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Abstract

Study on Office Central Human Resource
Management through a Workforce Consolidation

- Case of K-Institute -

PAK IL JUN

Department of Public Enterprise Policy
The Graduate School

of Public Administration

Seoul National University

This study was carried out to analyse perceived gaps, the causes of
them in the workforce central human resource management, and changes
in the perception of generation gaps in workforce consolidation. This
study will help K-Institute to establish an efficiency improvement plan
for workforce central human resource management.

This study focuses on the problems of the workforce central human
resource management using a pilot-survey. After carrying out a survey
that targeted K-Institute’s employee, analyses were conducted based on
hypothesis testing in order to determine perceived gaps in the workforce
and generation gaps using an evaluation index and an analysis of variance.

Through this study, the perceived gaps in the workforce, generation
gaps, personnel management fairness and various other factors were
examined in order to determine the reasons for conflicts in the workforce.

K-Institute’s employees, specifically those which entered a company
after 2010 and applied to the workforce central human resource
management, thought positively about the performance of their duties’s
fairness and personnel management fairness.

Through workforce consolidation and workforce central human resource
management, conflicts within the organization were recognized and
resolved. Furthermore, we found that by creating a cooperative workplace
environment, the organization is more likely to achieve its goals.

keywords : workforce consolidation, workforce central human
resource management, office central hr management,
generation perceived gap, workforce perceived gap

Student Number : 2012-22769
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