRS BLW
1 EWEE A PHbRC] obde HRY & doh. F eldge fEEES @AM B R
W, e Brrelete FfERS EREC et #Es & slo] ok HTERYSl FAel
A Bk ov EAG 2l e4 - HEREA A RS SRR BiEsts MR
e Rl RNt BitEs RYEEE BN BEE EEY « e Zoth @™

&A1 ¢l ifﬁl =EHR] AWk hEel BEn Moz Bl + A

agd e 7w e)e 4o AEel A AR Eiwel EirE= Xdgld BiE

BN AEfERe) #MkY BRI Aoz BEEdd ¥HE Adgle] #HY
O BES fEEKe) @GS EBAIE el Rkl ZRe == |EE] {FESHI
5e] = BEEEC) old HEEstd qEivte HRE S E ARE g # A 2el
B HIQ BIEel 2 4 gtel gdd sel=h ol gpzhe] viglo] HEdE + Sl
t RE AN BEE Hastd =eide) KEE g 2 Bl E A TARE
et obA] g g floh aelEz oA elddld MAriel AERME ST #EHE

(11) F.E. Fiedler, “Leader Attitudes and Group Effectiveness”, Univ. of Illinois Press, 1958, p. 44.

(12) ¢] el ¥ B Sanford 7} BEF¥SLHERY KBS BRST o 2ol FHEKRM WMoz o
A EmE #BEANGA ZebE £ gk o= PRI 2AFRTRT ZAEFRA
D rEEe 1o LB S, @ FEER BE JORE 712 BRHE, @ REKY BRK
b HEMES T 9= Mo %R 52 9. F.H. Sanford, “Current Trends; Psychology
in the World Emergency”, Univ. of Pittsburgh Press, 1952, pp. 45~59,

18 ol o §F AEAMI B HF-S vk Sanfordel 2z ¢m ol & FHME EES
7~l| j}iﬁr}-ﬂ. AES 99 Stogdill(zt 5 2%), Jenkins(it 9 21D, Gouldner(3 15 2E)E
of 93te] #HEEv) o] Fo]F et

(13) o] &3 “Leadership always involves attempts on the part of a leader (influencer) to affect
(influence) the behavior of a follower (influencee) or followers in situation.”o] ok &= #i¥o] M
#% o}, R. Tannenkaum & F. Massairk, op. cit,, p. 3.
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TORERRRS] E|E A Bile ERwe Aoslanl oeto &iTse ol el
IR A=Y i FEARY BE RGN B Bl B 22 TR Y B#E e}
HEIER ot FAlll {R¥Ee) FrEY MRIRIRAY olel gk AREleh B ESS] REEECl ELDI
B BRIES REdd BEEEY HERHE BEAA e ks BFe
BE 4 9 Felek olelg #% MFE Mastd (HF 10644 ne uleh P 0w oy
v el e gle) AEES Ha A REEL] fpdkolt Akplel EEMhA HalA e BEY W
geo) RS ol ghont iR vielge]l BREES TEANE TLoEd Bu4q
Bidee teakny Earel vhebda gloed ofzl = sissher. ol vjd MEil A & o Hei4le
AEL ¢4 A BB AR BEEEY ks RIS BEste ol fREA
o219 BAGR, RIR(GES] MRS ) WA BAds WEEE REE Jde Rk
o FAH4e EEFoEA M ABKLE BRY T st edA EEE Zleld,

(14) # ] B3 Keith Davis, “Human Relations at Work”, McGraw-Hill Bock Co., Inc., 1962,
p. 6204 %49 fEEE M Aot




L gt - 407 - JMEO| MAK BE

L R THAKY B

G 2 e AT STl ) S BIEARBEL WAL R 1 BR o
shel MY S RS MR 99— ERLEBHEA o) stel HIE BE ]
groh ool ojshmd e del e SEA ko) AT B fn MEHE AT
el S ERUD AT EhE glon RN R obd kst #ul4le)
BUre EReH A% M) —HahA ghiche el o 0

oletzrel Bl elA o<l LY AT Gk LEBEETS 159 WEE
Fael ol HAT S 2L BokA s Mmsts e, 0

Az e e wAMiEE BES ¥ 9o /v R MEshE el oz
BREE] BN WMo R MEEE BAEY EEA el BESE THT & St

55 Al ol

A2 ARMEHS] EEGERRS —EAC] Mivsl Rk KRBT MEES BiRs s
g Aelth BIAH, GRS BB BILE HEACE AL 2 TR EE
Slel A LT fdkstl e A% Bk

AN BHETAA BIE TEA e Mg 2 she] s MRS 26 B
FoRslA won oW MRS WA BMiEE MR Lol

WA BREE Bl SEER BEY 2HEH 290 E M S¢ Mlel AEE
2% BEY Aon ZTHEdE ] AT

A2 BHEH S AEMA BASE ER b 2 Sl SR e (R, X
S-S LS FAY S ZaE FEel Rt

o BT MY BEMES WU AEE MEWRE FETD ME ER
Fefol Fol 1§ Zeiast] 915 Bi%S) Hoke Hdchd BAS ARE 98 5 Joh

@ ERY HMEES 2EC] MELE H S MET F Yok FRAIZ 7
o REEL RYHA Sod dslE GEB ol 90 B LY REE EHs] A
Mol EES s 1AL BERRl HikE Aok Gk o) el fRFEM FRAEH

(15) R#W H=A4 AW, Gouldner (ed.), “Studies in Leadership”, Harper & Brothers, 1950

& 5 5 Sl
(16) B. von Haller Gilmer, “Industrial Psychology”, McGraw-HillBook Co., Inc., 1961, p. 183.




o] Knickerbocker = . %ZHQl HriegA v&a 2 & o2 g0

D@ H(force); fEiliks i8R HEEEHE XTS5t HHTERS FAsGe A

DR LK (paternalism); HHlE/L BRA TR ST Bl B#k shres HO
o #A4 S REHES HES e

@3(bargain); HEEL BEEERE S8t 44 BHEMN RS FE 5 Sve

@ E FB(mutual means); &L HEY HEY FEiEE0] HESXE BEAA

T AT BES flEsteA.

