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HATHABE HALED ANEES SIANEES BRE g 984 Azs
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L EAENS BN HY MBES B8N EHIRT WA Y4 L Y W
Fols 2% MALHNR A, 190HE AWIHE SEHE HARES T
mMwE Aol oM, HAY BAL HERE 4 dvhe Aol WS/ MfER RE
BESLET HEE SPHHIAY SHEETE 2 BEEET W e A7)
A3t ML) WSt onl, BEBEFREY HONSEES REVESE BB 3
ek, ool whel BEHEME-S ARNDIAE A3 WEokEe AUA =g
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WY LRI, ERUCNES) EERS 10 MR ke SRMEY IS A
e AR IR ) Shd Al L RSB LS JEMEEAY A 1 antonomie
2 =5yt FRC) WALANERNES BEGS AMES WIES A A95L mE
o wilim KRR e WY Ehe BT o=hs

ORE- oA HALHICHS MLPE 2 Aol L Wik A 2& 2o
9 g 4 gt & o] AALBEME BENLE ool BERWE GHts B8R
oA RAEHREM FAT EPE) HESH, Tdee dEE 2] e BARE
oz oo Mol FEs] 2 golz ¥ & Uvh. =T WHHAER} W
B A5 M BB 1 el AW o ME e osd BAY LMo
A A BEd, ot BAEREM P 0% obdE kR HHESL o] & M
WSS MBshe] A - Me) T M-S M oRShE WNE MBEIAE Aoln T 4
3131,

T OHBEITO A L BRI ERES o gel &R o WS, ml % WE
A e e CHEERNA MRS WT MBS e 2 LEE HoL
9ok, MOl KBolR 98 4 3T, BHl) N0 A KEE £l S HA
Bl Sl o= MRS WEY YelA mEmESY shivi € 4 U 2
A ERE BT A, T A S BEeE A, BEM 2x BES
I BAARAERORRME e AR #Fakdd & 4 9. e
& e HALS O MG BG4 R Ao s SEE) 988 R
A ek g HRE o St Bk, AY A4 oW BEZE HEE Al ol
dmz, oldd WEAM) LES HEN BN ERREE 24 & Aot Am
0% Bobd, MY FAISE BOMERE AEER D], HES BT %R
249 REERES 2 MES REd .

e} b AEEEAGY MRERC S € 4 SE WA EE Wi RSt 2
Wiee WESE A ARIS=AS fkEClTh. wehA WY WA S RE
AAA HEE HREE Lo 25 E REWER BFEE doAE ¢ F Ao
CRETERE AT A WEE AEA BMEE A, e ki) A
A ks ol be WEAAE 9H EEEES 9T A BN RERS BED
o) iR Ac] ol MRl 1 el RONAES L JE MERLEAS
ZAY MRS Lo g HANERY BES =% REU%T T 5 U
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BAE HEY BRALE Wb 8 LLENES B FEL AWM ALELEN
WA BEY = QAT Seh olHe sl v de) MEel HANIEM.2A
o 3EARHEM(informal organization)o] {EMISHE M- O BN o] & WBEH
BN AN HE WEE ks g Aot oPe Mokl A, ARl
AR MIEE kS AMMER = HohE 089 1 Y H 8 ARG
Aohe) BRI A, BAMERSZAY JATEM D A BHsE L Qo
S 4 BN AL o= g WMl REERS BA AN E Bl Aol ek
@9 PG B, AMEBG BH ol B 90149 fEie) o9 AR W
AAM) B4 BRI BE ook RokE HMoloh EHAES Bt AEMMN £
WA Y WA 3 ARERE 28, 374 BAsEE HARERY Ao =,
o BISOE B ohdAel T TP EE AWM MHE o 97k MBS i) Aol
Gohs AT E@W LEBTY Hffe] chIAE W&ok T Aol

