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%l FIEZ FIAA, [Fhote 71 gl Ae], 29} e [shote s}, H -8« 4y - A9
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{Summary)

A STUDY OF COMPUTER’S REVOLUTION AND
'MANAGEMENT ORGANIZATION

By EUNG OH KANG

This paper is aimed at studying about the impact of computers on
management. At present, the utilization of computers percolates threugh
all industrial society, especially in sciences and technologies. Its effections
bring about a great reform in the fields of economy and technology.

With the development of computer application, the features of managem-
ent are much changed from the stage having been applied it in the calcu-
lation affairs in which one had handled one’s work efficient and in large
quantity to the stage applying it in data-handling for management decision
making and control.

The revolution of computer is not a matter of far future. The success of
Appol 11 which recorded an epoch in exploiting universe implies the ar-
rival of computer’s revolution. '

According to this tendency, chapter two treates with the back ground
bringing about the revolution of information technique by computers.

Techniques on information handling have developed itself from the stage
of FIDPJ(Integrated Data Processing), via [Total System], to the étage of
FMISJ(Management Information System).

In accordance with this, it has déveloped the system of synthetic data-
handling for management decision-making and control via centralization or
unification of information records. In other words, the term of FMIS] has
come out to management as a newly founded conception.

Chapter three refered to a question of MIS which had developed the com-
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puter system into the stage of machanization of judgement affairs in man-
agement.

The revolution of information technique by computers is also bringing
about a great reform to management organization, in which it has been
operated as the structure of [Functioning System]. This problem belongs.
to chapter four in this paper.

The revolution of information handling technique is going to show signs:
of leaiding the other second industrial revolution with the appearance of
the third generation computer appeared recently, and also to apply the
FTheory of System] to management organization.

Management organization havmg developed itself decentralization in the
process of modernization of organization is reversely apt to take a way of
recentralization again.

L1kew1se, the revolution of information technique by computers created
the concept of MIS as its leading ideology, and brought about a new aspect.
to management.

It is seemed that FMIS] presents its vision as the imagination of computer
application to the heart of the people, even though it is understood not
yet to get rid of the extent of conceptual understanding among many €X-
pert concerned in it.

The main point of this paper however is put at the intention to combine
the posibility and the direction of MIS to management not in arguing the
shape of MIS itself, but in prospecting its historical application of computers..

The first generation of computer enabled the management to operate the.
data processing for handling post-affairs, and it produced FIDP] as its all-

inclusive concept.

The second generation of computer realized its own ability to machanize

the synthetic handling of post-affairs, and it developed [Total System] in.

management operation.
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The third generation of computer has finally realized the machnization of
routine judgement affairs, and it produced the concept of MIS as its lead-
ing ideology. | -

I think that MIS as mentioned above is a ideology leading machanization
of age. It can be said that laws of history are for med and changed by a
new instrument developed by human being.

So the economic structure of capitalism was formed by new means of
production, as the concept of MIS is now going to develope itself as a

new leading ideology to management. ,

MIS also requires its moderate to grow. This implies that it requires a
modern rational spirit in management.

While super-large [Real Time Computer] operates, there is still vagueness
of classification and assignment of jobs in the side of authority and respon-
sibility in management organization.

Enen those who enthusiastically evolve argument in the direction of for-
mation of MIS, they are still put themselves into the tepid water of life-
time employment as they were in the old days. This duplicate structure of
management as such reveals by itself backwardness of management.

We have to seek for modern rational spirit not in love of our corporation
due to life-time employment, but in professional management due to self-
cofidence and sense of responsibility. And we must also seek for the base
of developing management not in sense of [Seniority)] due to royalty to
our own organization having been maintained in harmonious management
society, but in the [Merit System] which is able to rise up morale of

employee through the delegation of authority and responsibility.