BlbelA #Ere 2 A48 ERLEELS] R glldvlebzde] fREHY Hike
KBS Bt 24l AHS EENSE Y AR A o] &=dor o &
RE RE BIEEE] A4 R REM BRe 2te A3 THEd 28 A
o U8 ol 5] REE wlvid]e) AES WAMNCR Mster BRMW BfEEoEA 2
A Egste glon % HEho 2 BEA v AES FEERCR BUY &
SAE 3= HWHE st 9.

Bol £ Mt EEAEA QoA FRI 8% e {TERME (behavioral science)
& BES R oA ARTEIe] 4t BEET BEIS st st HiRstel s |
el Sheh” fTENR 3 At glelA 4] RSl §le A ol
B4l AEE HAY BES) FEONI GHREE Roozd Prde] EBs 2 g
= REINE fiRE KR + 7] AFd 2fedd A FEERY HAL A
2 EHD Avn oAl 38 4 B FRERe A APdLe “BE—i
o) Hipko 2 A0 obEl A, HEEY HEMNERS MEERSE HABRE o

(17) Irving Knickerbocker, “Leadership; A Conception and Seme Implications”, in “Human
Factors in Management (S.D. Hoslett, ed.)”, Harper & Brothers, 1951, p. 20.

(18) #MESH BRAEENS EWKE “BEN == “LEBN 2 B 6}7 A2t AL ol &
o el glow (A, Irving Knickerbocker, ibid., pp. 7~20 28|) vr} W L
S AE S THiRELle] FK, FABRER BEMS MG, BEEET LHEEHEY THE
Wkl PR, BEEE(E-S AN MR A= s gi=h (A, E.H. Schell,
“Technique of Executive Control”, McGraw-Hill Book Co., Inc., 1857, Chap. 8, 10, 11,
12, 13, 28) oed o) F¢] BHETY THEAT REMNERY EEEE @iz 9
A AR Bl ko A 82 2Ha gl

(19) Filley & {7ENRIBE f¥el FAstes Q1A ME%E O 5T BR 8#Z, OEY
¢ CRBGTA 2o Bl S8 s, @FESD de BRRE B 2 54
Al BEY WEHE, OBREZ 2% REN PESE 23 o #3 o BESE
FHRES BN gleld BmMmM MESE A4 #asa g AC. Filley,
“Behavioral Science Applications to Management; An Appraisal”, Business Perspectives, Winter,
1966, pp. 23~30 ZMH.

(20) ol#l gk B “Methods for Determining Patterns of Leadership Behavior in Relation to




A g = Aoz & 4 9t
2. AMTEIS! W
T8 9T 2e49] Ma-2 BM] 3 A BEE ARGEY FEe Bt

sleleh, olAl7ba] fhHE 2l e 44 BiMelor] BB S veolx Eadw WME: AR
B9 REC A3t BRY T #ERTGn TY 4 gv 290 AN S8 ik
ol RERRE] RAR R BES 9 =2 ARFHS HFdds 2 AR 9
> opvivh. ARMTEY SHe S8el BES AIRE X %e £ 9o fiR g
ol ERERC SdAE AMS REMeZ fEXERY KESs f@me] Yo BHIRER
(self-direction)ol] =13t FENI=} AR BHES BUS3la ok fUEeA HBsto 9ot
v B ESERS AN LESMe S RN B XFE 4+ 9 khe
BrEstz flom FEEMEE TN REE 2229 HEFAEST BO#HS(self-control) 2
4 gl NS ARAln dded HEBE Foh. o) %ge ##e Douglas McGregor 9
Himel A BB & dohats AR AHe 2% 4% EEe] miws) #HEs 2o
el BEE 1A e7hE BROOS BadY)s 49sta g, en

R AME 2 Easle ZET 5 vt el A} Bl BRS MR
ol ElE Felok ghet.

WY AME #0850 S99 RANS 2 BORNe = st 4 T
o olBER HAR EARERY HEoR 5

A 178 =5 AN MIET =1d4 BBiste Lo Likert®1} Argyris o} 7.8
AHEEe] EMEBEERS LR BES Y $tort 1T oA AREMEY e B
BES Az Jut! gdelAs ol Ho sl S wEe FANZ MEA

Organization Structure and Objectives”, Journal of Applied Psychology, June, 1948, p. 286
of ZHET

(21) o7l 49= AL HP. Knowles & B.O. Sexherg, “Human Relations and the Nature of
Man”, Harvard Business Review, March/April, 1967, pp. 22~40, p. 172)4 &I1FA% 7;!
ot} Ze v AMMEE R#Ested o4 b ERm BEL QAR B3 =
7t 2e B 20, QAME BBRNe: AL ffHS s et 28 BERES .riﬁl
ook} gz, @AM BEY 4 Ut (FolRe(plbt) U7 =i Bl a4 #
e BiEpEe] gl T2 X =(robot) Q71 & BEEE o)) 3

(22) 53] Likert = 2|4 Bi%E HRANDLN BB BRBHLY B8 28, SENTH
vk, BEE 7B feRge] MK, Bdhek AT oo KB FEom B
E3a 9l Renjs Likert, “New Patterns of Management”, McGraw-Hill Book Co., Inc.,
1961, Chap. 2. 2,