I. &E{kel AMMFRRE

o AEEAA Lo EBHEAS BAY MBREMASWERS B8 RWsEA,
eld MGHEES FR SEY SR MRS RLoR o BEHL Aos 3
4 glvh. adEDE BAY HEMRTAE NEBENES fORER St BEEE
B AU Y HEE HHEd, 1 KEE B IS Ao s WEY 5
= gk wehd BRAANAY BHEEY BEES RHIER 1 i A 5B
e BUge Hiue e 9ok Ae WMshE Aol XS, HENR, BEEE
o BEEY FEREA BB WA ool HEANEAS Mok Yot A
Bl Boha, RSB HEEIY Lo 4 XE OBEA Y & ANE ¥ F.W. Taylor
b, A%k AMozA e ABEEY T HEEE 2% SEMORES L o1 BA
& BTl HH (BT RIS BRI o WRIAD oA HHRILE HEIL
deln olgle [RUBWEERY Held @Y BBEST HAT KHET EMUW
AL 5 4 9o 226 KRS o@ Kiie] MERHS Wil 7) HEE HRg A=
B o} % A, o AMER B MBES MAW MmN LE MR WL
HMES LRE Shel Ammms AMo Y frkkd] $HY BES WENUA HEe
MBS MOESAD T, [RBAE S A%, TASEEY A%, 28 AN
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BRamle) A5, BERol A SSENEEC] Kkotd oAl TR - BUTMC] e WP E A
e B 5 Yok g AR BRI BB 21 g KB 249
B Bl BEBNS HEgo = B SAHHE NEE SBENTIEY
SIHEE BAE B Aolvh. o] WA domd BEENE WBAY L BEHEY ik Bt
RS A7 2 HEEE 2o 4o dgE. ¥ Ez ARMGRRS fles
S Y SBEEE ouA oA BAMERY Hud s ks dfste A
0% B 4 glom, H97] oAl BARSY s 1SBo 2A 7 o, Kl Rl
o 2 A 7% vh die] BRMWESIT YL & 4 g},
#53] o171 A= AMRRERSRY Borel, AN 90149 HAmiM s AR
el R o Hekel A IATERAS TS oF T Aol vk, BFURRA Kate] Hls ol &
BAREREEY BEL, FENA AEABEY BMLE REds A = 24
L SRS LS gAY, o) WA o Mk WEd MRS H40sH
o] % #lEERA Mde 24 BREES F4 Bge HEos 78 5 A F Ao
ok, oA & FE (L] (rationalization)zl s & 4 9zlvh, BALRCHY TES
B el A, 3] BB AR Bk nE AUpelA] o] AELE & HEEAY)
L gk 27k AAT FlEA HEEHS T Ak o &9 £ AY 2RE
S Ed o] Ak KiEM o R EEHS L BANAE BHAME =3 H - #Zives sl
% JdoylAl wch. el fEkd. e Eete ABSBIR: o5 MIhSEo]
Lol Ha BT} B SRkl A4 o wITE 58 Al L Mke 2 Ak
YIRS FERA S = HES 4080l 4] o7 BB L TS By Aot
L Edol 49 AL BAZRMY) = HIG BHOWRE BRsd ©R EHY oo
BEA sk AAH, & M) BEE WEY BAFRSAAD ARz A4
O /pHE R ezael st S5E)EE, p. 2093 FIASHA ole g BMHES UL 4 A
. (A ZE HHTAA HBMEE SRR o & Bas #—He BRAY. o7
A ¥R BEERY debA A EME MR DEAF 47 e olale] 29 AMMEY
fetrol®l BRI Ol e, e ubeeo] WEMBRTT BIESY] 913 MIREEG-S HEEMo] o
59 BEHRM MBS ZYde Ao, B Mg BES: AR 189 gy Be
o s A—ste Aolvh, & AL fh)fo]l AEEEY TAozAdY FEERY Hifif:
e AL —Fel B e Ao+,

(2) G.Friedman, Problémes Humains du Machinisme Industriel, p. 22)¢] &3td &8s B.& &
kol Al R 2o AEMNY SRS S B3 BEY B - BBRREEERS Sl
3 fREBS BB, HEiE oo fpEsY HENHERESS SsA, ABEBERY #

e BAEST HREOBENA 22 A2 2489 REOEEE RWPITT x|
Eiga®
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A7l FifE =3 2 RES B BARFAAL #Bishs BRE HEE Ao, 29
v BEEAREA A HI ol e, HELR HEEUL o ZL 2EmMolA bl k3l
W ggkuste ® RSk -2 #E Ael= & ¢ At
B BREEHS) ER, B Emo s Bty ol 2uv| ol MRS Kozt 24 1
& T8 F gl BHEES] BHHEC LESHIEA o] BEEVAE I Xle 55
b R A ete BEhiTSie s MiEd zeltt. BAd ohA HEGLILY &
BEEY Rife) Wit A= g6 FRe] gvtn & 4 vt olgASA, BEF Y
58 BEel LEIT BACA R KK R @4 BEE HEEA MKl A
Hie Aolvh. o3 BBl vul, HRH oA E EAERCHEMAANA st
FIE-S HEES MRS Svlel o RRE BEE 22271 Al =& Eme] #me
Aoleh. wA iR E, HRNWLEE, BHE /M4 B #RE 2 Jd= AMHK
fRimo] E1Tohe Adld EHE 2ot & 4 Y+t

