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Abstract

The satisfaction of the personnel management
system research on the effect of team performance

- Focusing on the case of KORAIL -

Lee, Kwang Seung
Department of Public Enterprise Policy
The Graduate School of Public Administration

Seoul National University

The purpose of this study was to the satisfaction of the personnel
management system in the public analysis of the impact on team
performance , we are looking for ways to manage human resources
also in the public sector as a strategic offering a wide range of goods
and services to the public It is to ensure the sustainable development

of the public sector.

This study is targeted by the 171 team KORAIL satisfaction with the
system of personnel management staff applied a multi—-dimensional
performance variables for the team to analyze the impact on team

performance. In addition, the existing research attempts to analyze the
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level of personal Unlike tried to analyze the organizational level. The
human factor and scale factors that are determined to have an impact
on team performance was trying to control. Team performance for this
purpose as the dependent variable, and the satisfaction with the
fairness of the grievance resolved greetings telegram, working
composure adequacy, promoting transparency and recognition party
selection of appropriateness, effectiveness of training, personnel sharing,
personnel work performed by the independent variables Team average
class, tour the department prefecture average, total average tenure, the
average age, team size, the ratio of male employees was set up to
study the model as control variables. In addition, the existing adopted
a poll may have a subjectivity that limit research and 1s yet
individually through a different company every year and personnel
management satisfaction surveys, internal management assessment
team evaluated the results objectively, we utilize the measured data it

can be said significance of this study.

According to the analysis was the satisfaction of resolving complaints
of employee satisfaction greetings telegram , personnel sharing
information about personnel management system appeared to be a
positive impact on team performance , working composure adequacy,
promoting transparency and recognition party selection of adequacy ,
the effectiveness of education, satisfaction with the fairness of the
personnel performing the work team performance and it was confirmed
that less relevant . This can give a variety of implications for
resolving grievances greeting telegram to share information and
personnel means employees of KORAIL of strategic human resource
management as a team and that satisfaction 1s higher when

improvements for .
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Relationship between employee satisfaction for personnel management
system through the study team performance and it was found that it
can be variously analyzed. It was confirmed that in order to improve
team performance through statistical causality of the dependent and
independent variables personnel management system of resolving
complaints greetings telegrams, requires efforts to increase the

satisfaction of personnel information sharing.

The results of this study promotion, employee satisfaction on
compensation, training was expected to have a positive impact on
organizational performance has had no effect on organizational
performance is contrary with previous studies. These results are based
on a fair evaluation to strategic human resource management practices
to enhance organizational performance of KORAIL and culture
promotion system improvements, improved operating system recognition
of the public center, enhancing the effectiveness of the training will be
needed. In addition, this will require ongoing communication with
employees. This study looked at as communication with member
organizations through the sharing of information in personnel was
found to have a positive impact on organizational performance. In
came. Communication with employees through offline will be an
integral part of the operating personnel. Through this strategic human
resource management, improve employee satisfaction with personnel
management system of the more team performance will increase, you
will be able to improve your organization’s performance in the
KORAIL.

Key words : satisfaction of the personnel management system,
team performance , and strategic human resource

management
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