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Abstract

Research on the Knowledge Management Factors in Best
Practice Policy

Seong-Rak Choi - Byul Jeon - Hye-Young Lee

Ministry of Planning and Budget, Propulsive Committee of Government Innovation, and
Ministry of Government Administration and Home Affairs have held Innovation Conference
of Public Department, The Best Practice Conference in Public Department, The Innovation
Exhibition of Local Government that have spreaded best practice to local government, and
published and distributed case books of innovation. But these programs lacked theoretical
bases of knowledge management. This paper was intended to search factors that influenced
knowledge management in the best practice programs by using e-mail survey system.

The results of this study show that the factors influencing knowledge recognition are the
term of his service and Innovation Conference of Public Department. The factors
influencing knowledge adoption are the frequency of recognition, the value of the case, and
the want of knowledge. And the factor influencing knowledge application is the value of
the case.

So, we have these implications by the results. First, the central government can
accomplish more effective than local government in best practice policy. Second, it is
possible to manage knowledge management system effectively when government give public
servants a motive to find knowledge. Third, it is important to introduce really good best

practices. It is unuseful to introduce merely a lot best practices.

[Key words : Best Practice, knowledge management, the value of the case]



