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Abstract

A Study on utilization of

Maternity Protection Policy:

Focused on the Relational Analysis to

Performance

Min-hye Jang
Public Policy
Graduate School of Public Administration

Seoul National University

Women have difficulties in organizational commitment when
they faced maternity and child care in particular, and
women'’s career are prone to break with various obstacles in
economic activities.  Sociologist Skocpol regarded women's
childbirth and parenting as subjects of public policy(Skocpol,
1992), In this context, Maternity Protection Policy has been
strengthen to utilize women resources in the government
level.

This study is paying attention to the decoupling phenomenon
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between institutionalization of Maternity Protection Policy for
women’s work-home balance and utilization of this system in
practice. For this purpose, Maternity Protection Policy is understood
as one of human resource management system in which policies
are harmonized with organization’s strategy and individual
personnel system. Theoretical background consists of Strategic
Human Resources Management(SHRM) and high-involvement HR
system. Main contents of this paper is empirical analysis on how
the Maternal Protection Systems affect organizational performance
in the interaction with the strategy of the organization type and

individual personnel management system.

Hypotheses of this paper are as follows. Firstly, the higher the
degree of utilization of Maternity Protection Policy increase
financial performance as Organizational performance and decreased
turnover rate as HRM performance. Secondly, the innovation
strategy was set to moderating effects in the relationship between
organizational performance and Maternity Protection Policy. That is,
the effect of maternity protection policy to Organizational
performance in an organization a innovation strategy. Lastly,
high-involvement HR system in human resource management
process was set to moderating effects in the relationship between
Maternity Protection Policy and turnover rate. In order to verify
the above hypothesis, Korea Labor Institute Workplace Panel

Survey Results in 2009 were interpreted by regression analysis.
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According to the empirical results of this study, first, the active
use of Maternity Protection Policy is related to the increase of
sales for financial performance and decrease of turnover rate as
HRM performance. Next, moderating effects between Maternity
Protection Policy and organizational performance are showed as
follows. Innovation strategy does not appear to adjust the effect of
maternity  protection policy to Organizational performance.
moderating effects of High-involvement HR system also did not
strengthen negative effectiveness of maternity protection policy to
turnover rate. However, the annual salary of high-involvement HR
system weakens the negative relationship between utilizing
Maternity Protection Policy and turnover rate.

In conclusion, this study prevails the utilization of maternity
protection systems have a positive impact on organizational
performance. Companies actively impose Maternity Protection Policy
in order to improve organizational performance, and further studies
on a variety of organizational strategies and human resource

management systems are needed.

Keywords: Maternity Protection Policy, Financial Performance,
HRM Performance, Innovation Strategy, Strategic Human
Resources Management(SHRM), high-involvement HR system

Student Number : 2010-22211
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