(23) o} F &l A =9 REFW #EFE, Chris Argyris, “Personality and Organization- The
Conflict between System and Individual”, Harper & Row, 1966 & =32 A|F& 2%} v},




Argyris o] 7T Hulo & ARTES AES 4H B E gt

A FEERS ANSES #iists A2 Al o4 Fge) o) diz| (EEBEEA S8l
A PIERYel U=, LAY SlelA T LEA I A)E AR AT ol st A HiE
shoh, whela] mEel HEHES Hdi v 2 s A Hok gt O

@ =5 ARS LERddAE Zage

@ LERel A A & FER

@ M) Hubske dluAle) B LaikeEdl =heb e

@ ol =& ko] —BELo R AR o ol F A4 #E 2 HEe R futish
A 4 zle]dh

G ol 359 Hoibe) sgiEel ol sl LA MEE ol AR 2= E oA
olm ol el A EA] fHiEtel & sl

oo ARHS] BEAe TS BEMRS & HALR FHESA Hel =dE PN
Mol ZESS MRS Moz AR 78E B fsd s AN B8O M
ol WAMS MEMRE delob Tk, 2Bl AMMES B #E5el fritrh ehe
ol g3t ARDEES FABEfel = By ieliel ERHE F I oA pEysl meA A AR
Vel WS ARMES sl FREMH HfEse Qe BRI Ayl e 2%
249 ARe] NI HEse] 9&d FEDE. Y 2y A &#ael 19
&Elo] glasl mhd —#avel BMLE AT AN fesel 99 W g43&
FeEs Al —Biyo s S = A9 X gz gEnd 2y 258k igel
HAE ] —Ed BAES BN e s s ToEe HRAE7E ol et HAH
ABEES) 288py9] e AHHel Lo d2 FHEel 27 A0 AR B ol
gled olojbth, o]ohzre g AR EERMA T8 S wergsm /AL
A B RAREE BE e s BAT el g EEERFES o] ¢
g [ERS [ERES (self-actualization) |2 $1¢ HAHY @t F22 et

i ARMEe] b Qe LEE A E AR £ HKMR(needs system)ol
Pl o] glow oA & a4 o R pubstels g Al Jo g = off & BETE

(24) Chris Argyris, ibid., p. 25.

(25) Chris Argyris, ibid, pp. 22~23.
2= ARMHe] Aoz BEEso 48 “adjusted”, A2 sl o) )&+ & “adap-
ted” H@ctn V=3 glow FEMe e AR of EHE “integrated” =] g1 =¥
I ge, : )




el ARRS 78S BEA 7= 9k ez Fq A Lol £ EEiEo] Sl AX == BEN
ol BRE AR 2 7] W Bl RS deistx] AMGES TEESAl dx ge. 0 gk
BERS} v Be] mahbe] ARk BAstz 9= Ak HES gE(abilides)o] o, g
N BAH " Al 29 #kE Hutisle KREAL 5 9= ARCN Zkrsz
T RSt 2R (communication systems) 2 F#HE o). J1E KRMARSY BEHREA R
AN BESR AMY 178 BRI RS BikifEAS & 5 9= Ao FEEsich A
2 AR FBRE A9 XAyl Aol obvn gEhY AMAS A FEERERIA
BEE L BB o= HEL oo WWMAESNA Lo @] W

ARMES BT 3Kt el 2be BHES HEMRA et BRI MHEAY B
TR ARGEES] Mol MiAR MRS BREx ¥ BRE BA 222 BRI 8
o fibAZe] RSHIMRE St BRI AT —i1 Bl 3 Bigo] o] Tolxw itk
< A7k KBRS MY = Qv Etel ¥ 5 it oozl AR REAEL H
WS A v 3= = EEAL BRE BE w4 99, oy 5RO ASN
Bl oote] S1guA 2edle AR B M(defensive mechanism) & #5312 = &
oh® e} AL AWK HA HES BRTEA o e B - dn %
%A EENOE BRIA AT Ovh 9ln e AL A EEERLHA RE
A7tz 97 A A AMES 1 EAY B FaAs WK e HENES
BAS) ER—AME—o B#S 71t ERE BESH Xgond oo e
'9555(@% ]—_5!_7}] QB"\- AL “E‘°] /;l— 010||:]-

2 ZREIAE mE ARS MR ws 2e HTARES Bfe Ux G @
HEFFSHE & ARERC St BET e 7198 #AAL HEY HET BRS K
(26) Argyris = AR SR@AE ONEMHKRY AEMAR(inner needs and outer needs),
@ERMHRL BENISR (conscions and unconscious needs), @i-&AIER (social needs),

@4:E BRI K (physiological needs) 2 E sz gle}. Chris Argyris, ibid., p. 32.

LE 2w ol B SRS WM Bl RHAx SRS YAk ool 9@ AL
A.H. Maslow, “A Theory of Human Motivation”, Psychologzcal Review. vol. 50, 1943, pp..
370~396 BAE,

(27) Argyris = BEJJ& HORS BHEMY Mo 24 £RA Y 2 @HE QBB (knowing:
{cognitive] abilities), @47 34871(doing [motor] abilities), @M1 (fecling abilities) 0. =
EZAsta glck. Chris Argyris, ibid., p. 34.

