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Abstract

A Sustainable Local
Vitalizations Strategy Through

Corporate Art Sponsorship

—Focusing on Benesse Art Site Naoshima-

Jaeeun Lee
Art Management, Interdisciplinary Program

The Graduate School

Seoul National University

To many companies wish to have sustainable growth, art sponsorship
1S a strategic choice In a competitive market. A recent tendency in
corporate art sponsorship is to incorporate art into company’s
philanthropic initiatives in various fields like education, social welfare,
and local development. Especially the use of art in local development
and local vitalizations strategy is proven to be very effective through
many successful cases around the world. From the corporate
standpoint, art sponsorship combined with local vitalizations strategy
has become to be seen as a very rewarding social investment to
resolve social and economic issues of the location in which the

company operates and ultimately to help the company to enhance its

- 82 - !



competitive context.

Corporations in Korea make a great effort to improve the environment
for arts and culture in local regions by supporting local art activities
and developing local culture, yet its effort is not enough to relate it to
a successful local vitalizations strategy because it often lacks a
long-term plan and sustainability. The culture of corporate
philanthropy in Japan is more advanced than it is in Korea. Because
Japanese companies incorporate art to vitalize local region with a
long-term plan in philanthropic purpose, it is worth studying the
Japanese cases of corporate art sponsorship. Benesse Group, one of the
largest firms in Japanese education business is an excellent case of a
company actively engaged in public projects to create shared value as
a part of the company’s sustainable management. Among these public
projects, Art Site Naoshima project has been continued over 25 years
in an island of Naoshima in Seto Inland Sea and is considered as a
successful case of sustainable local vitalizations through corporate art
sponsorship.

In this study, Benesse Group’'s Art Site Naoshima is analyzed to make
helpful suggestions to corporations in Korea when establishing local
vitalizations strategy through art sponsorship in the future. In order to
do that, the first half of the study organizes concepts and terms
related to art sponsorship and compares the current status and
characteristics between corporate art sponsorship in Japan and Korea.
For the case study in the second half, data were collected and
interviews on the related institutions in Japan were conducted to look
into Benesse Group and its art activities. Interviewees include art
manager and PR person from Fukutake Foundation, an institution in
charge of Benesse Group’s art activities, government officials from
Setouchi Art festival in Kagawa prefecture, a government official from

Naoshima Town Hall, local people in Naoshima Island, and a former

] O 11 =
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director of Benesse Korea.

Based on the collected data and the interviews, the study come to
organize the features which have made Art Site Naoshima developed
in a sustainable manner for the last 25 years. The first feature of Art
Site Naoshima is that it goes beyond of the existing corporate art
collections by strengthen it with public artworks and art activities that
communicate with the local environment and the local people.

The second feature is that Benesse considered a great deal of Art Site
Naoshima when establishing their mid-term management business
plan. In other words, Benesse uses Art Site Naoshima to bring social
and business goals into alignment and improves a company's
long—term business prospects.

The third feature is that Benesse excludes commercial elements in the
islands where Art Site Naoshima takes place at, and leaves the
management to NPO composed of local people, and cooperates with
local government to create partnership for more ambitious project such
as Setouchi Art Festival.

Based on the features above, several suggestions in the aspects of art,
corporation, local community are made as below. In the aspect of art,
by upgrading a typical corporate art collection that simply exhibits the
artworks to public into a collection with public arts that reflect the
region’s history, environment, and people, it draws the local
community’s participation and communication and ultimately helps the
company to sustainably co-exist with the community. In the
aspect of corporate management, it is important to understand that a
successful corporations need a healthy society, in other words,
business and society are interdependent, not against one another. So
when engaging philanthropy, a company should organize a solid
institution and a stable fund-raising plan to create shared value that

benefits both business and society in the long-run.
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In the aspect of local community development, participations of the
local people and local government is necessary. Especially in a case of
local vitalizations project led by a company, it is crucial for a local
community to become more self-reliant in order to sustainably develop
the local region. A local vitalizations initiative operated by a company
1S more creative and aggressive than the one led by a government,
but in the long-run many companies lose their initial focus throughout
the process. Therefore it is important for corporations to divide
management of the project with local NPOs at an appropriate point,
and to establish partnership with a local government to expand the
Iproject to the next level.

When a company establishes a clear motivation and a focused goal
toward philanthropy, and initiates local vitalizations project that
continuously involves a local community, the concept of corporate
philanthropy which started as a mean to return profit to society can
advance into a successful strategy that achieves both social and

business values.

keywords : Art Sponsorship, Local Vitalization, Corporate
Philanthropy, Corporate Social Responsibility(CSR), Creating
Shared Value(CSV)

Student Number : 2010-21311
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