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olal, 7]1¢] o]Al3o| A ofAo] AAFE HEE <FE I>oA B F
A5ol F98 17%, "= 14%, T3 84%°l H|3 S 1.9%0 &

YHGMI Ratings, 2013)V3tth. 914 CEO HI &%= /3 10% vl= 14%
of Hl& F}FL 2%FE FS FXE 7|23 Q2

<Y 1> ofAlol Fhe] oA wFAZ Bl 8

Variations in female labor participation rates across Asia

Female labor participation rate’
Percent

W Asian markets
R T

70 -] &8

Norway China Australia UK US France Japan Singa- South Indo- HK?  Taiwan Malaysia India
pore Korea nesia
1 The proportion of famale population aged 15-64 that engages actively in the labor market, either by working or looking for work
2 Figures are for 2011 with the exception of Hong Kong, for which the figure dates from 2009
SOURCE: Press search; World Economic Forum Gender Gap Report 2010, World Bank

1) MSGI #4=(Morgan Stanley Capital Internation Index), MSCI EM #]
4 (Emerging Market Index), the Russell 3000(7]= F2A]% 2 47)9]
Z19E3 Fd", 59, ofrlol . HEY AF9 di7|ded ETE 7IHdS
do 2 g Flolr

2) elmxm el . “del Avirt AFsEior vetE wd” | 2013.02.19.

3) Mckinsey&Company(2012), Women Matter: An Asian Perspective



<E 1> 94U vg FA w0

(&9l : A
HEEIHS
<9 =7} SRR 7NARE F
v &g

| . |' I i 131% | _. |
12.7%

4) 89 9](2013). of/d-71E #A HAQ] Asid MuE st A1) =g A
ALY, (EUE Y= w29o], ofo]&HE(Mu]d =71 - European
Commission, “Supervisory board or board of directors”, 2013. 5; 7|g} =
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) AL 6.9% 58
33 T o] Ao 6.6% 10
34 AT 65% 89
3% EE 6.3% 3
36 ST ATF 6.0% 32
y FEulof 6.0% 10
3 ERE! 58% 24
39 CR= 5.1% 80
40 Ao} 48% %5
a1 ayF 44% 105
7 STHE 1.4% 7
43 BE) 2.8% 24
44 = 19% 106
5 AR T1% 7

<ad™ 2> ool I7F 71 W 7 A9 SAE q4gu & B

Losses along the corporate pipeline

Percentage women'

Taiwan

Hong Kong

%
Beacacseee

1 Estimates

8086006000
868688000800
#c08800000
2086EER80E

SOURCE: Mckinsay proprietary dotabase, 2011; govemment publications; tembure seanch

29T o) oA BelAelAel o gu o] B RAAN? AR
x4 5sd ot sl F(HA)AHG P AHH o

5) Mckinsey&Company(2012), Women Matter: An Asian Perspective
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gl AoF7] 4 AEFH EA, Kobh AFHE 300 2N
davangel 349 4998 LA, FavEagel A 4
2 BAsE & dE AAAGOH) AN FAY A TS
s §ase O olelee Aedh oY olfE e TRAWEL A
sat 2Y g 7t BAsn Aol we Az AFYo)
o)A Ao Wil Kobsh WAY Wi WEAHS AR BA
ot mu AAY oA AW HEE Al TRFIL ojD T
7o) AR SUEE Ak,

<29 3> MA FA49 A g5, A&, o7, 158
The “M-curve” in female labor participation rates

Female labor participation rate by age group, 2010' = + = Taiwan
Percent ——apan

%0
80 -
70
60 [
50 b
40
o
20

10

1519 20-24 2529 30-39 35-39 4044 45499 50-54 5559 6064 65+

1 The proportion of the female population aged 15-64 that engages actively in the labor market, esther by working or looking for work

SOURCE: 2010 Statistic Digest of Labor Trend; International Labor Organization; Year Book of Mational Statistics

7) 470l W29 20119 AFHPo AFs nE&RFol MY I o
A Z2AF 79360 F 51.8%91 3969888 0] 671 € oo &R FHS
3] 4] o,

Totdr, ZAHEdE o5 “thr] dska AANH-" | 2013.10.29.
8) Mckinsey&Company(2012), Women Matter: An Asian Perspective
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Abstract

