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Business policy: Text and cases

Exhibit 5
AMERICAN MOTORS CORPORATION I

Entire 1970 mode! year U.S. car production by $100 price groups
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. ' Exhibit 6
AMERICAN MOTORS CORPORATION i

The new American Motors.

A couple of years ago we decided to do things differently.

-Now the difference is showing up in our cars. .

Last April, we introduced America’s first small economy car, the Gremlin, and
sold every one we made. This year, even with competition, it's still the most fun to
drive. Mainly because it comes with more standard horsepower than Vega or Pinto.

We thought women had striggled with big clumsy wagons long enough. So we
made a difﬁzrent kind of car this year: the Sportabout. It has all the advantages of
a station wagon, vet it's styled along the lines of a sporty car.

Then it seemed to us that Mustang, Camaro, and 'Cuda were looking pretty
much alike. So we went all out to make our new Javelin the hairjest looking car on
the road, even at the risk of scaring some of you off. .

But we didn’t stop with these cars. We made our compact Hornet a better buy
than the Maverick. The features on our Matador make the other intermediates
look stingy. And our Ambassador is the only car line in America with standard.
air-conditioning and automatic transmission. '

If all this sounds like we're trying to turn the auto industry around, maybe
we are. : ‘ ,

~ We figure if we make big changes, we’ll get bigger.

I youhad to compete with GM, Ford and Chrysler what would you do?
P78 American Motors

Source: Automotive News (1971 Aimenae lasue), p. Z41. (Ageney: Wells, Rich, Greene, Ine.)
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Exhibit 7 —
AMERICAN MOTORS CORPORATION 1i

N A. Composition of automobile sales by size class, U.S,
market, 1960-1870

100

F Luxury and Medium Specialty
Medium

+

Standard

8

7

I
<
T

Intermediate

i Small Specialty

- Small

Percent of Market

2]
(=]

ks O i 1 i 1 1 A i 1 ]
1960 '61 *62 '63 164 ‘45 ‘66 '67 '68 6% '70
Model Years

Source: Adapted from Dan Cordtz, *Autos—A Hazardous Stretch
Ahead," Portune, April 1671, p. 70 )

B. Percent of factory installed equipment, overali by company and for lowest
priced company line, U.S. production, 1970

Automatic Power Air
. trans- -V-8 Power drum condi-
Company misston  enginel  steering hrakes tioning
AMC :
Overall...................... 75.0 228 51.0 22.5 34.4
Gremlin®*...... ... ..... ... .. 447 - 11.5 3.0 0.5
Chrysler
] . ~Overall. ... .. .. ... .. 80.2 60.9 80.0 24.7 50.8
CValiant®. . ... ... ..., 5.9 27.5 427 1.6 18.8 _
Ford
Overall.................... oo 903 56.3 70.4 1.0 506.3
Maverick*. .................. 65.4 — 7.1 — 18.9
GM L
Overall.......... e 03.5 62.5 61.3 24.3 66.5
" ChevyNova*................. 75.1 31.4 50.1 24 14.3
Totalindustry. . ................ -3 59.3 85.G 18.1 60.1

* Lowest priced company line. (See Exhibit 5.) )

1 Standard. (For the indusiry as a whole, optional installations of V-8s added another 299, so that
6-cylinder cars accounted for only 11.6% of the total.)

Bource: Ward's Automotive Yearbaok, 1971, pp. 37-38. e




o Exhibit 8
AMERICAN MOTORS CORPORATION N
Comparative company analysis

3 AMERICAN MOTORS CORP. ‘ YEARS TO SEPT. 30
Funded Debi: $44,908.000; Cap. S1k. 25,380,000 Sh., $1.66}SPar. et .

Net *Oper. NetBel.  Net Common § Pet Share Wkg.  Curr. Ratio
Sales ?v?ce Taxer  Income Price Range  Book  Cap. Asaets to

—————Millions $ Esrns.  Divs. (Calendar Yrs) Valug  (Mil. 3) Liabs.
1970....1,069.8 1d46.02 d56.24  d$6.24 4d2.28  Nil 11%- 5% 7.64 7&.1 ) 1.3-3
1969.... 7374 851 698 493 4026 Ni 14 -8 10.26 1015 1.8-1
1668.... 7611 2286 1131 331 0.17  Nil 16%-10% 999 719 1.5-1