(28) ERLEBE 2t FHERFT] ddd BEESS Q@R A Bt S @Rkl
B A: RERY AMSA RS BHST . debd HEEs oAt A4 3
AA E3| BEY 5 gov = miws] AMF AR Ao mEHAE Y. KT
BN A 23 BREE Ho= Argyris = RZS(anxiety), - B#(conflict), MITRE

(frustration), %@ (failure) 54 53 Ao, =3 1k AREE == BEL 9T WS
FBRE TS 9lvk. Chris Argyris, ibid., pp. 36~41.




WA 2 4 97 340 BRERY BR QAR FEAKS) wdd ERE QAT
2= A ojrAEe EEES Az ok olHY HEe WEHTE el RENW
ARES ABEEMERY ERIEE A4 HEY £ g FEE A F2 Al
2 st o
3. EHE TRIMSED RN BRI MR

ARIEEBS AES BERsA Tow s Epwel ¢4 BEe 2E G4
REEHe @A D 2E ol BAY] BEY AL BHHEES BEY 2w
SEe] MEEE £E HhS R WEEA BEESe] oWT FEEElE WA =
o w HNEE WA PH4e B 3 oldg HEMRE ZRFelol it
$E o Argyris = o] Elqt FIEE E2 EEHTY FERRS ARREERILESS
BBl A RSt ek, el olaE SR BiETe) BE AR skeh 2
So| e Qv AHEREEREY T BAG] F—E0t A fent olHd B
Be DIERES ARitke] R st BE, QARMEMMLT BAs REHE #
®ato] 9 dhel BIEst T REMOR BE BE, OREREY THZ JYusite BE
BRBH WS o] 7 2Rrel 92 oS goksle] et Feleh ™ melde] BHEH
o 253 ARMEREY ST OE PET AR 984 aA FAA e
AEste A4 Aok AAE WAL FERRGndividual adapts) 0. 24 —RATSZ Wit
ALEBKE S HEBERMC D Ml v o KT AR REE BESEE
wE EHel Wetd BRS 22D BAHEE FBEAS EkY 2da BREEES
NS Gl R s BENSA K] $1%he OEmBEAA BB
@k e = BESY o7, OFRE Bl HITE K0S BIRE vehte
580 BAMET FURSA Y, @Bk == BMLAAA o G B HE 3
o2 Vehl: AL HEH 78 (group adaptation)e] # & F get. EARLE
ehle EHEREE SE A ZEe B9 ohiz Myl KM KRS @I
W woh oS BOEH el ot el AREERA QoA AR KW R’
Ho EHFY AES) FAN HHSMC FAE 54 BRs AR B2k M
AT E o AE AT kel I & fE Felnh @

(29) Chris Argyris, ibid., p. 66.

(30) Chris Argyris, ibid., pp. 76~122 {Cha_p Iv.).
%3] Homans & B#%S) ®EMMNEBHEAS dd4d3 MEE 2 Bxsta = & 2
= H4 RS ARMHIREEE BAEEE T NEAN BRISGERR) o2 BE
AAw EEEY mEk, BE, @AY BB L & R2E AL @5 ¢ E




HebA Argyrisol] of 3l fRiEEE oHY ARMEREES BEETY TBHERE
S BESE FA—HE M) f1std R ARFAIY BAo2E RRE A5
el MRS RS BRATS) BAR SRS S HEEIT U REY Rt B
Bl A RES) MREZ WRY & Sl BERPLHY E]‘ﬂﬂﬂ el B vt g0,

Aw7hA] 2 ARRHEBEE hie2 8 REste Wl A SR EARN =
= @Y B Feted gl o v 2Ed e FERES BEERC Y] |
ol Mgkel BEY ERESS BARNY HE BESY OS5 RANS R REEESY
AR B Bins] ol of ghoh. Pulobz) SBREES} BB L old@mAM HERAY
EHo = FifEll mEEe EE(e] T8 BEERS EME ol ¥ 85 st
fhEE S 24 2 5 Ao olH T BACIA fEe Eid REe = dhed igtEst AR
Wt BRe A BlE4e ABEES)E i ee A2 A BEERS 24 He A

e EAS] B Fd 1= F4d #amd #=d @Rsta sld (G.C. Homans,
“A Conceptual Scheme for Describing Work Group Behavior,” in P.R. Lawrence, “Organ-
izational Behavior and Administration”, Homewood, llinoiss, 1961, p. 217.)
Homans' Conceptual Scheme
Work Group Behavior

Relatoin Between Elements of External and Internal Systems

BACKGROUND FACTORS REQUIRED AND GIVEN BMERGENT BEHAVIOR COMSEQUENCES
BEHAVIOR
pomm————————————— .
TECHNOLOGY [ . . 4
mmcm ?sm | — : 1 INTERNAL SYSTLM") :
AL CONDITIONS QL '
ACFVITES '] vaencen EMEAGENT | T
5 | INTERACTION A TIATY :
CNNES A : :
] I
MACTICES [ ' 5 t
REQUINED ! HORM: '
INTERACTIONS H H
1] LEADERSHIP BHAVIOR H H
o] SORMAL ORGANIZATION P & _3’{ :
]
i " t SENTHAENT H
. e
CTERNAL® RERAADS SNTRENTS i !
[ 3
] 7 1
1 1
] [}
ECONGMA AND SOCIAL \ INTEANAL 1 WNONDUAL
ENVIRONMENT H SOCIAL STRAVCTURE ' OEVELOPMENT
] incous :
PERSONAL H CATtGOREn) 1
wcrgrowos | | 3 Co 1
TEXTERNAL® STATUR | ] a
e e T
FEEDBACK

