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Abstract
A Survey Study on the
Recognitions of Policemen
Regarding Personnel
Management in Police

Administration

Harn, Gwang—Il
Department of Public Administration
The Graduate School of Public Administration

Seoul National University

his study investigated how policemen in active service as
well as police administration experts recognize the problem
of personnel management in police administration. AHP
(Analytic Hierarchy Process) was used to decide the
perceived priority of a variety of improvement plans using
three criteria and 11 alternatives. Of 11 alternatives, the

both groups chose the reform of the current performance

_84_



evaluation system as a top priority for the better personnel
management in police administration followed by the
independence and professionalism of a personnel committee.
Consistent with previous studies, this study confirms that the
performance evaluation system is a major concern for police
administration. Unlike previous studies, this study is the first
study that demonstrates that current policemen start being
aware of the importance of a personnel committee. In
addition to the two major alternatives, the policemen in
active duty and police experts addressed issues such as a
merit evaluation system, bribe—for—promotion practice,
systematic personnel management, simplification of police
ranks, open—career system, restructuring subordinacy—based
ranks system, authoritarian system, an age in grade system,
and private organizations based on recruitment in oder. This
study would help to make police policies by providing both
internal and external perspectives on the police
administration. Further implications and limitations were

discussed.

Keywords: police administration, personnel management,
AHP method.

Student Number : 87921—-644
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