ol= g AMIBRGRANC] HLi:UEARS MESH RIS MM 2 S-S BaY HEs
sl glet. B0 FEAFAMEM BHRt MEve MRl BRY SBEEEMNZA S AMMRHY

afol 7l = & Folch. o] mt, AEMACNA F75hs FATMMS M-S Easl
I ol & oJgA A3k HERE Bl HHES sherl e, o]F 4389
A7k Bl EBAshE Aotk ARl A WiNY JANERS MEE EeERY —
RozA RAfdoz4, § TEHMNY B —RozAxl RERY MEz 9 F &
Aolet. o] B jF HiMhel A JEATEME A BHele t@adsll = g

ro o

I. seniaig Bl HEM

RATHEsAl BN A K BHE A A St BEEEES BRLE ke B
e BES A mRE R 1 ERen REdme EHY BAEL s B
A Ad o BEES @AY Q. o] ks REEEL —Hort BAK
RS RITo2A S AN =t CEEERERRES, 5945 RS /ERmEE =
B REEEY FTWAES BEA T Aels. ERAMKKEeHY WEL I AL 8
e OEEE A B2 RS MHSH I 2 R BARBEES s 1Tk A -
B EERS MEA st AR KBRS HEAS ) ke @ EEE=
@i o el BIRRAEEMS AT 4 Jt OBEEERE e =30 e
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e Sle1 A ARG o1E T MMEEA Bl et 2 4 Jon, BEMeRE
HEAKS WS B0 ZWAT HETozH FREHHRS o FL LWEHS
HRGA H HRE WY 4 Yt SHHES sl hERel T o)A Hko] K
A FAkel ZBLESS AV FEBebs ABY 580 Rafte] g H
MRS ot BAIRS BURMMEES WIHT 4+ 9587 A= olg EET
A, SEEIMAES WHE FEY S K = ERSH BTG 2T B
AL, 2 FHY MESE 2% WRT REMWHEES @A mHg & Jx e
of thitsld HEY MBS BEss Ao EEE Aol

mE ) obe] AEIMOE O RBo R REs MMIziE EEE MAsE AL e
HHES £0%) AL g8 AMQ A¢ deowd ok 2 Aels. B AAZMEES 717
S RATENY] BT AREEIEA Y SREEEN D LA LAt SBER 3
Aozl AT WD MR kol HED BRI T [k A4 AEsia
Y& HEES AR HAWERC -5 Bl & Aol=t. 1alE EEY KA

o HEBY KNS UL S ML R B S A%EEClRA A
AR M) Ze AR HER-S MRS ko] BET Hidl Bt AN
22 25S Ml HAA A e 2a s E § Aoleh. webd RS ek
10l AR SRS AR S BEEA KrEE o) S AMMES dAT BAE K
dhiLel wzlol .

HRERCHIE, %5 KESESY WE-e T4 BEHe BFYR Taylorism &
AERRREe B, A 1 Bz = GELsEE fEe) @i a#la owg
Bf-e L Fros Gvle el mRdl Estel, gEAsel (KT, $I%RERK(morale)) i
HES) —e BRS B ST AENS Fa 5 shget. o 9T AW R
RO GRS 7R WO E ARCIA ks shE o)t =E AR WA BP
MRS ARER B SRR MIMLE sl KN R AMEBSE Bire B
A7) Aol oh v, FARMMY A BEMS L 2 ke HEERSS AT AE
ol g EHe] 99yl WEelztnE & 4 YUtk

olz)she] akel EAHEM] T o2 HfMAAS 23 i A% FF = 34
o2l HELEHNES ZETE dol BEMzE o BE2 1 HAMKRE Helxn
ohg3 g}, @
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R RS ahm.
GEAR e AF’sﬁBﬁ{%Eﬁ%‘ﬂm)

TOHR GERRIRBIEER] BROAE S At LERNESE s BT 5o 9
. shAlwk, RECA Y MR EERAA AY 2R HBaEe € AL Hilnum