© (3D B mE el A Vel Bra Rz gAY Argyris = AAMNMER
iEe Bk BAEACRIIY AEME WHRSE Aoz OBEHX (job enlargement)
DBHEM T L 42 A LR 4 (participative or emiployee-centered leadership) @4k rh
LB 2 o] 4 (reality-oriented leadership) & 3 et 289 1= ¥R BEEY HEe
B9 Aoletm g+, Chris Argrs, ibid., pp. 175~208. -(Chap. VIL) B3] # (45) BH.




o] c}.» Tannenbaum 52 £3] ji§%o] fEAr:S F4oz BHEY REAS] EERIA B
Fel A 4o ARE a&t 2ol Adem e

RS RS MRANOMIRISE] 3 EMA S REES EESE Yt M
o el AU EREES BES C1A0 1 MRS KBS BRES KRR oz
2E EEdch oW MMEC H & EmY HY B oY HENES AR
MRS Tl e RS BT sl b MRS REDE Red.
et RS FEEES RAE /KT god WA mEEs BN AT
MRS RO AES B ol Bt aYos S8 HEE 2N HEL
WO she EAE BRE WY 4 9o =Y =& ARl BRS Es —
e AL ohiv. —RToZ fEEe) Mo R WEE —Hm o9 T E
Cagel IEREE Bt MERE RME A TRAI A5 Tl Aol Aehrt %
Sx wE 4 gon 287 2@ ALE B dohn ok OF EEE o Ha 21k
oz BE HEUL ofd REl wEN 9AY =t IRME HEER BET TRE
BRAS AE HE FHY Ee 3E LENB&E 2ANH o LEN Bl us
RS EMS EEBET S e ERCl Yot =T fEEE KR} Etkosye B
Be = FRENS TRMRETED SEFEY BES REds. 183 mEss
BT #7852 Mt s]7] $18te] ERESY MRMES R B P14t Fhe
= BEHES HWS FMYS. 2o HEEE SEHE SRTIAL EEEEA
B BEE U 5 dohe 4R Mgy BEREIAS HEs FHEUS G
mrle AL pEEsel welvh ¥ B8N SEHITHE TAGE BEMe s #EA
HE Sms e BYT 4 9= 494 g = g9 w}am AL RBY R
BEGEY WO BEL6U BEESS FHE HEER FleE e o Y5
#eo) Rt B Aclvhe ATk WAS gL (BE 2.0904 dehde vish
Zeh | |

o)s}ze] Tannenbaum $-& ol ol 4#Hel A 49& HE HMES [ PLO2 B
pAst Slon) BEEEAROl BT BMNe ERE A% o 2o R et
o] Felde) AKE HEMETAA BEHSH BRES BHFAA BEL + 7 92
o AN Y ARARS RES MRD el BEAFB HuEe Bk o5
AEFA A% WRS A S HHEEAA o Rl 4 Aels

(32) o8&t 493 EWH: R. Tannenbaum & F. Massarik, op. cit., pp. 9~19.
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IV. 2| g0l XN REBAF Ut EX

g A M REL ERETY =ZEkel REECR AHdE gEBhl mio= RE

2 & g % wd4e] EEY + dv —MH HAL SR =8 BHES e
Meo] maEs) FEE, HMBEE A Je KRR BE, 22 BEERES EARR %
M el et meEsich. e BEMoE vEhe 7 4 B Bk TR
Bgye] BEs B 7ol BiRsl 2 9lee & F Sk FAH, #E%%—q BEL B
fyel e ®5x Qe ddde SR BEETs WES BRAA 15T IFE
shshmr EODY ZelX e R el BEE A fME e BEE S A B

L S T = e 159 WRES MEA7 oA BEE ERHE ¥ Aol

(33) o2t mREmAd4E A4 ARZ Biste Ao gk Tead &= “Leadership is
the name for that combination of qualities by the possession of which one is able to get
something done by others, chiefly because through his influence they become willing to do
it”elz g}, Ordway Tead, “Human Nature and Management”, McGraw-Hill Book Co.,
Inc., 1935, p. 149. .

(34) mERg = ol 4t mEtE g WEMS REERts Bol 4 v upsp Zeh F
B dH4E AN 4 sler 2 2Fe2 ¥ 5% g mRENo=z B
#9] FEiel EBE7 mme] Himggel oo R4 AL org oleh. ok EE=
R.C. Davis, op. cit., p- 144 2.
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n o] Shzbo] filirel Mgl FiMe] 2El4lY WBMES MM o o] LRy =mp
o FEEBURHEC 5 (Sl HI—f92E ol - fiMelA L} WAT FE AHas KE
FEE BRY 41 o 2dd AH RS RIELE EE BRELN BEAA A
RO BERS) BFRRIA S WK —MKl FHRELA ¥ 54 K
EAARS 03 BAEIok & Aol ok, |
A AL Bk el R o 20177 AW HRESL HR SR (e ol 4
o) Py 1 B BASZ e BAERY MEETCl sl ¥ ol ol REW
2lv4]e] e WEES ATEMMS W st D
1. PMEEEGRICI 200 CH Bt 42y '_
HNES) BHE S MRERD BEAA gmee d949) EEe S0 HENd
BYZA Beld s ERel o WA OH A4S mESE HEET MR B0k
EME BEESA B L BRESS AHAS B 259 BEEF 108 &
BN A b RS KRS T WES e ¢ Rt 3 WM & MR
9 e G99 BRe] MR LE S uo @ GRS AT MR
- T AR T AT HIES AAH DU BHETIA MRl AL 2 @
meE HES MRS MY E ASE BHST 9. =Y MEEL BEET 29 2
)RR e Bt AT BE Shelok 8ol BT R BREATS MUK
Bl 2] Bod ehslyl Aol BEREAR SEEE] BR) Aod HEK
o MBS Bk e Ao BWHD o
Bl o MREEN G649 S HEKS) B mh fB 984 B okl B
EHEY R gt = vebd 4 gtk & BitEsl '
© WY, KEE, TR0, Wi 2S |
@ BEEY SRR Mo BNk TR ET A5
@ REES WEE Y RS BRKHA A9
@ THINY BHEE MEss A o
O ommes sumE MR A AR N R AU9e e &
§ 5. ) |
e} Mk E]EHJE A4l AT BEHES 9E BOT LRRHY BRK

