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2A1 7t o) 41T |t 147 38.3
4212t o] % 10 2.6
A 384 100
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16 23 9 23 23 0 23
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| o | aoo | @3 | oo | @ | aoo |asn | aoo
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Abstract

How to Manage an Administrative Organization?
An Analysis of a Korean Case from a Time Perspective

To-Bin Im

This study considers the workplace time use in an organization in order to
understand the internal operation of the organization. In particular this study analyzes
the use of work time for a case of P Administration in Korea. Each employee has public
time as well as private time. With only 24 hours in the day, employees sell their time at
the while managers attempt to control the time use of their subordinates.

Employees working in an authoritarian organization have significantly less free time
than those who work in a democratic one. The more authoritarian a superior is, the
more tightly he will try to exercisecontrol over the time use of his subordinates.
Because Koreans in general work both very hard and quickly (with fast work being an
important value both within Korean society in general and within public organizations
in particular) such tendencies are strengthened. According to one survey, employees of
P Administration put in 143.9 minutes on average of overtime daily.

Respondents to the survey replied that one third of their total work volume has
nothing to do with P Administration’s core function with regard to environment. 16%
of their time is spent for internal goals such as inhouse meetings, travel to Seoul, the
preparation of informal notes for their superiors etc. This kind of work has been
increasing over the recent past and the organization has become less efficient as a
consequence. Overtime for public work due to the managers’ wills to control
subordinates comes to take over even the private time of employees’ .

This study concludes that employees’ time in P Administration is as tightly
controlled as the control found in a prison described by M. Foucault. It is argued that
returning a certain degree of discretion over the allocation of work time to employees

would increase the efficiency and effectiveness of the organization over the long run.

[Key words : Time, Bureaucracy, Organization]