= WRivche REEERC] A1 CEERS ITEE TBEEY E@:‘l}' Aot g
ol gi=tan & 4 dvh. HEIN KBEHY SEMRTE BT FRozA MES
EAEEERS BBkl RECHBY  MHERRC Q. Taylor 7 i
RIEBHYEE] o)1k MY BRI A5 kel sk, Taylor &= o] gk HelA] HEK
Bio] HHBWMOE Harsher 2 REE ¢ Adv, 23 29 FIEY A%KE o
AR EIAR R WelEd 4 ot Aelth W 13 REpE . Ha HEEAY #
AT KA E & 5 g%l A7l B #ANS BiEe] Y= Aol %3 o
714 fgkgsloF @ #Ale 2 A Taylorism o) ARIBIRAVIRESS 24 ZEA %3 nE
FIEEE MM ME=A hEE 3L Bz E mkssis ¢ B5$ 5 4
A=t

ol # 3 B BT KM= 2% Uoh.© o] Kol L5l Taylorism 2 ©03]% #E%E
o RREE HRSHCl ARl REMQ ERRRFAGHIRE | (differential rate system of
piecework)F-l] #k3le] L& ALEEHI HEWI) B WA n shew, o
7] B AL, BN R glol e mskEEA Y AT BB REMe R FH
I OHRES BEE] RalAw, 24l 9‘?/\1‘@!4351—!— WERYo.R o] Foix|7uketH E A
oeh, wEkA ol g BET AL MERY KESe LHREREY keld wEgHe
FrEde] Hie T2 PolEolx, o BES EHols Mot HME HES MIECl &
B A ISR R, 25d A9 A @B HE AR o ok =3E ¢ A 3t Bk

AWM

Z{E{E‘el LES

(3) Roethlisherger and Dickson, Management and the Worker, 1939, pp. 563~564. HIFHRSE,
RVEASE, p. 163, REIHE, B g9 AMBRS Ria, p 102,

(4) G. Friedman & [-Zfis %WNY Hzwe HREE WMAs 7 B HEed A4
R FET AL PE@EBUEEES HRE osdasten Ee A hGhid, pp. 57
~58)ba ko 24 Taylorism & Bl H#EE FEsIx YUt

() Hie) FHEER, RESBBWEER, 4570, p. 307,
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o #igo] & Aolvh, =ulA AMMERA L 24 FEE T thido fAR. g4
ATUAER) HHny e = R bl whel JEARSIES Bt Ghel x| 3 Rkskel] BAT FERHE
o g SN AE AMS BRENERN-S HiRE Aolwt. o R S%MHEAY Mk
o] IEMkel A2 REHMNS BB ERe] WY Aol obdrt? Taylorsh MM Y FHA
= kR ol g R A4 A e

S A& R AR B U9 whuleln} el Ru4E3 JRRETA
ol gAl ERNY BREC Y BBEEENAA LB BHEILE B4 ol
WE R A BEL 4 UL ol BHAER MMkl KMBULE 5, BEER
fepmEni-t AF EEAETS, B HERY BETY BARSGALES HEWRAL
RS, £E - HE BEY FHElaleae BRg ot gl HEEEC) Wigs)
Blehe S Bkt

olgA 7Y EEEHINGEY WAES MEte A Bl - AEEN WY MEREA B
BE = AR BEE TE R 22 Zoudl A ek EEEA Y [RE BEA
oAlA gl HEM BAERoZ EEEE FANERY BHE T3] EEY Ao =
a HEE ATEM A ol E A BEEE st SlerkE BARE sord Aolvh. =%
R AREER st HEY FliARe Bivozstd T85s B EEALERA
o AMMEE R o= REEE o] WERVEER FEES PEE AR AE B9 B
Rl A AiEst RsHe SEhErL i AEY F&S BRE 3 Aqks #H#go
2 3t 1785 o] olHghe AE BEs Al Aolvh. ol3t HEY RO HENHH
ot = RAo] 1927 #E5E 1930 E7k=] 9] 12 £ M Western Electric Co.9] Hawthorne
THAA BT BRI dohe 22 AMY Bl o

o] EHY BiMHEG R Roethlisherger 9} Dicksonof] {kahdd M 5o MR Bam @
el myas #BEstds 3#H™ (ogic of cost, logic of efficiency, logic of sentiments)
BEERe) e BERES NGBAJCR Hogy MIFER KsldAw o HR
BEE Ak HEREE T3k, apls FEARY RS SAA717) 4T MEEe
XHHEE = o ot 23 o] fEe FAl fksled fEkEEo] WBBMEEIS Wk
3 BREEALA] fEARS &F FiRE o Eolula BuE Aol BHEH Yo EHEE odx] £

(6) G. Friedman, ibid., p. 57.
(7 ibid., pp. 562~565.



