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Abstract
A Study on the Conflict

Management of Illegal Squatters

in the Expressway Service Area

Park, Joo Hoon
Department of Public Enterprise Policy
The Graduate School of Public Administration

Seoul National University

This paper 1s the Korea expressway Corporation, which operates a
expressway rest area conflict process conflicts among stakeholders
Cross negotiation and compromise, including operators of conflict the
focus of the Case of a amicably resolve the issue through conflict
management practices in other words, manage the expressway and
rest area the focus on the conflict between the expression between
street vendors and squatters that were the case in the center of the
development process and resolution of conflicts on the causes of

conflict and conflict management strategies.

Policy implications of this study are as follows.
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First, it minimizes disputes between stakeholders and need-based
institutional means of conflict adjustment mechanism that can solve
the conflict. In order to discuss and resolve issues that the interests
of a number of joint jammed understanding must be built official
channel conflict as a practical adjustment mechanism continue to

negotiate and coordinate the conflict parties.

Second, substantial and conflict resolution were made smoothly by
changing the positions of the specific compensation stalls. Korea
Expressway Corporation 1s proposed a substantial and specific
compensation measures that the former support measures that give
the goods to street vendors supply right and employs one in stalls

with salespeople.

Thirdly, it is essential to ensure the legitimacy of the social order to
solve the conflict management successfully. The prerequisites to
successfully manage conflict effectively led the project will lead to
the attitude of public opinion in favor of the project to promote the

orientation and the need for business to the general public.

Fourth, it 1s essential to build stakeholder trust through better
communication between the conflict parties in order to resolve the
conflict management successfully. It 1s because in order to resolve
conflicts of stakeholder negotiation that should be done is basically
good communication on the basis of human trust concessions and

compromises made

keywords : Expressway service area, Illegal squatter, Conflict,

Conflict management, Negotiation, Types of negotiation

Student Number - 2015-24407
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