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{SUMMARY>

A study on vocational training system for
skilled worker in Korea

—plan for industriallizing 1980’——

Jong-Tae Choi

I. Theoretical Framework -

This research deals primarily with the vocational training system for
skilled workers within industries. It is of particular importance to plan for
industrializing 1980’ in Korea.

Until now, the government has only paid its effort to carry out this pr-
oject - without motivating the industry side. Hence, in order to take the
required number of skilled workers for the industrializing 1980’, it is nec-
essary to désign a vocational training system within the industry under
the responsibility of a counter partner; The industry should have its auth-
ority within the vocational training for skilled labor. It should ensure the
steady development of the training system on the basis of government
~ planning for the developfnent of human resources.

In addition to the theoretical research, a census of 45 manufacturing
firms have be made under the following 4 main hypothesises. These hypo-
thesis have been formed through the preliminary survey on 5 manufactur-
ing firms.

Hypothesis 1

It is necessary to set up a training system within the industry under the

leading of industry for industrilizing 1980°.
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Hypothesis 2

There are no high motivations of the managers for the worker training
within the industry.

Hypothesis 3

There are no high motivations of workers for the training within the
industry. |

Hypothesis 4

There are no a adequate organizational systems which could make a su-
ccessful vocational training within the industry, particulary the obsence of

technical supervisors’ to do the responsible training for the job.
II. Methodology

1. Introduction

This research is divided into three stages primarily on the basis of emp-
irical research: theoretical research, empirical research, and forming a str-

ategy for a vocational traing system within the industry. In other words,
it could be the problem, of search and finding, and of forming a better
method for changing. Hence, the basic approach is to start with the follo-

wing premise

ll Character of Problem ‘ { Objective of Research ’

_" Choice of Research Method '*_
T

‘ Character of using method %

2. Empirical research
At the stage of empirical research we have held the census 45 manufac-
turing industries which should be the basic. industrial field for industrializ-

ing 1980’s; Machine, metal, electric and chemical industry as well as their

employee number which are between 100 and 3,000 workers. This survey
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was based on an interview with a specialist on the technical and personel
administration in every 45 industries consisting of 246 items on the quest-

ionaire.
III. Finding

Through testing of the hypothesises, we have found out the following
realities in the level of industry.
(1) Using the unconfortable “scout-strategy” in order to get skilled
workers.
(2) Releasing the inadequate skilled workers from the practice of industry.
(8) The necessity of managers and worker motivations for the vocational
training within the industry. ‘
(4) We need for an adequate organization structure for the vocational
training within the industry.
In addition to. we have find some problem in relation to the level of
government as:
(1) The attitude of industry in regard to governmential policies of voc-
ational training.
(2) The responsibility and authority regarding the testimony of skill.
3 The special research institute for vocational training.
(4) The variety of vocational training paths.
(5) The specification of skilled classes.

(6) Cooperation between industfy, school and governmental offices.

IV. Formulations of vocational training systems: Consequence

for practice

In conclusion, we would like to form a strategic move for the vocational

training within the industry.

The following means we will deal urgently with the strategies of man-
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agement in industry,
(1) Creating out the job design-technique for the motivation to the
worker. |
(2) Carrying out the human resource-accounting system for the motiva-

tion to the manager.
(8) Cultivating the organizations’ role of technical supervision for the

organization development.

In addition to, we should pay attention to the development of ultimate
authority, as well as functional authority., Namely the vocational training
should be emphasized also by worker morale and vocational ethics. Hence,
the vocational training should not be indulged only in the one functional
ability to develop. ’ ‘

We could make the following table as the result of the research.

Motivation to worker-| Job design \\

Industry Leadings’ style of | Motivation to manager- Human re- kY Funﬁtional
i ini . Authority
vocational training syste sources ..n, Aut

‘ & system accounting { Ultimate
! Authority

Developing organization ! ,. . ., . | /

strucpturge . —| Technical
supervision |

Beside the strategy of the industrial level, we should also consider a new

dimension of government assistance as shown in the following.

(1) Enlargement of vocational training paths.

(2) The delegation of authority and responsibility, in relation to skilled
test from the office of labor to regional chamber of commerce or
another regional institute.

(3) Foundation of special research institutes and committee for vocational

. training.
(4) Specification of skill class. {
(5) Motivating to set up a cooperative training center for small and

- medium sized industries.
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(6) Foundation of a technical supervision-training center.

Considering the preceeding statements ahove reality we could make a

formulation of systems for vocational training to develop within industry

as follows:
1. Industry level
Training system

-

Industry Level

Upper system{government)

New dimension

Present dimension

| Decision making

Technical supervision |
Job dcsign

Human resource accounting

Present value

Operation !

- Input—tre————

Present value Qutput

Routin System

Disturbing
2. Government level

Present dimension

New dimension to be required

-Compulsory to vocational training within in-
dustry

-Prohabit te the fluctuation of skilled labor
for the contract period

-Showing favorite to skilled labor upon their
completing military service & university
study

-Enlargement of vocational training paths

—! -Delegation of authority & responsibility of

skill test from the office of labor to the
regional chamber of commerce or another

regional institute

-Foundation of special research institutes &
committees for vocational training

-Specification of skill class

—  -Motivations to set up a cooperative training

center for small & medium size industries

-Foundation of technical supervision training
centers