— 115 —

et Aolrh, & LANiEe) frkEE 2224 K8le] HAENLOR AR BED » EA
SRRy MR, b REASS] BT MR REES} WERIIY e Aotk o) MR B
(£t JEREIVRER)E HETs A, Hawthorne BERSl 55 4 BRI =l M= BBl iR
sx(bank wiring observation room)el]4] I AL {EkFHEo] AERY HEY FHEQ
A EE REOEMA RS S, o3y (BREES aheny - HEN RN
A HEL o2 Hovl ke S Bt S-S 2 & ists Aol
weld it - LEE AMERS e BEET sl et S BEshs e
BEE RFshs ol ARBMRG A4S EewwEBdLe & 4 3.

a8 E HEAES skt MEAlezARE Wbt A2 235 Aoy = [ARBRK
BN 2k Wk 25 B 3E Aelet. o] FAY AMK-E KEBNAE dita
Holokd Aolvh. ] o @R ARMS MIEE ZEshd P24 Bl mRee
Bo] Alzts| g ehale Shw], o] VRIS ERC] A AR EMEEO A iRl R
BA A AMHR-E #ESH: Ao bzl 03518 o & t&MEM = HEsr AR
R ARGl kel MR Aolehn @ 4 dFh. T EEE Do @l A Y S
AR AR BRIV R RSl EEIERMEEY SEAVEIT 2S%td EES H
Heol ok & F7 givke Aol Sleh. = R HRY REBEEN A= AUERS it
2wk ezAn =8 MBS Mkslen Ao #Hete, WA MEAY AMEE 2
2 EEEES MRS A BEAAA o F e flERA CEHETES BT TR
o zslel e Hhol Tl AA 5 Aelrt. KEEHS Sl AMBRRC] vha 4o
A & 4 drb. ol HA A JEANMEMS MRS REse MEsA s x o
BEMES A3 @A Bt de Aolatn & 4 9+

V. Jenias mM2l Wi

Mayo #zr1¢] 8 2}2he] Roethlisberger & kel Mishel A 28 MM o ofah-& Ml
B % Thou o] MESIL Slvh. [ESS MEWESY MR = AEESel s 5
3 Aolvh. AWML whas] KOHE HORAE BT AN A Sdeh D FRe] =
AN BB ARES BES fATH KHE 2ASD g AMRE] /) =
sheh. J® o WA Mayo & rhilo® falal EAIOHES HAE %S EHEARY BE

(8) Roethlisherger, Management and Morale, p. 32.
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IR FTREGIL, %5 EBRAA AiEehs AMGe A2 BANA Bl [esn
REALCE B2 BRI 429 HNE BENS Aot '

o Al2E WU SEEEMAES P SEOBEE BTN Y4 MlEAY 4
A B ) AIMEEIREEY AMES BEAMY W44 %HE ERGon
A AR dz%lﬁ’ﬂii MY AR WEKE osld AR il (&
o ARG BEMOl BB ksle EBElAl shmule] o Esgsl oloh & Ao|wk. o
8.2 Roethlisherger o] wha} o] fxe-g AMHMo s nu fE%E MHEMRIA 5

A ROESE Masts Aoz 4749 LE 99 Felth Li MmeIA R
2wk ol o] AMMARMEE AT RAMAMIE BEE R, o fEL AR
Mot JEATHEM O 2 HAH L gk, o474 Mgt HAKIRMS, 8] A &
Boh AMeRA 23 ge miEe odE Ko s, EEMS RLEnHS B
sl ol EER BES ol Brb. o)A el oA AR MEE HMMoR W
ML A ] A AR Mol RS BIES o Tk Alo] LA
AW, W5 EAT doluh, MAMAES AT 2 WS 98 SRBHEA HiRs
of g ANIEKRS WAL EAKEY A ZifEe] A, RIBAHN WA Ak
oA BEH QoA sheleln, 2 fEe WioE oA s - SR B Katd 17

& S AR K3He] MR QAR & ® Aol

B FERTHE ShaA SRS ARHESe 2 A A 2 ke A st pi
NSRS Hearst Mayo o 1 BMRS) ¥fie WRT 41 §loh. 2 o 4ol o

ool ut RMEH T HAISE REE QO B REED fEREC AN, 152
MBS A, HES WEEEE ohw RSP BUMIRE o, B e
e el FFEIEFE HEY WEHANCEA KRR olEe Mukeld AR
PRsee A0S 2RI fERS S BERRY s AMMGES mE el
AEhekE el v O Mol A BlEnye = fRgeEe BRG] WS ERS s
Fh WS BRI [ERBEC R B Al oheks AolH,

o E FEBA ABMEMS MO T ALEIMEES ERE A%, A el
Wl PLPIEY Aolvh. Ze: o] A EANUIMe) T EAES M@y MiivE ¥
S MRS AU 90 de AR ok E Aol aElm me RS HEe i

(9) G. Friedman, ibid., pp. 319~328, K5#&E, ibid., pp. 340~342.