e

} (35) Chrls Argyris, op. cit., p. 130 R B




& eleshen RE £ 9on =3 HEEe] BEY EBRRES T BEER 8
Wi WIS 2T ¢ 4 QAT e EREEY M EEY RSN Forel
WET Aol vl e Lo METY MR Qs R B ART g2 OIRCEEL ity
o ofv] BEEe e #HAE & gt EEL e BT &3 J‘Eaﬁ:&—ol ﬁ@EH’J
ol Ble4e Eepstm AT ol ey Ak AHARAA dstew s BREE W
t 34 £ol7tz 4+ ¢ _

4B wYEs EHNL Bddes e BEzsecl dohe HRel EHES A el
w2 s Aot o

AN Z, BA BEE %2EH 2EMACC H3e HEL 20 R £ 17.6%] 1=
W} 7 1090 4Rl = 24.9%, 1940 4Fel & 43.1% 2 @i gom 1970 4R £ 46.6%=
BY Ao® HIEhL k. Tl AL o¥el glold FEM Mib, HPIEE
i, Skl e BSs FEY BEEEETS A EEAN 0%LUES 4
Sz god 259 HME el BASDA) A ot wzorsl AHYEES 12
234 9. | |

Az, LEARY AW WES ARtz e AREel 25 Faid v U4
#HE BES Tx ord HPIwe] 3 olcte BEL 280 Hifike] S 22 Rlicl
mmse] Q= K] ENel LEBBEHENE hyetd Hdde AE EREH.

o gl e 4ol sete ERETel miTs) et MEY Ol o3
o oaRETe oes 28 Ry T8 %A 2.

@ sERRE) A Beieke 2 |t

@ MEH =x KEFHel =7 44

® fREES ZEeA ged 259 #HY F4T FEeE L .

@ {RiEEAA 25 HE MLE BARAA EAE BRI

® =43A ] WESH J R #HEgel 414

® LEY THBE FET T 3t BEYE FRIN 2 84

@ PEML Eo2 259 WOE WA i,

(36) John Paul Jones, “Changing Patterns of Leadership”, Personnel, March/April, 1967, pp.
9~10,

(37 R. Lippitt & R. White, “The ‘Social Climate’ of Children’s Groups”, in Chtis.* Argyris,
op. cit., p. 129.
o ot Wpd Aoz MEME Y RENGHYTAN &F vebte )E%% a4 ﬂ%ﬁ‘%
el 2T KEM Pree #H038) 2.




“olshgre] fgEAYC) Bl 4l o2 M st FABES RSt B WiEo 4
Hel 3ol Eketx v Hi¥Ee QBT BIEES T BEY §8 BRE HE
371 Sl RSl o4 EES Baslclel & Aol =HaA SHY HHKA
= ﬁﬂ?ﬂﬂ’ﬂ T MEERN BEAHRS LHYd BRESY BRS #EY £ gx A
Feze] =lelg] Hige] sz g

2. ﬁﬁfﬂ? BH= Mo 2| g

fgEryel Boiqel k2 ﬁﬁ%ﬂ Frass 9t MRS EAMY BN RN EHEE
€+ KB A gt ed BRYS TUA9 S HIERESY A g Bas BER
T XE2RE Y GELl» RS e RES A E REMRIE4] Eisl=
Q. & ouge] glelA] failEe] HEN MRS Wik S8/ E FRE velz
gdon BBHUEA SlolA BREEY WES BH(participation)§ A8 T 37 %E
Al =4, gebA RiEEE BRHERY] BRMNA BHE A fstd BRES
z U}“]:’“ ~1—°] EE T v EEAME] BB BES vl s HERESE 3349 &
ﬁﬂ"ﬂ ﬁﬁﬁ% T Y =R 1F9 obeld vt BEE MEAA F dt BEs ERE
°1°1= ghet. °]3]'7~2'°T BA EE =t 0% REEs AT BES LB ak

#5s] rpm% MEH)S WEST 15 ﬁ% fefrsl = #EdEs] RS Wegel (U
FRNA S4o)A 4g 4 oA 9 Heloh

3 B ol REWEEY FIre ERi) REm 2o NS4
(democratic or participative leadership)e] Hife dez g oozt e BAEY Elu4e
KA )3 A WY Afkke) 9k AorE ARk BHETAA MY K

€38) WEM o gol MG ERMD 40l RE= ook i HEL ohe BN Hoeo
R AHAE K] mBT o dob. A, Maier 9 B3 “Comparison of Behavior
-+ Traits- Revealed under Two Different Types of Leadership”& #at= <}23} 2=}, (Norman
: RF. Maier, “Principles of Human Relations, Apphcatwns to Management John Wiley &
¢ Sons, Inc., 1952, p. 49.) :
R=Epe] o 4 HEETel A S BT of 4 W Tl 4

C T ES dEge 78 3 dHvte 78
(1) AL (Initiative)- o (1) #%F...(Dependency)
= (2) 8 - B(Patrticipation) ) (2) | 3r(Isolation)
(3) #H £ (Responsibility) ~ = - (3) #E# £ (Irresponsibility)
(4) ™ #(Group unified) “(4) | f%(Cliques) - :
‘-’(5)‘ #F:ta(Friendly - group spirit) ’ - (5 #WH.LHostility) 2
‘ (6) MMBHR(“We" feeling) © (6 AR (“I7 feeling)
T e M 9T e (D) REEYRE o ik

