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Abstract
The Effects of Work-Life

Balance on Organizational
Commitment after the Transfer
of a Public Institution to a

Local Area

Yoojin, Kim

Department of Public Enterprise Policy
The Graduate School

of Public Administration

Seoul National University

As researchers started to report that work-life balance(WLB)
could have important effects on organizational performance as
well as individual life around 2000, more and more interest has

been taken in the WLB of workers at governments and
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corporations. In 2003, the central government set and
implemented the policy of transferring public institutions to local
areas to resolve the problems with the overcrowded Seoul
metropolitan area, reinforce the nation’s competitive edge, and
promote the balanced development among local areas. The
policy, however, presented a turning point to the WLB of
workers at public institutions and raised issues with the
organization and manpower management of public institutions
including more workers leaving them.

This study was conceived by the idea that environmental
changes after the policy of transferring public institutions to
local areas by the central government would influence the job
attitudes of workers. Based on the findings of previous studies
that reported the significant effects of WLB on organizational
commitment, the study set out to investigate the effects of
WLB on organizational commitment under a special situation of
transferring public institutions to local areas, search for ways to
Increase organizational commitment, and offer meaningful
implications for the organizational and personnel management of
public institutions.

In an effort to verify the research questions, the survey was
carried out on 378 workers at the main office of KEPCO Plant

Service & Engineering, which moved to Naju, the innovation
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city of Gwangju and Jeonnam, according to the central
government’s policy of transferring public institutions to local
areas, for 11 days on December 21~31, 2015. Of them,
169(45%) filled out the questionnaire. After excluding 12 whose
responses were not valid for analysis, total 157 were used In
analysis. Collected data were analyzed with the SPSS 22
statistical program. The analysis process led to the following
findings:

The study varified influential relations among the variables and
found that work-growth balance had significant positive(+)
effects on affective, continuance, and normative commitment, the
three areas of organizational commitment. Work-family balance,
however, had no significant effects on affective, continuance,
and normative commitment, the three areas of organizational
commitment. Work-leisure balance had significant negative(-)
effects on affective and continuance commitment.

The present study demonstrated that work—-growth balance was
a core element to influence the organizational commitment of
workers at KEPCO Plant Service & Engineering that moved to
Naju and offers an 1mplication that there should be the
organization’s sponsorship and institutional improvements to
support their personal growth and develop for the management

of human resources. The study claims its significance by
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focusing on changes to the quality of life and perceptions of
organizational members, which were hardly covered in previous
studies on the transfer of public institutions to local areas and
making an attempt at investigating the WLB and organizational
commitment of workers of a public institution that moved to a

local area.
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