F Aolvh. sfvkabel JHAUMEMES SHA EAMER L ] AREE = RERE
& Aolxwk aAe]l 2o E@dlAlE Es WHNWEH=A EASIL BEY 1789
7b 77| 8F7] 9 Fo] 7.

NEENmaAlenq g #HEE £HY CEHITH ¥ T 4EEES HES 9454
HHSEL e o) FEANMEM-S, J. D. Reynaud & E#HE U™ w}& 2o}, a0

Z [PRARMRS = BRROL EEEvel 3L ARl BMEAS  HARE) NI SREe) A
A7 GHREERY Bikagel s, AUEMC Kkl BEHA % 088 2 2k
A BAREERoR s S Tad. ] 2Rl olH 3 HES T HAREMS
KeEEENY —RozA RESE AL, MEEHEREY Bk sl " Ak
S e she =M ArE dBskx] BELE HEA FEV A o Fl TR B,
e RA e JRARMEMS B Kt RRST =5 508 of qhebe Zolwt,

AL Ak EEHE B3 FHNNTROIL Heiq o FHE KEE NEe
e E e Pt & 4 gonm AUERAY u HERNAE o= LEgdA 5
ofxl Aol Fidstet. ok ol 4AT #PRS MBshs MR - Sy MR Aol
b, olo] #iehe] AL 2 HEEEN A Hivd A A= 24 ER
slu kB EES = HATENez ENEE Tk REMEKe = & 4 8
o, el BAEBOEEMRANA 4iEste HEEY AMONES EEREY &
kel A FRERSHL L5EM WS AEE o] B3lElt Bel REAMGALZA
o BEEMHEM JGEe R WMEL HENeR BRSlE MiE JAUEMS MEES
BRS¢ BB it & 4 s & QBEHIEKTE Bt EANER
o HEES HEEM) BAstY, 1 EHREIAY MBS RES KBRS A
Bgaeta, AEMe st RS e E WAY WE, RS WIS MET MEC F&
WETE SleHe Aol wh

o] g MEBEIEHE BAAE A EES B8 BT atd ok & Aol+h
ol Bl BHSte] Roethlisberger = o] @A stz =, OV MEHHEMS 718 240 RE

(10) Traité de Sociologic du Travail Il #, “Structwe et Organisation de Entreprise 17, pp.

93~74.
1) ibid., pp. 55~56.
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2 obd A etE, jit@ie s FuEbd AM4REE BEEtL g =3 2 A e
BEAS 17859 BEE AR kel MM, MEStL et ol HElhE s
REARRYQl MEEEES BhEShE AR obviel, AV 4iEsHE AREd #HIHE R
ity ZEH/E FL Yt 2R o HRES Rt BREND RLBE A7
& 4 gt Aolvh ) & et AR R Sl A, A4 JREsTel =F #x] et
= OEAES Ak EEREY BEE o2 oue] ARG EES MRS ¥EE - X0
e B2 BIEEE Aolvh. olAle] 48] AERRY fBFE 9 WS E/K(morale)d] 12 K
BhE 3 4pE FBRBEMREA AESHS S 2 o] Hawthorne Bigo] vt & 4 gl

2 R A AES e AMS BEenEes BMEe fER REE EE

S A IR o o 2 ) B3 HAS RANoR WY &R BHEE
We BEAA S BEE Jxla, HEEd AMYERESL Aoz fMikfEe
el A ggsta, LAY Higsl i KA KEE AR BE-S AR
o) AFHY F AolEli BiEIV L ol ¥ e% dbrt. B4R, Hawthorne EEgo| 49 2¥;

< BEREY AMM ERE HRez JAv] vl ode REREEY MG Hidl
KT WERAAY 2F HEMRY ZXE FIR7] 9 Feltt. 19 =2 Hawthorne
Erol BElz fxvis REERY AMRRY Kl HEEES (e #e =t [
A7), fEEANAY @Y 'BRE HEses dgdvtn @ 4 9a, ARG
HHR RAMRE v 479 Yt Aom nelr.

