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Abstract

A Study on the Moderating Effects of Characteristics
for the Integrated Public Corporation between Leadership
and Organizational Commitment : Focusing on

Korea Land and Housing Corporation

Ji-—eun Park
Department of Public Enterprise Policy
The Graduate School of Public Administration

Seoul National University

This study is designed to explore the effects of middle manager’s
leadership types on organizational commitment focusing on Korea
Land and Housing corporation, which was established through a
merger of the Korea Land Corporation(KLC) and the Korea
Housing Corporation(KHC). The study empirically examines the
moderating effects of cross—personnel transfer program and
previously—affiliated institutions of employees.

The results of this study can help developing educational methods
and training the employees for enhancing leadership competency so
that organizational loyalty would be increased. High loyalty makes

it possible to achieve the genuine integration.

_ 47 - . _"E . !_. .-



The results of the study are as follows. First, it was revealed that
transformational leadership is found to have a statistically
significant relationship to affective and normative commitment while
transactional leadership has a statistically significant relationship to
continuance commitment. Second, there was a difference In
organizational commitment depending on whether LH implemented
the cross—personnel transfer management system or not. The
regression analysis indicated that previous KHC members are
higher than previous KLC members in affective and normative
commitment. Third, Cross-personnel transfer management system,
one of the widely applied to most of the integrated organizations,
did not have a significant moderating effect between leadership
types and organizational commitment. However, the study indicated
that previously-affiliated institutions of employees have a
moderating effect on relationships between leadership and
organizational commitment. Previous KHC members tend to display
affective commitment by working with transactional leaders while
previous KLC members are affectively committed by working with
charismatic leaders.

The implications of this study are as follows. First,
transformational leader is required to motivate employees not to
quit their jobs and increase positive emotional attachment to the
organization. It suggests that educational methods should be
developed to build transformational leadership.

There is a difference in relations with the leadership and affective
commitment between members of the two previously-affiliated
institutions. This study also suggests that middle managers who

has the transformational leadership as well as the transactional
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leadership are strongly required. In other words, transformational
leadership, especially charismatic factors, would be effective in the
early integration while transactional leadership would be effective

when the company became stable.

keywords : transformational leadership, transactional leadership,
organizational commitment, integrated public corporation

Student Number @ 2013-22645
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