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AlA 2 A A 54

AEo] Fold YL F 1948 o2 AulE FA(82%)0] oA (18%) K.
o 4538 Btk A AAE VIFo R A"oiEE = 307404 7F 40.1%
2 7F Bkl 4175041 7F 35%, 3041 o] 87 14.4%, 514 o]2d¢] 10.8%
o ¢For Ueyy. AgdEe ©§4 299 37 ol 206%, ©H A
Ao 4w (3 59 (3, de, Fhel A7 46.4%¢°F 33.0% 0 oM,
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Abstract

A Study on the Effects of
Working Hour Reduction
Measures on Working Behavior:
A Case Study of PC-Off System

in Korea Credit Guarantee Fund

Jong-Yeop Baek

Master of Public Enterprise Policy
The Graduate School

of Public Administration

Seoul National University

The purpose of this study is to investigate the effects of working
hour reduction measures on working behavior of workers, especially
by couducting a case study on PC-off system which has currently
been introduced in the banking sector. Primarily based on the survey
results conducted in Korea Credit Guarantee Fund where the work
hour control system has been implemented in 2014, this study
intended to analyze the effects of the new institution on actual

working hours, efficiency and work-life balance. An analysis of
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differences in the effects among types of organization(headquarter vs.
branches), positions and other demographic characteristics was carried
out as well.

The results are as follows. Firstly, the actual working hours per
week in 2014 were reduced by 0.89 hours on average compared to
2013. Furthermore, statistically significant decline in the number of
days and hours of overtime work in the nighttime and in the early
morning as well as the number of holiday work has been verified.

Secondly, PC-off system generated positive influences on work
efficiency. While the system made some employees feel time pressure,
the pressure was turned out to lead them to concentrate more on
their works. Most survey respondents showed that they came to
perform their task in shorter time without any falling—off in quality,
which were also supported by other quantitative indicators relevant to
organization efficiency.

Thirdly, this study also revealed that the employees became able to
spend more time on social meetings both inside and outside the
company, spending time with their families, self-improvement and
their hobbies, of which the most increased type of leisure activities
was spending time with family. Almost three fourths agreed that
PC-off system eased the burden of childcare and more than 80% of
the surveyed recognized that the family—friendly system had positive
effects on their work-life balance.

Notwithstanding some limits, this study suggests that PC-off
system could be taken into consideration as a catalyst to keep up
with today’s social trend that puts more emphasis on qualitative
development than quantitative development and prefer work-life

balance to workaholic.
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