HAEHEOEERRY WHAL - B LS e JEARILERC] BRIFE B3 o i
A & F ok o T EREHN A RS e KB4eEY] BES HdlniE KE
potmsel fERE AlS BAEAStmE SEhEC Bl HEYR WS 2% Sz
2 ghEoiualeh. o] HEge —Uje A& WESHA = BR, BEEA = oF]
e EoRITESA AfRstE Axke] #AIE Atk oln] Taylor system &  [Bol
A BRI E olee WAL =E AUl M, cEslold sl WmIIE s o
S BRI EN A B g HEY Aok, o] B q Myshdl u] 3] wml I
%EMH RS %‘%E’Eiokﬁ BB 3 = Nﬁiﬁvﬁ% me] EifTRE g, 29 R

ok

8 G. Friedman -2 vh-&3} zbo] o] #oll Biiske] fahsata 9lek. 12 [o] ARNBMGEN

(12) ihid., p. 370.
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(1) =E e Ao FHY Anct o HEFL BT REHEEHAAY &
W st BRERE LER st Yt

(2) ©] HHRAEY motivation & FHEMS Wil MMt = fe] AINROTERRS S
oA HRiE 4 3 HEd F sl

(3) FEANMMRE MY MM ERS HHtshs BHORES B TEel4.

Barnard = A—3F M54 o] AlZbx] #AEES st el EEARTH. U0 AU
Sl A FELTUARMES) AT MRS Shube MUSMRECl = = S MR, RMER
o HBOHES KREAE R EA LaUEMS Hatke WHbste Mkelst. #3
o HERE-2, 5E&T MAolvh: BE, HELY BiE ¥ BEREEC e BEE, Mt
= ZAolet. FELNAAMES] AHZLCERT-S, WELE JREASYE{Ge] Bt Mo KB WM
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(13) Ibld pp. 74~75
(14) The Function of the Executive, pp. T4~T75.
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(15) The Human Problems of an Industrial Civilization, 1933, p. 123.
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(16) Roethlisberger, ibid., p. 33.
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< Summary”>

A Study on Informal Organization

Bin-Gou Kang *

1. Introduction

At the beginning of the 19th century, the entrepreneurs were forced by the
pressure of liberal capitalism to engage in large-scale competition for markets and
in a merciless fight for the accumulation of capital. But at the same time this
pressure had fundamentally changed aspects of labour and life of industrial
workers, bringing along innumerable labour problems.

During the first industrial revolution, the attitude of the employers towards
their workers was characterized by ruthless and usurious exploitation. But by the
end of the century they become aware that labour is not inexhaustible, that it is
expensive. Moreover, workers get organized in order to defend their value at
the labour market and the most elementary guaranties of working conditions.
Social legislation became a necessity and has been developed ever since, and the
formation of labour groups in enterprises was institutionalized.

Gradually managers and administrators begin to take care of organization,
coordination and techniques of production,while the classical entrepreneur had
only worked for his profit. The changed situation is marked by a growing
autonomy of the problems of the enterprise that may actually be considered as
an independant social system. The whole field of organization has become of
great importance with the rapid development of mechanization and automation
(second industrial revolution). In the science of management the problems of

organization take a relatively large part as no enterprise would be able to survive

* Research Member of the Institute of Economic Research, Seoul National University.
Assistant Professor of Business Management, College of Commerce, Seoul National University.
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without it.

The structure of organization has a double character; the first being functional
and technical, the second being social. This social structure has been gradually
developing into an informal and spontaneous organization.

The function of informal organization shall be dealt with and integrated into
the system of management in its concern with human relations. It is evident
that these can be examined only as far as questions of management are related

to them.

II. Rationalization and Human Relations Approach

In a certain sense the techniques of management have become measures for
solving problems of labour, the source of the surplus value of capital. The
history of management consists of a continuous confrontation of capital and
labour, and the development of capitalism can be traced back clearly. R.W.
Taylor, for instance, who has played a great part in the history of scientific
management (as its founder) wanted to rationalize and institutionalize the method
of work by propagating his “science”. This “science” relied exclusively on the
ideal functioning of capital, but was not at all concerned with psychologic,
human and sociologic problems of the workers. Therefore American labour
groups were vigorously opposed to this movement of scientific management.
This is why the theory of human relations in enterprise has been worked out
and has become the central problem of labour management. This step marked
the beginning of the modern management science.