(Liked leader and project) - "{Passive dr disliked leader and=project)




- — 283 THHIE 539 —% 3% doglozA od 2H4Ss 3 Ad2
a5 F Yok

e} SOl BREEY TRRIS TEfIS #FES o3 =77 E%E"’é Zﬂ\ﬂ?}ﬂl
et A & wae Birt 2. AA (2R A= B8/t RENEES HER2 0

= 9E AL BT 1 HlEs BiIEA 4 ST X g& o %iﬂrﬁ?’
azue oL Ealxle] RS BHESAA BRI = BEEE BRMk d=0 T
AEEEEAA REMEEERS Bnstold TVA & 33 fige BIedEss A A
pEe] HES BEBEWoR 493tz g, $A4 TVA S BFRERTc SEERML HH
W 2 e 4lel o dhe] Himehe] aiErh L R e B 2w JERE
23 443 BREmeld4 e BRY] o8ee obd BRETY 2R BEe ER
s o3l BEAAS AR SEBIMR o slel Mg Hhes s23 9
th. o] 9gre] AAH o2 kiAo BHREES 1E9 EAML BEE F¥AY 2E
o BE ZiFeked g4 AN Bl AT S FAT TAT BEE 4 X
 gE Aolch. weld 2REW v REW 204-¢ BRUheR FTs] dAlde
wEs o B LT EE ERESS 25 B o8z EREARY AR 2R
Solol ghehx fEHERICH 40 o) Atsl e BsEYl RS HEEEIT BN 2 FES of
o EHETY %2% 2EY B BRAFT dd. @ o) BB HiEs
Sl E e HAHR) B2 72 &t F 7] AB ofd K& FHRKA Fed
Qv failEe €x2ls Aol x [REAYIL Hikd o3t 2RE WA ¥+ e Aol

oo (RS Hiel WA s Fad ez HifiEr 2o 4 (laissez-faire or free-rein

(39) o) Mo =8} McGregor &= “Participation is not a single idea, it is a principle which can .
be applied in hundreds of ways...... It is, incidently, the principle which underlies our
democratic society.”sbsr wreba 3o} (Douglas McGregor, “Changing Patterns in Human
Relations”, Management Record, Sept., 1950, pp. 366~368.) @™ BHE T & LEMEL
T mEE Sz e #204 BRE ARAGE AL BEND 2ol EREY
Aoldta FPee AREE f=b. L BREE o)A BHe] EMY Bl “cons-
ultative supervision” “multiple management” “union-management cooperation” 3} Zh-&H 4 F
435 &} & < @<} (H.H. Caréy, “Consultative Supervision and Mariagement”, Personnel
XVII, March, 1942, pp. 286~295, Charles P. McCormick, “Multiple,Managémeiit”, Harper
& Borthers, 1938, Clmston S. Golden & Harold J. Ruttenberg, “The Dynamics of Industrial
" Democracy, Harper & Brothers, 1942 $#.)

(400 TVA o] g Hxs &3, “Atiéntion should be focused on the multxple needs of emplo-
yees and on provision of adequate hanfels for their satisfaction.” . = EEE = A g e, Acthur
A. Thompson, *Employee Patticipation in Decision-Making” : The TVA Expeneﬂce," Public
Personnel Review, April, 1967, pp.' B2~88,




leadesrship)®] RS S A & gzch. olshze BREY =l 44 feiA & Sl
B sty = HE0 EE6A BEE e ENES miksts A BRESAA K
Fie 25e HET 2227 Jife 3t HERHS HEkE REN=S TBHY |
o] aA Bxsz g webA K @ﬁ%—"] 259 MBS #iT3ed Tad
M THE By $1se] AmnEs Bt (MNESA FAEY Beld. HEE
iy e 42 B 4 Bl A aerEREE Eﬁ@(social theorist’s view)dl| = Kk
se] gliw 25 2lol4]-g “HEe @AM BRE ERSEH Bt HRES B
e A fEela glen o] RffE E5 BEEEEC] =i BEE HUESs HEE
= oalx] 259 FOMS BRE WEAT =Y HEMtste Aoz HEgH s Yo v
EERER 284S Ml BlE 4ol EREEE ERe A kA2 KEEY
EEE s E@st gov] #HEER B BEN TLE EHEH7] 9 o3L ’
REo] ) H 4L M¥ad BIRS Zd A9 ®EY ¢ e RBAEES Adz &l W
153t g
bl EEfEr Be 4l Emete e bR REN ejd4d oA R BRE
oA BEhpEEcl B+ Ads BAE BEdz Jdon ol HHy 'Y BREREs
BEEL S BIESY Al&Mel T WA BEe) zlel BEBIE ok v BRERYE N4
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< Summary> -

An Integrated Study on the Theories of

Leadership Development

Yoo-Kuen Shin*

I

It can be pointed out that a business organization, without leadership, is but
a muddle of men and machines. Thus, the manner of performance of the
leadership function basically conditions the successful conduct of the business
in a sense that management is the process of achieving goals established through
people. The need for effective leadership is universal in any group that is striving
for some common goals. Business leaders, therefore, should develop the skills
of leadership which can bind a group together and motivate followers toward
certain goals and transform their potential abilities into reality.

In historical view, even though some type of leadership might be necessary
as far back as we can trace the history of human being, the type of business
leader and the study or research on the essence fo leadership in business have
been developed recently. The evolutionary theories of leadership have set up in
many ways, but it seems that much still needs to be done to develop a basic,
systematic theory.