A Study on the Effect of
Family Friendliness System
on Female Managers’ Career

Development

—Centered on Private Enterprises—

Jo Eunjung
The Graduate School of Public Administration
Master of Public Administration

Seoul National University

In the age that national competitiveness depends on using
of female human resources, their career interruption has already
been raised as a social issue, and government is preparing a
policy for career-interrupted women. However, it is done centered

on their reemployment so far. In order to expand women
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executives, policy-making is to be changed toward ’prevention’
in order for them not to suffer career interruption. In addition,
with women’s own efforts for career development, social and
organizational efforts have to be done to form an environment
that work and family can coexist through the family friendliness
system while establishing and implementing a systemic plan for
their initiative problem-solving and career development.

So, in terms of expansion of prepared women executives
and prevention of career interruption, this study examined the
family friendliness system influencing on the career development.
Particularly, this study focused on managers as a human
resource pool for female executives. Also, this study could
identify difference in efforts for management & leadership
education, current job-related qualification and certificate
acquisition, foreign language skills improvement and advanced
academic  degree acquisition through  subdividing career
development sectors as well as difference in integrated career
development efforts by the family friendliness system. Excepting
the mandatory childbirth leave system, family friendliness system
was centered on systems of maternity leave, family care leave,
school expenses assistance, childcare expenses support, working
time reduction during childcare and flexible commuting time. As
the result of analyzing from the classified and processed 2010
Women Manager Survey Index through the operational definition,
it showed that family friendliness system has a statistically
significant effect on female managers’ career development.

As the result of the analysis, family care leave, school
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expenses assistance, childcare expenses support and flexible
commuting time systems increased significantly female managers’
integrated career development efforts. Especially, family care
leave enhanced efforts for advanced academic degree acquisition,
and school expenses assistance enhanced efforts for current
job-related qualification and certificate acquisition and advanced
academic degree acquisition. Childcare expenses support increased
efforts for management & leadership education, foreign language
skills improvement and advanced academic degree acquisition.
Furthermore, flexible commuting time system improved efforts for
current job-related qualification and certificate acquisition with
foreign language skills improvement. Maternity leave and working
time reduction during childcare systems had no effect of
increasing women managers’ career development efforts.

It may be resulted from the fact that it is easy to use
systems including flexible commuting time, family care leave,
economic supports for school and childcare expenses that have
almost no effect on the existing absolute working time once they
are implemented. On the other hand, implementation of maternity
leave and working time reduction during childcare having demand
during childcare had no significant effect on women managers’
carecer development. Because, though the number of users is
increasing, systems aren’t being activated from the concern about
disadvantage after returning. Besides, family support, existence
and nonexistence of child, authoritative organizational culture had
a significant effect on female managers’ career development.

These findings correspond to those of the precedent
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studies. It reveals that existence and nonexistence of child, child
rearing may 1mpose a heavy burden on women’s career
development, requiring social  recognition and working
environment with systems easy to use for their coexistence of
working and family with career development in addition to spread
and implementation of the system. In other words, for expansion
of prepared women executives, it's indispensable to prepare
institutional infrastructure along with change of socio-cultural
recognition and their own active attitude for continual working.
This study gives suggestions for expanding women
executives and developing their career as follows. Firstly,
government has to give institutional supports for men’s
participation in maternity leave and for family-friendly enterprises
through tax cut. The effects of the family friendliness systems
vary from each sector of women managers’ career development,
so 1t's necessary to operate and support a cafeteria-styled
family friendliness system for women managers to use it
according to their need. Together with introduction of advanced
nations’ ‘papa quota’, institutional supports are needed including
readjusting of maternity leave wages, tax cutting including
corporate and income taxes for family friendly enterprises.
Secondly, enforcement rate and effectiveness have to be raised
through developing and implementing educational childbirth and
rearing programs for men and job return programs after
maternity leave. Finally, through expansion of education and
consulting supports for workers, human resource directors and

CEQOs, company-customized family friendliness system has to be
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enforced and socio-cultural recognition on the system has to be
raised through model case forums. Also, gender quota system
may cause a problem of reverse discrimination, so the effect of
the family friendliness system has to be maximized through
establishing an environment to prevent women’'s career

interruption with career development in the long term.

Key Words : Family Friendliness System, Women Manager,
Career Development, Women Executive, Career Interruption
Student Number : 2011 - 22217
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