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Study on principals’ and teachers’

understanding of principal leadership

: Based on ideal principal image

Kim, Jun Su
Educational Administration
Department of Education

The Graduate School

Seoul National University

The present study is about school principal leadership, purpose of
which is to reveal commonly used principal leadership, to find its
context and to compare the principals’ and teachers’ perception on the
school principal leadership. Until now, a number of school leadership
studies have been conducted, but most focused on the leadership
efficiency. Therefore, the proposed study focuses on the school
principal leadership in terms of context and on the comparison of its
perception by principal and teacher.

For the analysis, three problems were formulated: 1. the kind of
leadership principals use and the environment and context that
influence such leadership; 2. the kinds of leadership teachers
experience and expect; 3. similarity and difference between principals’
and teachers’ perception on principal leadership.

To conduct this study, six principals and six teachers were recruited
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as participants. Research data were collected by participants
interviews and analyzed by coding as a qualitative measure.

Four main results were found: 1.principal and vice principal
experience had an essential influence in leadership development; 2.
eight main leadership strategies were used by principals, and their
context was the decrease in principal power and the change of school
environment; 3. teachers expected principal leadership to be
educator—centered; 4, principals and teachers agreed on
faculty—support and proactive leadership, while they disagreed on
charismatic and consideration leadership as well as on the perception
on the principal’s influence and educational policy as a context of
leadership.

Based on the results, discussions were as follows: 1. the actual
principal leadership 1s formed after becoming a principal, 2. principals
form their leadership in context of school environment, 3. teachers
expect principals to form leadership as an educator; 4. principals and
teachers have common perception on faculty—support leadership, but

with differences in detailed meaning.
keywords : Principal leadership, Principal, teacher, context,

perception, Difference
Student Number : 2016-21494
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