- 1967.... 651.2 447.06 d6566 d70.5) d43.70 Nil 15%- 6% 938 35.0 1.2-1
1966.... 8T0.4 d19.18 43092 di5T72 d0.32 Nil 14 - 6% 1135 55.8 1.3-1
1965.... 990.6 15.84 1.36 5.2 0.27 081% 154 % 14.02 - 843 1.5-1 - .
1964°...1,695.4 49.78 44 .48 2823 138 LIS 18W-13% 1462 1054 1.7-4
1963....1,132.4 73.14 14,56 37.81. 201 100 23 6 1442 11839 1.7-1
1962....1,056.4 73.87 1314 3424 1.85 10.80 - 18%-i1% 13.33 1165 20-1
1961.... 87157 56.63 50‘}8 . 2388 131 120 2% -16% 12.50° 1031 2.0-1
1 Plus 2% in stk. TAft amort. of tools & dies 3tncl Can. subs. after 1963, 4 Fully giluted earns. were, 43228 in
1970 & $0.26 in 1959. . .
'CHRYSLER CORP. YEARS TO DEC, 31

Funded Debt: $774,500,000; Min Int. $86.200,060 Common 4% 858,287 Shs,, $6.25 Par. (Wartants to buy
1,800,000 shys. £t 334 a shr. from 8/16/71 to SIE1T6)

1970.. 6.999.7 22164 43552 4760 40.16 060 15%-16'4 4240 6183 1.4-1
1969... 1,052.2 371 18694 9897 209 200 57%-31% 43.84 $B5.8 1.4-1
1968 74253 7498 61134 29073 623 200 T2% 48 428t 7814 1.5-1
1967.. 62134  Si85 36691 20043 4235 2.00 57 3% 18.44 3392 1.4-1
1966, S.649.5 4899 36790 189.22 416 100 61%-29% 36.02 445.1 1.4-1
1965... 5.299.9  SS21 45203 13138 544 135 §2%-41% 33.78 5429 161
1954, 4.287.3 ~ 4746 40935 31377 550 096 65%-16% 2717 4071 1.5-1
1963 V5053 3822 329.81 161.60 423 042 43 -17% 2241 5764 1.7
1962, 2.377.6 1869 13491 6543 174 0.24 18 - 9% 2047 5690 231
1961.% 2,127.3 94.2 2144 1114 030 0.24 13%. 8% 19.00 5064 231

1Co. & wholly-awned subs. in 1962 & pr. yrs.; Co; wholly-owned & majotity-owned subs thereafter. PAft
amort. foi spee. tools in all yrs. 3Based on avge. shs. in all yrs. Per she figs. adj. for two 2-for-1 iphits in 1963 &
4% sth. div. in 1964, .

Sod
»

R o 3 , -

*FORD MOTOR CO. YEARS TO DEC. 31
Funded Debl: §528.5400,000; Min. Int, $103,700,000. TCL A Stk., 23,394,642 She., 32.50 Par: SClass B stk
12,167,583 Shs., $2.50 Par; Com., 73,820,138 3hs., $2.50 Par.

1970.. 14,9799 ),4284 10062 5157 4.77 140 56%-3714 4757 10830 1.3-1
.o 14,7556 1,495.2 11151 546.5 503 240 54 40 4522 11077 1.4-}

. 14,0751 1,6450 1,291.) 6266 573 240 © 60% 48" 4262 11343 1.4-1

.. 10,5160 4945 1335 841 077 240 55%4-39% 39.32 868.4 1.4-1

. 12,2400 14654 11,1668 621.0 3.63 240 §7%-38% 4097 14383 1.6-1
C11,536.8 1,549.9 11,3053 - 703.0 532 210 62504 37.88 14737 1.6-0
56708 1,228.3 9921 S05.6 456 200 62%43% 33.85 11737 1.6-1

8,745 1,261.1 11,0263 4885 442 180 5% 42 31.22 1,1982 1.7-1

.. 8,089.6 12354 10037 4807 43 1.80 58 3644 18.54 1,107.4 1.7-1
1961... 6,709.4 ),029.0 816.6 409.6 392 150 58%-31% 2597 9479 1.6-1

1 All owned by Ford Foundation. 3Consol. incl. all subs. except finance & inur. & domestic deatership subs, wit.
1959, 3 All held by Ford family and interests. Per shr. data adj. for 2-ior-1 split in 1962.
¢Before depreciztion, d-Deficit,

i A
) .

