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19709 9] AejE4 fu4 olEES UiF-E uet Fakzte A
74 (rational processes)®] T84S 3R THYukl, 1999).

e 1980 d dell Sl WA HTA ok AAES WEA gy
A FhE 2=ebA gu g o] Eel Be AAES ZHA HAe, ol g o
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Allen, 1995).
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o] HiE o] EHo 4 ATtH(Tepper & Percy, 1994). Bass2} Avolio(19
90)ell of3tH, ¥4 A2 1) 7Fel2=vk4 2ld 4 (charismatic leader
ship): @87} dae ZEsta 34 (status quo)ol| thak ZHA (disenchant

ment)& garstAl W FoEHA FalA AgAd AdS Adolw; 2)
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d
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stimulation): gl 7} §3t2 st 214 #& (conventional practice)
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yl 7HA] 8lo = A w o] lth
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Abstract

A Study on the Relationship
Among The Style of Followership,
Organization Commitment, Job

Satisfaction and

Focused on Moderating Effect of
Mid-level Managers’ Leadership Type

Lee, Ki Sung

Department of Public Enterprise Policy
The Graduate School

of Public Administration

Seoul National University

This thesis pays great attention to followers, who play an
important role in improving organizational performance with the
leader. The aim of this research is to find ways to improve
organizational performance by determining what relationships are
among the followership, organizational commitment and job
satisfaction.

In addition, this paper analyzed middle-level managers’ leadership

which might influence on followers’ organizational commitment and
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job satisfaction. It was also examined what influence middle-level
managers leadership as a moderating variable have on the
relationship among the followership, organizational commitment and
job satisfaction.

In this thesis, the meanings of variables were embodied by
operational definitions. The types of followership were divided into
four categories by its characteristics: Goal congruence perception,
Active engagement, Team mindedness and Critical thinking. The
Organizational commitment was classified with Value-Continuancy
commitment and Cohesion commitment. The Job satisfaction was
subdivided into life-Relations satisfaction and Promotion-Rewards
satisfaction. Lastly, middle-level managers’ leadership was classified
with Goal-oriented leadership and Supportive leadership.

In order to perform this study, the questionnaire data collected from
206 persons working for K-public institution were analyzed.

The empirical results are as follows:

The higher degree of goal congruence perception and team
mindedness the followers have, the higher degree of the
organizational commitment and job satisfaction is found. However, as
the active engagement of followers increases, it shows that the
organizational commitment and job satisfaction decreases. When it
comes to the middle-level managers’ leadership, only supportive
leadership has significant impact on the organizational commitment
and job satisfaction. Finally, the moderating effect of the middle-level
managers leadership does not strengthen or weaken its influence on

the organizational commitment and the job satisfaction of followers.
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The implications of this research are as follows.

First, This study has highlighted the importance of the role of
followership which has been addressed insignificantly in comparison
with the role of leadership

Second, this paper has presented the characteristics of an effective
followership which might improve the organizational commitment and
job satisfaction.

Third, an informative perspective has been provided, which shows
the characteristics of followership that can yield high organizational
performance resulting from the organizational commitment and job
satisfaction.

Forth, concerning the middle-level managers’ leadership in a public
institution, supportive leadership seems more effective than
goal-oriented leadership in enhancing followers’ organizational
commitment and job satisfaction.

Therefore, to improve organizational performance, it seems
necessary and significant;

- for middle-level managers to strengthen their supportive leadership

by education and training.

- for followers to be motivated by harmonizing their individual goal

with organizational one, and to improve the organizational
commitment by strengthened education and training with active

communication.
keywords : Organizational Commitment, Job Satisfaction, Followership,

Mid-level Managers, Leadership
Student Number : 2014-23637
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