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Abstract

The "team" system for the first time in
government agency : Vision and Change
management

Young — Kyo Oh

Ministry of Government Administration and Home Affairs (MOGAHA) is a central
government agency that executes the government innovation, local autonomy and law
enforcement. MOGAHA has been playing the leading role in increasing the nation’s
competitiveness by way of making an innovative model on reorganization of govern-
ment setups and improvement of working patterns

Furthermore, with the launch of new paradigm focused on customers and perform-
ance for the first time in government agencies on January, 2005, the MOGAHA has
been accelerating to achieve its vision and strategic objectives by Introduction of
"team"system and Integrated Government Innovation System

This paper attempts to review the "team" system for the first time in government
agency. First, this study will review the background and basic object of the "team"
system. Second, will also address the change management strategies and cases for
successful settlement of the team system by overcoming the team members' re-
sistances generated in the process of its introduction. Third, will analyze the team
members' attitude for the "team” system by way of a survey. And then Lastly will
suggést the overall accomplishments after introduction of "team” system and the fu-
ture task that developing "team" system.

[Key words: Ministry of Government Administration and Home Affairs
(MOGAHA), The "team" system, Integrated Government Innovation System]