It is particularly noteworthy that the human relations approach was based on
the discovery that informal organization was existing and functioning and had

sprung up spontaneously formal organization background.
III. The Necessity to Recognize Informal Organization

Even if status and role are determined very scientifically by formal organi-
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zation, their functions are actually assumed by human beings with their manifold
irrational  aspects. And formal organization implies that the workers must adapt
to the proposed goals and at the same time restrictions of different human
factors for the workers who have to accept the system of divison of labour
established for the only reason to make their efforts economically more efficient.
Thus Taylorism that has penetrated into almost all great enterprises rationalizes
not only production relations but also human beings. This depersonalization
has consequently caused a draw-back in desired efficiency and a diminution of
morale among the workers. As a result, the organization of enterprises has a
technical and formal aspect on the one hand, and on the other a socio-psychologic

aspect. The interrelation of the two aspects was defined in the following way by

Roethlisherger.
__Technical
organization
Organization— . Logic of
—Individual...........coooeiiinns cost
__Human Formal Logic of .
organization organization 7 efficiency
_ Social Logic of
organization TTTtTttTttcttttttett sentiments
Informal Logic of

organization ' ‘sentiments
Tight collaboration with the personal and voluntary cooperation of the workers
that managers expect will be a vain desire as long as they refuse their sympa-
thetic and human comprehension. Therefore it became necessary and nétural to
integrate human factors into the system of management in order to solve the
problems of formal organization. The human relations approach thus was a

historic necessity of capitalism.
IV. The Logic of Development of Informal Organization

After the “Hawthorne research works” the Mayo school stressed vigorously

the human factors in order ‘to unite more ¢losely all -individuals being part of
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an enterprise that is considered itself a “social structure”. A way had thus be
shown how to avoid the negative consequences of depersonalization emerging
from formal organization. ,

The Hawthorne research workers, however, limited their field of investigation
and considered a single enterprise as a unit independent of other social currents
that might be related. They fail therefore to recognize the great variety of
human factors and the width of influence on the psychology and behaviour of
workers in the factory.

Their merit, however, lies in their conclusion that the social factor exercises
a great influence on the human factor. In order to assure the functioning of
the organization it is necessary to place the logic of sentiments, the foundation
of informal organization, at the same level or even at a higher level than the
logic of cost and the logic of efficiency which would mean an integration of
the useful function of informal organization.

In realizing the theory of human relations there are practical limits character-
ized by the fact that, in the optimal case, the worker can be integrated into
the enterprise considered as a collectivity of organization and of technique. But
it is not possible to form an association of men related by common aims and
feelings, equal dignity and equal rights. If the movement proceeds further by
radically changing the structure of the enterprise, by new ways of payment, by

participation in benefits and direction, the system of industrial production defined
by salariat and capital will change its direction and be penetrated by another

system.

V. Functions of Informal Organization

According to J.D. Reynaud(1) the informal organization answers three needs:
1) every organization needs easier and more liberal ways of information and

relation between its members than officially provided for; 2) the motivation of

(1) Traité de Sociologie du Travail, tome I, “Structure et organization de I'entreprise 117, p. 74.
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its members gets stronger in direct contact and preferably outside of official

forms; 3) informal relations may serve as a protection from or a defense against

the requirements of organization.

The development of the capitalist production system at a high level requires
doubtlessly a growing indifference towards thoughts, feelings and humanities of
workers. But it has been stated that man not only works as homo economicus,
but also acts as a social being. It is by this fact that Taylorism has lost its
impact. The human relations approach has descerned the positive and the
negative elements of informal organization. With this knowledge the establishment
of a more rational management system is no longer possible without taking
in account the mutual interdependence of formal and informal organization in

order to achieve a maximum benefit of capital.

VI. Informal Organization and the Logic of Situation

The two kinds of organizations are inseparably interrelated and determined
together the social organization, but they obey to logics completely different
from each other. Therefore they cannot be examined in the same way, i.e.,
the logic of sentiments cannot be replaced by the logic of cost or the logic of
efficiency. Nevertheless, there is no denying the fact that both, formal and infor-
mal organization, function for the same common afm. In order to answer this
demand the logics of organization must be made into one, and that is where
the logic of situation theory or of situation understanding takes its origin.

The aim of this logic of situations is the interior comprehension of human
activities in management. The theory of human relations gets a new significance
in this context as the individual and the social situation are considered at the
same time so that the total situation might be more clearly understood. The

logic of situation is, by the way, another social technique for management.