'GENERAL MOTORS CORP. - YEARS TO DEC. 3¢

Funded Debt: $280,236.400; Pfd., 1,000,000 Shs., $3.78 Cum,, No Par; 1,835,644 Shs., $5.00 Cum., No'Par;
Com., 286,072,720 Shs., 51.66 Par. S

1970... 18,752 11,4730 7780 . 609.0 2.09 340 81%-59% 3339 3,010 1.9-1
1969... 24,295 4.067.0 34540 17110 595 430 81%-65% 14,64 43520 2.3-1
1968.. 22755 41237 35248 17319 601 430 89%-72% 32.96 42303 2.4-1
1967... 200026 3.612.7 30134 16273 566 31.30 59%-6 744 31.17 40064 2.4-1 +
1966.. 20209 3,770.5 3,2708 11,7934  6.24 455 108% $63% 29.27 36060 2.5-1
1965... 20,734 44825 40916 21256 741 525 IN-91% 2747 16849 2,74
1964... 16997 3%153 3,283.7 17343 605 445 102%-77% 25.22 13,5510 3.0-1
1963.. 16495 3.698.6 33539 15918 556 4.00 91%-57% 13.5) 37274 3.31
1962... 14,640 11716 29345 14591 2510 3.00 S9%44% 21.81 15280 3.2
1961... 11,396 20654 17680 8928 311 250 58 40% 19.69 3.058.6 L5 3 B
I Before deprec., but after deducting smortization for $pec. Lools & empl. bonus, in all yn. 2Consel.; Incl. all

subs, engaged in mfg. of wholesale markeling opers.; doss not incl. G.M. Acceptance Corp. & Yellow . Accep-
tance of their subs, !Incl. non-recur, inc. of $0.27 a th. ' ’ g e :

“ Sunroo: .‘it:\ﬂd:ml &_ Poor’s Corperation, Trade and.Securities, Industry Reports, '‘Autos-Auto Pafts,
.liusm Analysis,” July 15, 1870, pp. A-152, A-157. Reproduced with permission.




American Motors Corporation I
~" Exhibit B—Continued-

Sales Record o

(1957-59=100)
] AUTOMOBILE
Ametican Ford  Fotd Genecal
Motors  Chrysler  Motor Canada  Motors
1970 ....... 192 251 295 175 177
1969 130 253 290 274 230
196 134 67 7T 254 s '
1967 . 113 P2X] 204 224 189
1966 . 153 LB | 213 i91
1958 . 175 190 27 211 196
1964 . 178 154 190 187 160
963 . 200 126 172 158 156
1987 . 186 85 159 137 138
1961 ... 154 7% 132 108

108
Average Sales in 1957-52 Base Ueriod, In Miltions of Dotiary
3674 2,791 5.085 49001 10,581
Yeer Fnda: Sept. Dec, Dz¢.  Dee. Dec.

Mot income !
(1957-59 = 100)

AUTOMOBILES

N American Ford  Yord ' General

Motors  Chrysler  Motor Capada  Motors
def def, 180 328 8
20 33e 190 M1 218
13 1,08} 218 237 221
defl. 148 29 149 208
def. 703 216 79 229
2 868 45 73 M
106 795 176 3s 21
153 601 170 110 203
N 138 M) 167 161 1886
95 41 143 49 114

Average Net Income In 1957-59 Basz Period, In Millions of Dollurs,
. 2477 i6.90 2672 2120 78340 .
R Yr. Ends: Sept. Dec. Dec.  Dec. Dec.

. Net Income

(as a percentage of sales)

AUTOMOBILES

Amer- ) Gen

ican Ford Ford eral

Motors  Chrysler  Motor Canada Motors
1970... def. def, 34 5.1 0.3
1969... 0.6 1.3 32 5.4 1.0
1968... 0.4 39 4.5 39 7.6
1967... defl. 3.2 6.8 29 8.1
1966.,.  def, 33 s.t 1.6 8.9 [
1965... 0.8 4.4 6.1 1.5 10.2
1964.. 26 5.0 5.2 08 102
1963... 311 46 5.6 30 9.7
1962., 12 28 59 5.1 10.0
1961... 2.7 0.5 6.1 20 7.8

_ﬂ83__..
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