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Leadership Innovation for Enhancing Korean Army’s Soft Power

Kyung Hoon Leem™ and Seung Ho Park**

The ultimate goal of the ongoing innovations in the Korean Army is to successfully
combine its high-end hard power and soft power or attractiveness. This study stresses the
need to develop transformative leadership and to encourage exemplary followership as a
way to improve the Army’s soft power. The Army needs to reform various norms,
institutions and practices in the areas of value system, work atmosphere, leadership
training, personnel management, and social environments. The paper also emphasizes the

need to institutionalize and embed the innovation capacity into the organization.
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