Consequently, this article represents my first step at integrating the available
articles and research [literature relevant to understanding the leadership
development in business.. And I am going to examine what way of practising
leadership would be the most effective principle as the result of such an
integrated review,

II

The study of leadership theories can lelp us to state hypothesis concerning
the key variables underlying leadership effectivness and also provide meaningful

* Research Assistant, the Institute of Management Research. Teaching Assistant, College of
Commerce, Seoul National University.
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objectives for the development of more adequate leaders. But the word “leader-
ship” has been widely used, and there is widespread disagreement as to the
eséence of leadership. ‘

‘The approéch to the study of leadership has ﬁndergone several changes. At
this point, however, we can point out that (1) the traitist approach, (2) the
situationist approéch, and (3) the follower approach are most well-known the-
ories to leadership. The earliest efforts were directed to the discovery of leader’s
traits that were assumed to be essential to leadership and much research has
been devoted to this subject. But it has not produced clear-cut results and
there are considerable difference of opinion as to the validity of leader’s traits.
With the fall from grace of the traitist approach, the situationist approach which
seems to be novel and challenging comes to the fore. The situationists assume
that leadership is always relative to the situation in which it occurs and it
calls for different leadership abilities as the situation changes. So they attempt
to look for significant leader’s characteristics in situations containing common
elements. More recently, attention has been given to the followers and their
needs which are systematically considered as a major variable in leadership.
This approach focuses or. followers’ needs, assuming that followers determine
in several ways the success of the leader and the most effective leader is the
one who most nearly satisfies the needs of his followers. The recognition of
followers in an element in the leadership ph_enomer'xon was an important
contribution. ‘

But there have been many attempts to assess recent developments in leadership
theories. The traitist approcah, the situationist approach, and the follower
approach have variously been discussed and evaluated. Though there are
considerable difference among the approaches above mentioned, their essential
elements are not incompafible with one another. So it is assumed that the
essence of leadership can be explained by integrating three factors such as
leader, follower, and situation. Conclusionally, we can understand that
leadership is the result of inieraction of the leader with the followers of his
group within a specific situation, and each of three is a variable which affects
the others. However, as the situation can be ehange_d by the various influence,
it is important to analyze the leadership essence by establishing a standard

model of situation like the formal organization.
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The continued study and research for the traitist adherents has been under-
taken by a group of social and industrial psychologists, who have steadily
improved their techniques and given considerable thought to the problems
relating to their assumptions. Even their view, however, fails to integratedly
analyze the interaction of the leader and followers in a specific situation such as
organization structure, Now, the increasing acceptance and use of the behavioral
sciences, which represents a significant trend in the field of organization and
administration, contributes to the solving previous problems in spite of its
some shortcomings. '

The first step to understand the concept of leadership based upon behavioral
theory is to analyze the behavior of followers. An analysis of the research
literature suggests substantial agreement on the assumption that personality of
human being (followers) manifests some type of psychological energy, and the
source of psychological energy is in the needs. Moreover, personality has
abilities. Thus, personality is built up by the interaction of needs system and
abilities. At the same time, personality organization is conceptualized as “the
self”. The self is a concept used by these theorists to focus on the unique
integration of the parts of the personality for any given follower. Also all
followers have basic and universal self-actualization trends of the personality
which can be considered as the essential factor of leadership possibility.

It can be understood, however, that there are some basic incongruencies
between the growth self-actualization trends of a healthy personality and the
requirements of the formal organization. As a result, followers not only adapt
to the impact of the organization individually, but also seek group sanctions
in order to gurantee their existence. In this sense, the leader should provided
the most effective way of leadership with a view to lessening the conflict
between the organization and followers.

Further, all leadership acts are goal-oriented. So the leader tends to use his
influence primary to meet his own needs and goals. In order to understand
the leadership essence integratedly, it becomes necessary to consider systemati-
cally the personality of the leader which bases upon his activity and the

achievement of his objectives as well as the personality of followers in a specific

situation.
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The basic problem of leadership is the development of skills that construct-
ively influence followers to achieve specific objectives. As a consequence, the
leader who is concerned with improving his ability to influence others needs
to understand himself, his followers, and the situation in which the group
interacts.

Leaders are frequently classified into different types of approaches in practice.
Different leadership practices are sometimes better understood by classifying
leaders according to their thoughts or philosophies toward management and
followers.

Now many leaders are faced with the fact that the past model of leadership,
which is called the autocratic or authoritarian leadership, are outmoded and
irrelevant to organizational needs, goals, and the followers who make up the
organization. Therefore, we can conclude that of many leadership types in
practice, democratic or participative leadership offers the most long-run promise
to achieve maximum productivity and followers satisfaction. Even in the
democratic leadership, there are some problems such as the range of particip-
ation and freedom for followers and some dilemmas may arise, this type of
leadership is the most satisfactory style of leadership for organization.

Vv

Generally business leader does not care particularly which theory of leadership
development is correct, or whether the correct hypothesis falls somewhere
in between, The practical significance is that both notions appear to have
affected the thinking of leader in some degree. In the light of the shifting
nature of the followers and the dimensions of the organizational model of the
future, however, it was logical to conclude that much maﬁagerial strategy
stemming from conventional leadership models was already obsolescent. Once
and for all, leaders must abandon their defensive attitudes about their long-
challenged methods of leadership. Then, leaders must find a way to accelerate
the use of systematic and integrated knowledge, particularly that coming out
of the elaborated study of leadership essence, in the organizing and leading of

followers effort,




